
lJDMEA 
MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS 

October 22, 2019 

Location: Montrose Headquarters Building 

11925 6300 Rd, Montrose CO 81401 

3:00 p.m. 

Regular Board Session. The Board of Directors of Delta-Montrose Electric 

Association met for its regular board meeting at the office of the cooperative in 

Montrose, Colorado, on Tuesday, October 22, 2019. 

During their regular meeting, the Directors: 

1. Approved the September 2019 membership report and the September 

2019 regular meeting minutes. 

2. Approved a resolution authorizing financing through the Cooperative Finance 

Corporation (CFC). 

3. Eliminated Board Policy 20 (Co-Z Loop Tariff). 

4. Re-approved Board Policy 2-3 (Annual Meetings). 

5. Set the 2019 annual DMEA meeting date for June 18, 2020. 

6. Approved the September 2019 safety and occupational health report. 

7. Approved the cooperative's financials through September 2019. 

8. Approved the October 2019 CEO report and September 2019 SAIDI report. 

9. Received representative Board reports. 

10. Reviewed the unclaimed capital credit balance year-to-date. 

11. Approved the 2018 draft IRS Form 990 as presented. 

12. Approved a resolution adopting changes to the Retirement Security plan. 

13. Received a privileged legal report. 

14. Addressed the upcoming CEO evaluation and Board Director self-

assessment. 

15. Approved a special retirement resolution and authorized CEO Bronec to 
execute documents related to the resolution. 
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I. Call Meeting to Order. At 3:00 p.m., the Board convened and the meeting 
was called to order. 

• Directors Present: Bill Patterson (President), Mark Eckhart (Vice

President), Brad Harding (Secretary/Treasurer), Chris Hauck (Assistant 

Secretary/Treasurer), Kyle Martinez, Damon Lockhart, Stacia Cannon, 
Ken Watson 

• Directors Absent: Jock Fleming 

• DMEA Staff Present: Jasen Bronec, Virginia Harman, Kent Blackwell, 

Jim Heneghan, Wade Pynes, Amy Taylor 

• Others Present: Jeffrey Hurd (General Counsel), Gail Marvel (DMEA 

member, reporter for the Montrose Mirror) (left prior to X-Executive 

Session), Kent Cloward (DMEA member) (left prior to X-Executive 

Session) 

II. Pledge of Allegiance was led by Director Cannon. 

Ill. Opening Meeting Prayer was led by Director Hauck. 

IV. Determination of Quorum. President Patterson announced the presence of 
a quorum. 

V. Approval of Agenda. Upon motion from Director Watson, seconded by 

Director Eckhart, the Board unanimously approved the meeting agenda as 

presented with an amendment that moved agenda item Vll-1-3, Vote on 

Retirement Resolution, to discussion during X-Executive Session, with 

possible action to occur during XI-Other Action Items (from Executive 

Session). 

VI. Introductions, Guests and staff introduced themselves. 

VII. General Business 
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A. Consent Agenda. Upon motion from Director Lockhart, seconded by Director 

Cannon, the Board unanimously approved the September 2019 membership 

report and the September 2019 regular meeting minutes as presented. 

B. Board Committees. 

1. Finance - Audit - Rate Committee. Chair Harding noted the 

committee had met on October 8, 2019 to address a Cooperative 

Finance Corporation (CFC) financing opportunity, a preferred stock 

proposal, the deposit policy, an upcoming sales tax audit, and 

logistics/information on upcoming lender meetings for CEO Bronec and 

CFO Pynes. 

Upon motion from Director Harding, seconded by Director Watson, the 

Board unanimously approved a resolution authorizing DMEA to pursue 

a CFC financing opportunity, and authorizing certain cooperative 

officers to finalize and execute the relevant documents. General 

Counsel Hurd noted there could be some additional non-substantive 

changes to the promissory note and loan agreement that were 

presented to the Board for review in tandem with the resolution. 

The Finance-Audit-Rate committee also met on October 22, just prior to 

the regular Board meeting, and received a presentation on internal 

fraud controls. 

The next committee meeting is set for November 12 and will cover 

budget items. There will be an additional committee meeting on 

November 21. 

2. Engineering - Construction - Renewable Energy Committee. Chair 

Hauck reported the committee had met on October 22 to receive a 

vegetation management update, to review a Federated Safety & Loss 

Prevention assessment, and to review Board Policy 20 (CO-Z Loop 

Tariff). Staff is recommending elimination of Board Policy 20 and, 

following discussion, the committee concurred and voted to forward that 

recommendation to the full board. COO Harman also updated the 

committee on her anticipated attendance at a dark skies group meeting 

in Paonia to address the town's streetlight change out. 
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Following discussion of the relevance applicability of Board Policy 20, 

Director Lockhart moved to eliminate the policy entirely. Director Hauck 

seconded the motion, and it carried unanimously. 

3. Member Relations Committee. Director Martinez reported the Member 

Relations Committee met on October 15. At its meeting, the committee: 

reviewed information on possible billing cycle changes, reviewed 

possible annual meeting dates and venues, reviewed Board Policy 2-3 

(Annual Meeting), reviewed and discussed an upcoming survey for 

DMEA members, and reviewed recent DMEA events for members. Staff 

recommended re-adopting Board Policy 2-3 without any changes; the 

Committee agreed and will forward its recommendation to the full Board 

for action. Upon reviewing possible annual meeting dates, the 

committee will recommended the full Board set the next annual meeting 

date for June 18, 2020, with a venue to be determined. Harman 

addressed inquiries from the Board on the upcoming survey, noting the 

phone version would originate from a DMEA phone number. 

Upon motion from Director Lockhart, seconded by Director Watson, the 

Board unanimously re-adopted Board Policy 2-3 (Annual Meeting). 

Upon motion from Director Cannon, seconded by Director Martinez, the 

Board unanimously selected June 18, 2020 as the 2020 annual meeting 

date. 

4. Executive Committee. Chair Patterson reported the Executive 

Committee had not met since the last regular Board meeting. The 

Uncompahgre Valley Water Users Association would like to meet with 

the Executive Committee in November to address South Canal Hydro 

matters. Once that date is set by staff, the Committee will be notified. 

C. Safety and Occupational Health Report. COO Harman presented the 

Safety and Occupational Health Report for September 2019. There was one 

injury for the month of September: an employee was injured while loading 

materials when welds broke on the side rail of truck. The employee has 

returned to work and additional training on cargo securement has been 

completed. Harman reported on a separate accident in which a DMEA 

employee was struck by another vehicle from behind; the employee was not 

at fault and was not injured. No near misses were reported during September. 

Employees completed confined space training and OSHA training. First aid 
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and blood borne pathogen kits have been inspected. Operations also 

conducted an inspection on vehicles. Seven crew visits have been completed, 

and Safety Director Chad Stickler is working toward additional accreditations 

for his position. DMEA's insurance carrier, Federated, performed a safety 

audit and DMEA performed well overall. 

Upon motion from Director Lockhart, seconded by Director Eckhart, the Board 

unanimously approved the September 2019 Safety and Occupational Health 

report as presented. 

D. Financial Report. Pynes presented the Financial Report through September 

2019. Pynes highlighted various key financial indicators, including from the 

statement of operations. Pynes noted the impact of Tri-State patronage 

capital on the amount of revenue that will need to be deferred and recognized 

in 2019. Pynes requested the remainder of his report be deferred to executive 

session regarding power supply. 

Upon motion from Director Hauck, seconded by Director Watson, the Board 

unanimously approved the financials through September 2019 as presented. 

E. CEO Report. Bronec presented the CEO report, commenting on 

developments in various departments and updating the board on key 

operational matters within the cooperative. Among other items, Bronec 

discussed staff's continuing efforts to finalize budgets for presentation to the 

Board in November and noted that employee end-of-the-year reviews will 

begin in November. 

The September 2019 SAIDI figure was presented and discussed. Overall 

DMEA is performing well. Crews have been replacing underground faults and 

cable placed in the late 1970s. Although there have been more outages this 

year compared to prior years, fewer members have been impacted-resulting 

in a lower SAIDI. 

Upon motion from Director Hauck, seconded by Director Harding, the Board 

unanimously approved the October CEO report and September 2019 SAIDI 

figure as presented. 

F. Legal Report. General Counsel Hurd requested to defer his report to 

executive session. 
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G. Representative Board Reports. Directors then presented their 

representative Board reports. 

1. Tri-State Report. Director Martinez highlighted portions of his 

previously distributed written report. Martinez noted that earlier in the 

month, the Federal Energy Regulatory Commission (FERG) had 

rejected Tri-State's FERG tariff and rate filings because certain 

information was missing. Tri-State can file again with that additional 

information included and it is anticipated that it will do so as soon as 

practicable. Tri-State's 2020 budget was reviewed with the DMEA 

buy-out figure omitted; there will be a budget amendment in May 

once the separation is complete. Martinez briefly discussed Tri

State's membership in Basin Electric and the fact that Basin was 

separately subjected to FERG oversight because one of its member 

sales exceeded the statutory exemption under the Federal Power 

Act. 

2. WUES Report. Director Fleming will attend the next Western United 
meeting this month. 

3. CREA Report. Director Lockhart noted no CREA meeting had 

occurred since the last DMEA regular Board meeting. Director 

Fleming, the alternate representative to CREA, will attend the 

meeting this month due to scheduling conflicts for Director Lockhart. 

Bronec noted he would forward the Board a summary on legislative 

bills that CREA is tracking this session. The annual CREA Energy 

Innovations Summit will be held at the end of October; Directors 

Martinez and Watson and President Patterson will attend. 

H. Informational Items: Other Business. 

1. Unclaimed Capital Credit Fund. The Board reviewed the balance of 

the unclaimed capital credit fund year-to-date. There are no remaining 

solar in school payment obligations. Bronec did note there will be a 

$42,000 donation in 2020 for scholarships along with a $15,000 

donation to the Black Canyon Boys & Girls Club's capital campaign. 

The Board requested that future reports include contingent and 

anticipated donations. 
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I. Action Items: Other Business. 

1. Vote on IRS Form 990. Upon motion from Director Lockhart, 

seconded by Director Watson, the Board unanimously approved the 

draft 2018 990 as presented. Once finalized, it will be posted to the 

DMEA website for member review along with a cover letter 

highlighting how the information is presented. 

2. Vote on Board Resolution regarding changes to the Retirement 
Security (RS) Plan. Harman explained certain proposed changes to 

DMEA's RS Plan. This is an annual process that has occurred since 

the DMEA Board capped DMEA's contribution to the employee 

pension plan. As premiums in the pension plan rise, employee 

participants may elect to personally make up the difference in 

contributions to match cost. Upon motion from Director Eckhart, 

seconded by Director Cannon, the Board unanimously approved a 

resolution adopting changes to the RS Plan. 

VIII. Future Meetings. The regular Board meeting in November is the Thursday 

the 21st at 3:00 p.m. The regular Board meeting in December is Tuesday the 

171h at 3:00 p.m. 

At this time, the Board determined to move forward to X-Executive Session and 

return to member comments at 5:00 p.m. 

IX. Member Comments; There were no member comments. 

X. Executive Session. At 4:01 p.m., Director Harding moved to enter into 

executive session to receive a privileged legal update from General Counsel Hurd, 

to discuss the upcoming CEO evaluation, to discuss the Board Director self

assessments, and discuss the parameters of a proposed special retirement 

resolution. Director Watson seconded the motion, and the Board unanimously 

entered executive session. The Board exited executive session at 4:43 p.m. 

XI. Other Action Items (from Executive Session). Upon motion from Director 

Eckhart, seconded by Director Lockhart, the Board unanimously approved a 

special retirement resolution as presented. 

The Board took a brief recess at 4:44 p.m. The meeting resumed at 5:01 p.m. 
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XII. Executive Session (if needed). At 5:01. p.m., Director Harding moved to 

enter into executive session to discuss power supply matters. Director Watson 

seconded the motion, and the Board unanimously entered executive session. At 

6:01 p.m., the Board exited executive session. 

XIII. Other Action Items (from Power Supply Executive Session) (if needed): 
There were no additional action items related to the power supply executive 
session. 

XIV. Adjournment The regular board meeting was adjourned at 6:01 p.m. 

8 


