
MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS 

May 28, 2019 

Location: Montrose Headquarters Building 

11925 6300 Rd, Montrose CO 81401 

1:00 p.m. 

Regular Board Session. The Board of Directors of Delta-Montrose Electric 

Association met for its regular board meeting at the office of the cooperative in 

Montrose, Colorado, on Tuesday, May 28, 2019. 

During their regular meeting, the Directors: 

1. Approved the April 2019 membership report and the April 2019 regular 

meeting minutes as presented. 

2. Approved an RUS Partial Repayment. 
. 

3. Authorized staff to move forward with a rate/tariff change and August hearing 

notification procedures, anticipating an increase across various rate classes 

to become effective September 1, 2019. 

4. Approved the April 2019 Safety and Occupational Health Report. 

5. Approved the financials through April 2019. 

6. Approved the May 2019 CEO report and April 2019 SAIDI. 

7. Approved a resolution authorizing application for an RUS Reconnect Grant. 

8. Reviewed representative Board reports. 

9. Approved an informed consent and conflict of issue waiver for Ireland 

Stapleton Pryor & Pascoe, P.C . 
. 

10. Received a privileged legal report. 

11. Approved the strategy planning meeting minutes an a revised balanced 

scorecard. 

I. Call Meeting to Order. At 1 :00 p.m., the Board convened and the meeting 

was called to order. 

• Directors Present: Bill Patterson (President), Mark Eckhart (Vice

President), Brad Harding (Secretary/Treasurer), Tony Prendergast 
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(Assistant Secretary/Treasurer), Kyle Martinez, Chris Hauck, Ken 

Watson, Damon Lockhart, Stacia Cannon 

• Directors Absent: None 

• DMEA Staff Present: Wade Pynes, Virginia Harman, Kent Blackwell, 

Jasen Bronec, Amy Taylor, Chad Stickler (left during VII-G), Jim 

Heneghan 

• Others Present: Jeffrey Hurd (General Counsel), Kent Otto (member 

and board candidate) (left prior to IX-Executive Session), Gail Marvel 

(member and reporter from The Montrose Mirror) (not present during 

Executive Sessions) 

II. Pledge of Allegiance was led by Director Prendergast. 

Ill. Opening Meeting Prayer was led by Director Hauck. 

IV. Determination of Quorum. President Patterson announced the presence of 

a quorum. 

V. Approval of Agenda. Upon motion from Director Prendergast, seconded by 

Director Watson, the Board approved the meeting agenda with the following 

amendments: 1) remove voting on Arch Coal Special Retirement Proposal 

under VII-B-1: Board Committees, Finance-Audit-Rate Committee; 2) per 

request of Director Harding, discuss a member concern under the E/C/R 

committee report; 3) move discussion on a potential conflict of interest waiver 

from executive session to VII-H: Action Item, Other Business. 

VI. Introductions. Those other than the Board and staff introduced themselves. 

VII. General Business 

A. Consent Agenda. Upon motion from Director Harding, seconded by Director 

Lockhart, the Board unanimously approved the April 2019 membership report 

and the April 2019 regular meeting minutes as presented. 

B. Board Committees. 
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1. Finance -Audit- Rate (F/A/R) Committee. F/A/R Chair, Harding, 

noted the committee met on May 21 to discuss a possible RUS loan 

partial repayment, to receive a routine review of bad debt, to consider a 

possible special capital credit retirement, to review the existing 

Geothermal loans and the future of those loans, and to review the 2017 

cost of service study along with potential initial rate increases. 

With respect to the RUS loan partial repayment, the F/A/R committee 

had received a proposal from staff regarding RUS partial repayment 

and re-financing that would use approximately $2.9 million in the 

available RUS Cushion of Credit Program to reduce outstanding 

RUS/FFB debt, along with a refinancing of three of DMEA's highest

interest rate FFB notes (the ''RUS Partial Repayment"). 

The Directors then engaged in extensive discussion about the potential 

rate increase and the rate hearing process. In April the Board approved 

outreach to the members regarding a possible rate change later this 

year. The proposed rates, which are subject to final review of the Board 

after member comments at an August rate hearing, reflect proposed 

increases to various rate classes, including residential, small 

commercial, agricultural (small irrigation), and large commercial (among 

others). The proposed rate increases range from approximately three 

percent to approximately six percent, though actual billing will vary 

depending on rate class, usage, and load profile for each member. If 

approved, new rates would take effect on September 1, 2019. Director 

Eckhart expressed some concern with the way in which the proposed 

rate increases were presented/summarized, and the Board and staff 

discussed at length. The Board also discussed the process by which 

these rate increases would be noticed to the membership in advance of 

any hearing, amendment (if applicable), and subsequent adoption. 

Upon motion from Director Lockhart, seconded by Director Watson, the 

Board authorized the RUS Partial Repayment 

Upon motion from Director Prendergast, seconded by Director Lockhart, 

the Board authorized staff to move forward with the rate/tariff change 

and August hearing notification procedures, anticipating an increase 

across various rate classes to become effective September 1, 2019. 
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2. Engineering - Construction - Renewable Energy Committee. Chair 

Lockhart reported the committee had not met in April and the next 

meeting is scheduled for June 5. 

At this time the Board discussed a member concern that had been 

brought to Director Harding about a $350 upfront payment for 

preparation of a new build design. The member decided against the 

build and requested a refund of the upfront payment. Staff noted that 

this fee is assessed to cover staff time-both in the field and creating a 

design-for such projects, regardless of whether the member decides to 

move forward on the construction. As such, upfront payments such are 

not refunded if projects are not constructed but are credited toward the 

overall costs of any build-out ultimately completed. 

3. Member Relations - Energy Services Committee. Chair Prendergast 

reported that the committee had not met since the last regular meeting. 

4. Executive Committee. Committee Chair Patterson reported the 

Executive Committee had not met since the last regular board meeting. 

C. Safety and Occupational Health Report. Before presenting the April 2019 

Safety and Occupational Health Report, COO Harman introduced Chad 

Stickler to the Board as DMEA's new Safety Director. Turning to the safety 

report, Harman noted there were no injuries or accidents for the month of 

April. Updates to the 2019 training schedule were highlighted along with 

online and in-person training opportunities. Director Eckhart complimented 

staff on having no accidents or incidents in April. Stickler then reviewed 

aspects of the Rural Electric Safety Achievement Program (RESAP) audit and 

detailed how staff is preparing for the audit, completing mock audits, etc. The 

Board requested that staff address RESAP matters with the E/C/R committee 

on a bi-annual basis going forward. DMEA's Safety Improvement Plan (SIP) 

was discussed, and Director Cannon inquired if seasonality had any 

correlation to safety accidents/incidents. (Staff said no trend had been 

identified linking times of year to accidents.) 

Upon motion from Director Martinez, seconded by Director Lockhart, the 

Board approved the April 2019 Safety and Occupational Health report as 

presented. 
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D. Financial Report. CFO Pynes presented the Financial Report through April 

2019, beginning by addressing certain items listed in the monthly variance 

report. He then discussed efforts to consolidate billing five billing cycles (a 

holdover from the time in which meters were physically read) into just three 

cycles. Pynes reported that this would contribute to greater efficiencies within 

the billing department. Director Martinez noted the critical need to provide 

adequate advance notification and communication to the membership of the 

change. Pynes noted that DMEA's Controller, Andy Penfield, and Member 

Services Manager, Greg Hobbs, are working on the conversion process, 

logistics on notifying membership, and ways of facilititing the transition 

process-including billing grace periods. Pynes reported that electric revenue 

was under budget due in part to a budgeted large load that did not 

materialize, large commercial loads being lower than projected, and sales for 

resale on the hydro flows for Drops 4 and 6 for April being invoiced in May. 

There was a surge in administrative expenses due to work on legal/staff work 

on Senate Bill 107, grant support/writing, and leadership training for the 

management group. Pynes noted the renewable generation incentive 

payment received earlier in 2019 was more than budgeted, which increased 

the cash benefit accrual to the UVWUA. 

The Board then discussed a trend in rural cooperatives in which larger loads 

are decreasing-particularly large industrial loads. Any increases in 

residential sales, such as with DMEA, do not offset the loss of larger non

residential loads. Some cooperatives are even budgeting for negative 

electrical usage even as the number of members holds steady or increases. 

Upon motion from Director Harding, seconded by Director Eckhart, the Board 

unanimously approved the financials through April 2019 as presented. 

E. CEO Report. CEO Bronec highlighted various items contained in the May 

2019 CEO Report, commenting on updates in various departments and 

updating the board on key operational matters within the cooperative. The 

upcoming rate hearing was further discussed along with non-confidential and 

non-privileged information related to power supply matters with Tri-State 

Generation and Transmission Association (Tri-State). Bronec asked if the 

Board had any questions on the content of his report, which there were none, 

and requested to defer the remainder of his report to executive session. 

The April 2019 SAIDI figure was presented and discussed. 
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Upon motion from Director Lockhart, seconded by Director Prendergast, the 

Board unanimously approved the May CEO report and April 2019 SAIDI 

figure as presented. 

F. Legal Report. General Counsel Hurd presented a non-privileged legal report 

to the Board, beginning by noting that Board candidate certifications were 

complete. He also noted that DMEA has been named in a new Montrose 

County quiet title/property lawsuit on account of DMEA facilities being located 

on a parcel of land subject to a dispute between third parties. Hurd reported 

that an ongoing lawsuit in Delta County relating to a snowmobiling accident is 

in the discovery phase. He also provided an update on efforts related to state 

grant funding for fiber expansion. Hurd concluded his report by reporting that 

Tri-State's lawsuit against DMEA in Adams County had been dismissed and 

that the evidentiary hearing on DMEA's dispute with Tri-State before the PUC 

is now scheduled to begin the week of August 12. Hurd requested that the 

remainder of his report be deferred to executive session. 

G. Representative Board Reports. Directors then presented their 

representative board reports. 

1. Tri-State Report. Director Martinez highlighted aspects of his 

previously circulated written report. There was a brief discussion on 

Touchstone Energy, particularly as it relates to partnership branding. 

Harman noted DMEA is part of Touchstone Energy and utilizes its 

website platform for both DMEA and Elevate. There was a brief 

discussion on the Dark Fiber Network Agreement (involving Tri-State) 

as well as PathNet. Director Martinez noted the first Contract 

Committee meeting for Tri-State would occur the following week. 

2. Western United Electrical Supply (WUES) Report. Director 

Lockhart reported there was a meeting in April where the capital 

budget was approved. Financially WUES is doing well and revenues 

are up 20% from last year. Lockhart also provided his observations 

about the transition to the a new CEQ, as well as .a recently safety 

glove testing issue. 

3. Colorado Rural Electric Association (CREA) Report. Director 

Lockhart reported that CREA's previous meeting focused primarily on 

state legislative matters coming out of the 2019 General Assembly. 

He also discussed the success of the Mesa Hotline School and a 
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national shortage of linemen. Bronec noted that some of DMEA's 

linemen have been asked to instruct at the Hotline school, a 

testament to the caliber of linemen DMEA employs. Director Lockhart 

also highlighted the national communications awards DMEA 

received, and Harman noted that DMEA tied with one other 

cooperative for most awards won. 

H. Action Item: Other Business. 

1. Vote on Reconnect Grant Resolution. Last month the Board 

directed staff to apply for a Reconnect Grant through RUS for Elevate 

expansion. Staff now needed the Board to adopt a resolution 

formalizing that direction with the parameters of the application 

process. Upon motion from Director Martinez, seconded by Director 

Hauck, the Board approved the resolution authorizing staff to apply for 

the RUS Reconnect Grant. (Note: this vote was taken following the 

non-privileged legal report.) 

2. Informed Consent and Conflict Waiver. General Counsel Hurd 

presented a written informed consent and conflict waiver for Board 

consideration. The waiver would allow Hurd's firm, Ireland Stapleton 

Pryor & Pascoe, P.C., to advise another cooperative, White River 

Electric Association, on employment law matters unrelated to DMEA. 

Hurd raised the issue of an informed consent and conflict waiver out 

of an abundance of caution given the potential that White River 

Electric Association could take an adverse position on the pending 

DMEA matter before the PUC. White River's doing so would raise a 

so-called "concurrent" conflict under Rule 1. 7 of the Colorado Rules of 

Professional Conduct for Attorneys. The Board discussed the issue, 

with Director Eckhart expressing concerns about the conflict waiver 

and how such a waiver would benefit DMEA. Hurd answered 

additional questions posed by the Board. 

Following discussion, and upon motion from Director Prendergast, 

seconded by Director Hauck, the Board authorized President 

Patterson to sign the informed consent and conflict waiver as 

presented. Director Eckhart cast a dissenting vote. 

I. Informational Items. There were no additional information items to address. 
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VIII. Future Meetings. The next regular DMEA Board meeting will be June 25, 

2019 at 3:00 p.m. The DMEA Annual Meeting will be on June 20, 2019 at 

4:30 p.m. at Hotchkiss High School. The Annual DMEA Board Organizational 

meeting will be on June 25, 2019 at 2:00 p.m. 

IX. Executive Session. At 3:28 p.m., Director Lockhart moved to enter into 

executive session to receive a privileged legal update, to review a donation 

request having legal implications, to review meeting minutes from the Board's 

confidential strategic planning meeting in April, and to receive a new board 

portal introduction. Director Cannon seconded the motion, and the Board 

entered executive session. At 3:46 p.m. the Board exited executive session. 

X. Other Action Items. 

A. Approve April Strategy Meeting Notes. Upon motion from Director 

Watson, seconded by Director Lockhart, the Board approved the strategy 

meeting notes from April relating to DMEA discussions and the DMEA 

strategy map and balanced scorecard pending any pertinent updates from 

staff after the initiative development process. 

XI. Executive Session 

At 3:48 p.m., Director Cannon moved to enter into executive session to 

receive a privileged power supply update. Director Martinez excused himself 

from the boardroom at this time. Director Hauck seconded the motion, and 

the Board entered executive session. At 5:02 p.m. the Board exited executive 

session. 

XII. Member Comments. There were no member comments. 

XIII. Adjournment. Upon motion from Director Prendergast, seconded by 

Director Eckhart, the regular board meeting was adjourned at 5:02 p.m. 
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