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MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS 

December 17, 2019 

Location: Montrose Headquarters Building 

11925 6300 Rd, Montrose CO 81401 

3:00 p.m. 

Regular Board Session. The Board of Directors of Delta-Montrose Electric 

Association met for its regular board meeting at the office of the cooperative in 

Montrose, Colorado, on Tuesday December 17, 2019. 

. . 

Du.ring their regular.meeting, the Directors: 
" ' ' ' ' . 

1. Approved the November 2019 membership report and the November 2019 

regular meeting minutes with one clarifying amendment. 

2. Approved allocating $45,000 in 2019 budgeted funds for the Electric Vehicle 

(EV) charging program to 2020. 

3. Approved a capital budget amendment of $300,000 to address overweight 

vehicles. 

4. Authorized discontinuing updates to the Business Continuity Plan. 

5. Appointed Chief Power Supply Officer, Jim Heneghan, as DMEA's voting 

delegate for the Uncompahgre Valley Water Users Association (UVWUA) 

annual meeting. 

6. Approved updates to Board Policy 15 (Record Retention). 

7. Re-approved Board Policy 10-5 (Identity Theft Prevention). 

8. Approved a resolution to participate in NRECA's RC3 cybersecurity group. 

9. Approved the November 2019 Safety and Occupational Health Report. 

10. Approved the December 2019 CEO report and November 2019 SAIDI 

report. 

11. Received a non-privileged legal report. 

12. Received representative Board reports (from Tri-State Generation & 

Transmission Association, Inc., Colorado Rural Electric Association, and 

Western United Electrical Supply). 



·. 

13. Reviewed DMEA outside entity memberships and authorized continued 

membership in Club 20 for 2020. 

14. Approved a retirement resolution for Randall Dworshak. 

15. Approved an updated bank signatory resolution. 

16. Received a privileged legal report. 

17. Adopted the 2019 written CEO review, authorized a discretionary one-time 

bonus of $25,000 for 2019, and determined not to increase the CEO base 

salary in 2020. 

I. Call Meeting to Order; At 3:01 p.m., the Board convened and the meeting 

was called to order. 

• Directors Present: Bill Patterson (President), Mark Eckhart (Vice

President), Brad Harding (Secretary/Treasurer), Chris Hauck (Assistant 

Secretary/Treasurer), Kyle Martinez, Damon Lockhart, Stacia Cannon, 

Ken Watson, Jock Fleming (in at 3:13 p.m. during VII-B-3-Member 

Relations Committee) 

• Directors Absent: None 

• DMEA Staff Present: Wade Pynes, Virginia Harman, Amy Taylor, 

Kathy McKie, Kent Blackwell, and Jim Heneghan (note: all of these staff 

members exited the meeting prior to the discussion of CEO 

compensation in XII-Executive Session; Jasen Bronec (left for the 

second half of discussion of CEO compensation in XII-Executive 

Session). 

• Others Present: Jeffrey Hurd (General Counsel), Gail Marvel (DMEA 

member, reporter for the Montrose Mirror) (left prior to X-Executive 

Session to power supply updates), Kent Cloward (DMEA member) (left 

prior to X-Executive Session to power supply updates) 

II. Pledge of Allegianc~ was led by Director Harding. 

Ill. Opening Meeting Prayer was led by President Patterson. 

IV. Determination of QuorumJ President Patterson announced the presence of 

a quorum. 
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V. Approval of Agenda. Upon motion from Director Harding, seconded by 

Director Martinez, the Board unanimously approved the meeting agenda as 

presented with the following amendments: (1) under VII-H (Action Item -

Other Business), include a vote on an updated bank signatory resolution; (2) 

under VII-B-1 (Finance-Audit-Rate Committee), defer voting on updates to 

Board Policy 4 (Budget and Finance), Board Policy 5 (Investments), Board 

Policy 6 Sections 1 & 2 (Audit Matters), and Board Policy 12 (Rate Tariffs) to a 

future meeting; (3) under VII-B-2 (Engineering-Construction-Renewable 

Energy Committee), include a vote to discontinue updates to the Business 

Continuity Plan; (4) under VII-B-2 (Engineering-Construction-Renewable 

Energy Committee) add a vote to approve a capital budget amendment 

regarding overweight vehicles; (5) under VII-B-2 (Engineering-Construction

Renewable Energy Committee) add a vote on continuing 2019 unused budget 

monies for EV charging into the 2020 budget; and (6) switch the X-Executive 

Session (slated to address the CEO evaluation and compensation, along with 

a General Counsel privileged legal update), with XII-Executive Session to 

address power supply matters. 

VI. Introductions; Guests and staff introduced themselves. 

VII. General Business 

A. Consent Agenda. Upon motion from Director Harding, seconded by Director 

Cannon, the Board unanimously approved the November 2019 membership 

report and the November 2019 regular meeting minutes with one amendment 

proposed by Director Martinez that would clarify as part of his November 2019 

Tri-State that Standard & Poor's reduced Tri-State's credit rating to an A- in 

part due to the completed and potential contract buy-outs it has seen over the 

last several years. 

B. Board Committees. 

1. Finance - Audit- Rate Committee. Chair Harding noted the 

committee had met on December 10 to discuss proposed updates to 

Board Policy 6 Section 1 & 2 (Audit Matters), Board Policy 5 

(Investments), Board Policy 4 (Budget and Finance), and Board Policy 

12 (Rate Tariffs). The committee agreed with recommendations from 

staff on these updates but will defer an official vote to a future meeting 
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to allow time for final revisions. The committee also reviewed the results 

the South Canal Hydro lease audit. 

The committee's next meeting will be determined at a later time. 

2. Engineering - Construction - Renewable Energy Committee. Chair 

Hauck reported the committee met on December 16 to address a 

capital budget addendum, the vegetation management program, the 

Emergency Management Plan and its relation to the Business 

Continuity Plan, 2019 hydro operations, and electric vehicle (EV) 

charging matters. 

Heneghan then provided the Board with additional information on EV 

charging matters-including a possible partnership with the City of 

Montrose-and answered additional questions posed by the Board. 

Heneghan also addressed grants in relation to the possible partnership 

with the City. DMEA currently has a strategic initiative associated with 

EV charging, and Heneghan noted any endeavors related to EV 

charging need to align with that initiative. Staff proposes that $45,000 in 

funds allocated to this project in 2019, which were not expensed, be 

moved into the 2020 budget to facilitate this partnership. The Board also 

discussed possible locations for the charging station, with Directors 

Martinez and Fleming expressing views on charging locations within 

Montrose. Heneghan also discussed development of an EV charging 

rate: this charging rate will depend in part on a pro forma from 

ChargePoint, the entity anticipated to install the chargers. COO Harman 

also highlighted recent marketing efforts to the DMEA membership 

showcasing the practical application of electric vehicles in everyday life. 

Upon motion from Director Lockhart, seconded by Director Cannon, the 

Board unanimously approved allocating the 2019 budgeted funds of 

$45,000 into 2020 for the EV charging program. 

The Board then briefly reviewed a proposed capital budget amendment 

for 2020 to address overweight fleet vehicles. Following discussion, 

Director Fleming moved to approve a budget amendment for $300,000 

as proposed. Director Lockhart seconded, and the motion carried 

unanimously. 
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CEO Bronec then led the Board in a discussion about discontinuing 

DMEA's Business Continuity Plan. This was originally a requirement 

imposed by the Rural Utilities Service. Bronec noted that DMEA's 

Emergency Management Plan addresses the majority of issues, 

problems, processes, etc. that could arise within the cooperative, and 

as such the Business Continuity Plan is redundant document. In 

addition, as DMEA is no longer an RUS borrower, there is no longer a 

lender requirement to keep updating the document. 

Upon motion from Director Lockhart, second by Director Watson, the 

Board unanimously approved discontinuing updates to the Business 

Continuity Plan. 

The next committee meeting will be determined at a later time. 

3. Member Relations Committee. Director Martinez reported the 

committee had not met since the last regular board meeting. He did 

provide an update on the annual meeting, slated for June 18, 2020, 

noting the venue will be the Montrose Event Center. He also addressed 

the overall theme and proposed booth ideas/activities. 

The next committee meeting will be determined at a later time. 

4. Executive Committee. Committee Chairman Patterson reported that 

the Executive Committee met on December 16 to address updates to 

Board Policy 15 (Record Retention) and Board Policy 10-5 (Identity 

Theft Prevention); review a resolution to join NRCEA's RC3 group for 

cybersecurity (it was noted this was incorrectly identified on the agenda 

as the CREA RC3 group, but the actual resolution is correct); receive an 

update on pole attachments; discuss CEO performance and 

compensation; receive an update on power supply matters; and 

address the Uncompahgre Valley Water Users Association's (UVWUA) 

upcoming annual meeting. 

Upon motion from Director Fleming, seconded by Director Harding, the 

Board unanimously appointed Chief Power Supply Officer, Heneghan, 

to serve as DMEA's voting delegate for the UVWUA annual meeting. 

Upon motion from Director Hauck, seconded by Director Eckhart, the 

Board unanimously approved updates to Board Policy 15 as presented. 
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Upon motion from Director Martinez, seconded by Director Cannon, the 

Board unanimously re-approved Board Policy 10-5. 

Upon motion from Director Harding, seconded by Director Martinez, the 

Board unanimously approved a resolution authorizing DMEA's 

participation in NRECA's RC3 group. 

The next committee meeting will be determined at a later time. 

C. Safety and Occupational Health Report. Harman presented the Safety and 

Occupational Health Report for November 2019. There were no injuries and 

one near miss was reported. The near miss occurred when United 

Companies workers contacted an energized line with a conveyer on a truck. 

There were no personnel injuries, but the truck was damaged. Harman 

provided an update on both in-person and online safety and compliance 

training. There were seven crew visits completed in November, along with 

three safety demonstrations. Following an inquiry from Director Cannon, 

Harman explained what DMEA safety demonstrations typically entail. Harman 

also updated the Board on Fastenal cabinet installation in the warehouse. 

Upon motion from Director Harding, seconded by Director Lockhart, the Board 

unanimously approved the November 2019 Safety and Occupational Health 

report as presented. 

D. CEO Report. Bronec presented the CEO report, commenting on 

developments in various departments and updating the board on key 

operational matters within the cooperative. Bronec highlighted key statistics 

from the cooperative for 2019, including the number of new construction 

services, service retirements, safety reliability for transformers/PCB testing, 

vegetation management and tree removal, net meter accounts, and customer 

service representative calls received and answered, as well as the number of 

outbound calls made. 

The November 2019 SAIDI figure was presented and discussed. 

Upon motion from Director Lockhart, seconded by Director Watson, the Board 

unanimously approved the December CEO report and November 2019 SAIDI 

figure as presented. 
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E. Legal Report. General Counsel Hurd gave a non-privileged legal report, 

updating the board on various corporate and litigation matters. Among the 

items discussed was resolution of a snowmobile rider lawsuit against DMEA; 

the litigation resolution occurred at no cost to DMEA and there was no 

insurance payout from DMEA's liability carrier. Hurd also addressed a 

member inquiry regarding a line extension. Hurd updated the Board generally 

on Tri-State withdrawal matters. The remainder of the report was deferred to 

executive session. 

F. Representative Board Reports. Directors then presented their 

representative Board reports. 

1. Tri-State Report. Director Martinez highlighted portions of his 

previously distributed written report. He noted that the Navajo 

Generating Station in Arizona finished operations on November 18 

and updated the Board on how this was being addressed within Tri

state. Martinez then updated the Board generally on the United 

Power and La Plata Electric Association matters before the PUC, the 

status of DMEA's 2019 capital credit retirement from Tri-State, and 

general FERG matters. There was brief discussion on the anticipated 

separation of DMEA from Tri-State in May 2020 and both parties' 

efforts toward that exit transition. 

2. Western United Electrical Supply Report. Director Fleming 

reported no Western United Electrical Supply meeting occurred since 

the last DMEA regular Board meeting. He will attend the strategy 

planning session set for January 2020. 

3. CREA Report. Director Lockhart. Director Lockhart attended the 

CREA Board meeting on December 5 and 6. There was a lengthy 

discussion on legislative matters at this meeting, and the DMEA 

Board discussed CREA's work in relation to DMEA's legislative 

efforts. The CREA budget was reviewed, and Director Lockhart noted 

he and one other CREA director cast dissenting votes. Lockhart 

reviewed additional CREA budgeting details, highlighting among 

other things the cash reserve policy. The CREA safety program was 

also addressed. Bronec recommended and the Board agreed that it 

would be good to invite Kent Singer, CEO of CREA, to meet with the 

DMEA Board in 2020. 
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G. Informational Items: Other Business. 

1. Review Board Organizations. Bronec reviewed the list of outside 

organizations that DMEA belonged to in 2019. He noted that the 

Montrose Chamber of Commerce is no longer operating, so DMEA's 

membership in that organization will not continue. The Board inquired 

about different rates of membership between the different chambers 

of commerce within DMEA's service territory. There was additional 

discussion about DMEA's participation in other organizations, such as 

CREA, Touchstone Energy, and Club 20, with staff highlighting the 

benefits of participation in each, and staff addressing questions posed 

by the Board. The Board agreed with staff's recommendations about 

participating in these various entities. 

Upon motion from Director Martinez, seconded by Director Cannon, 

the Board unanimously approved continuing membership in Club 20 

for 2020. 

H. Action Items: Other Business. 

1. Retirement Resolution. Upon motion from Director Cannon, 

seconded by Director Lockhart, the Board unanimously approved a 

retirement resolution for Randall Dworshak. 

2. Bank Signatory Resolution. Upon motion from Director Harding, 

seconded by Director Cannon, the Board unanimously approved an 

updated bank signatory resolution. Director Fleming inquired about 

the approval process for wire transfers, etc., which Bronec addressed. 

VIII. Future Meetings. The regular January 2020 Board meeting is scheduled for 

January 28, 2020 at 3:00 p.m. 

IX. Member Comments: There were no member comments. 

X. Power Supply Executive Session. At 4:47 p.m., Director Watson moved to 

enter into executive session to discuss power supply matters. Director Fleming 

seconded the motion, and the Board unanimously entered executive session. 

Upon motion from Director Fleming, seconded by Director Lockhart, the Board 

unanimously exited executive session at 5:03 p.m. 
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XI. Other Action Items (from Power Supply Executive Session). There were 

no action items from the power supply Executive Session. 

XII. Executive Session; At 5:05 p.m., Director Fleming moved to enter into 

executive session to review a privileged legal updated and to discuss the CEO 

evaluation for 2019 and compensation for 2020. Director Cannon seconded the 

motion, and the Board unanimously entered executive session. Upon motion from 

Director Fleming, seconded by Director Cannon, at 5:42 p.m., the Board 

unanimously exited executive session. 

XIII. Other Action Items (Executive Session); 

A. Upon motion from Director Hauck, seconded by Director Fleming, the 

Board unanimously adopted the 2019 written CEO review, authorized a 

discretionary one-time bonus of $25,000 for 2019, and determined not to 

increase the CEO base salary in 2020. 

XIV. Adjournment The regular board meeting was adjourned at 5:44 p.m. 
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