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MINUTES OF THE REGULAR MEETING OF 

THE BOARD OF DIRECTORS OF 

DELTA-MONTROSE ELECTRIC ASSOCIATION 

May 25, 2021 

2:00 p.m., DMEA Headquarters 

11925 6300 Rd., Montrose, CO 81401 

Regular Board Session. The Board of Directors of Delta-Montrose Electric 

Association (DMEA) met for its regular board meeting at DMEA headquarters in 

Montrose on Tuesday, May 25, 2021. 

During their regular meeting, the Directors: 

1. Approved the April 2021 Membership Report, the April 2021 regular meeting 

Minutes, and the May 2021 special meeting Minutes 

2. Received reports from the Engineering-Construction-Energy Services 

Committee and Member Relations Committee 

3. Reviewed a potential future budget amendment for a system upgrade at 

Garnet Mesa 

4. Elected not to proceed with a PUC-style Electric Vehicle project 

5. Addressed issues relating to potential use of unclaimed capital credits for 

economic development 

6. Approved changes to the scholarship eligibility guidelines for relatives of 
directors and senior staff 

7. Adopted updates to Board Policy 403 (Donations and Contributions) 

8. Approved the April 2021 Safety and Occupational Health Report 

9. Approved the Financial and Variance Report through April 2021 

10. Approved the May 2021 CEO Report and April 2021 System Average 

Interruption Duration Index (SAIDI) Report 

11. Received a non-privileged legal report 

12. Received representative Board reports from Western United Electric Supply 

(WUES) and the Colorado Rural Electric Association (CREA) 
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13. Adopted a resolution regarding Franchise Agreements for the Towns of 

Paonia, Cedaredge, and Hotchkiss 

14. Confirmed dates for the next DMEA regular meeting as well as the annual 

organizational meeting 

15. During executive session: received a privileged legal update privileged legal 

report addressing privileged corporate, litigation, and regulatory matters 

16. Also during executive session: Received a power supply update regarding 

FERC OATT proceedings, Tri-State ERP, Garnet Mesa solar project, and 

potential load development in service territory; reviewed updates to the 

DMEA strategy plan; reviewed the business grant program applications; and 

addressed the internal investigation and subsequent personnel matters 

17. Approved timeline updates and revisions in DMEA's strategic plan to align 

with the recommendations provided by DMEA staff 

18.Authorized DMEA to allocate an additional $2,500 from its sponsorship 

program into the $32,500 business grant award amount and then allocate a 

total of $35,000 in grants to the following organizations in the amounts that 

they requested in their business grant applications: Creative Corner; Olathe 

Hardware; Laundromat of Paonia; Fox Cinema; Black Canyon Motel; 

Guru's; Pioneer Town (Surface Creek Valley Historical Society); Ollie's Ice 

Cream; and Ladybug Day Care 

19. Authorized the DMEA Executive Committee to begin a search for a new 

Chief Executive Officer 

Regular Board Session 
I. Call Meeting to Order. At 2:04 p.m. , the Board convened and the meeting was 

called to order. 

• Directors Present: Bill Patterson (President), Kyle Martinez (Vice

President) (in at 3:01 p.m. during VII-G-2), Damon Lockhart, Stacia 

Cannon, Jock Fleming, Enno Heuscher, Ken Watson 

• Directors Absent: Brad Harding (Secretary/Treasurer), Chris Hauck 

(Assistant Secretary/Treasurer) 

• DMEA Staff Present: present until X-Executive Session: Becky Mashburn 

Troy Hall, and Mateusz Pena; present through X-Executive Session, Item 

D: Virginia Harman, Jim Heneghan, Kent Blackwell, Wade Pynes, Kathy 

McKie, and Amy Taylor 

• Others Present: Jeffrey Hurd (General Counsel), Gail Marvel (Member, 

reporter for The Montrose Mirror) (left prior to X-Executive Session) 
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II. Pledge of Allegiance was led by Director Patterson. 

Ill. Opening Meeting Prayer was led by Director Patterson. 

IV. Determination of Quorum. President Patterson announced the presence of a 

quorum. 

V. Approval of Agenda. Upon motion from Director Cannon, seconded by Director 

Lockhart, the Board unanimously adopted an amended regular meeting agenda, 

which reflects the following addition from the original agenda posted: (1) an 

action item under Vl.1.1 (Resolution regarding Franchise Agreements for the 

Towns of Paonia, Cedaredge, and Hotchkiss). Because Director Martinez was 

delayed in attending the meeting, the Board agreed to defer agenda item VII-B-3 

(Member Relations Committee) until Director Martinez was present. 

VI. Introductions. Guests and staff introduced themselves. 

VII. General Business. 

A. Consent Agenda. Upon motion from Director Fleming, seconded by Director 

Watson, the Board unanimously approved the April 2021 Membership 

Report, the April 2021 regular meeting Minutes, and the May 2021 special 

meeting Minutes as presented. 

B. Board Committees. 

1. Finance - Audit- Rate (FAR) Committee. The committee did not 

meet in May but plans to meet in June. 

2. Engineering - Construction - Energy Services (ECES) Committee. 
Director Cannon provided a report in Director Hauck's absence. At its 

May 6, 2021 meeting, ECES reviewed a capital budget change for a 

construction work plan project at Bullock substation; discussed a future 

budget amendment for the Garnet Mesa interconnection; addressed a 

capital budget reallocation at the Read Service Center; reviewed 

implementing a possible PUC-style EV program; discussed a possible 

purchase power agreement (PPA) for a potential load; and reviewed 

issues relating to regional transmission organizations (RTOs). 
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Cannon reported that the Bullock substation capital project change 

relating to lightning arrestors was a re-assignment of funds rather than 

a formal budget amendment and, as such, formal Board action was not 

necessary. An electric system upgrade to be made in conjunction with 

the Garnet Mesa solar interconnection could result in a future budget 

amendment that would come before the Board for approval. Additional 

discussion of a potential new load would be addressed with the full 

Board in executive session. 

There was additional discussion on the possible pursuit of developing a 

PUC-style EV program for DMEA, particularly as it related to multi

family dwelling units. The ECES committee does not recommend 

pursuing such a program at this time pending completion of a strategic 

planning session in August 2021 . 

3. Member Relations (MR) Committee. Committee Chair Martinez noted 

the committee had met on May 6, 2021 . The committee discussed a 

future Region 10 branding project participation request; received 

updates on the annual meeting; discussed House Bill 21-1131 and its 

impact on DMEA; addressed the CoBank Sharing Success grant; 

reviewed the IVR phone system and member messaging; discussed 

idle services in relation to membership and annual meeting voting ; 

reviewed proposed changes to the scholarship program guidelines; 

and discussed a customer/member survey that will take place in the fall 

of 2021 . 

At the request of Director Heuscher, the Board discussed the 

unclaimed capital credit fund and its potential uses relating to 

economic development. 

The Board then discussed proposed changes to Board Policy 403 

(Donations and Contributions). The proposed changes make family 

members of board directors and executive staff ineligible to apply for or 

receive any DMEA or Guzman Energy-funded scholarship or 

participate in the annual youth tour. Other updates reflect that DMEA is 

no longer a member of Tri-State Generation & Transmission 

Association and the fact that Touchstone Energy is no longer 

associated with the DMEA sponsorship program. The updated policy 

also directs that DMEA endeavor to keep political contributions 

equitable among political parties. 
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The Board then received a report on changes that would be required to 

be made to DMEA Bylaws as a result of House Bill 21-1131. Those 

changes must be made by September 1, 2021. 

Upon motion from Director Martinez, seconded by Director Cannon, 

the Board unanimously adopted updates to Board Policy 403 

(Donations and Contributions). 

4. Executive Committee. Committee Chair Patterson reported that the 

Executive Committee had met the previous day to consider parameters 

in the search for a permanent CEO. That process will be discussed 

more in executive session. 

C. Safety and Occupational Health Report. HR Director McKie presented the 

April 2021 Safety and Occupational Health Report to the Board. Among the 

items discussed were a review of the OSHA 300A (summary of reported 

illnesses and injuries) for 2020, the opening of a worker's compensation 

claim, an update on an employee slip and fall, employee trainings and 

certifications, and future enhanced safety initiatives for 2021. McKie 

concluded her report by noting that, starting in June, the Safety and 

Occupational Health Report will no longer be a separate agenda item but will 

be included within the CEO Report. 

Upon motion from Director Lockhart, seconded by Director Heuscher, the 

board unanimously approved the April 2021 Safety and Occupational Health 

Report as presented. 

D. Financial and Variance Report. CFO Pynes presented the Financial and 

Variance Report through April 2021, reviewing key financial status and 

performance metrics for the cooperative. Pynes noted one variance caused 

by ongoing purchases from two large commercial loads that had been 

projected to go offline. Those purchases represent a continued decline from 

earlier years but were nevertheless not anticipated. 

Administration and governance expenses were over budget due to special 

governance/internal investigation fees. DMEA continues to perform well 

regarding controllable expenses. Pynes updated the Board on the status 

DMEA's paycheck protection plan (PPP) loan forgiveness. The final variance 

was on the statement of cash flows for the security deposit DMEA received 

for the Garnet Mesa solar project. 
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Director Cannon asked about fluctuations in investments in utility plant. 

Pynes noted such fluctuations are standard as work orders are opened and 

closed as projects start and are completed throughout the year. Director 

Cannon also thanked Pynes for proving a trailing 12-month financial report 

for Board review. 

Upon motion from Director Lockhart, seconded by Director Cannon, the 

Board unanimously approved the Financial and Variance Report through 
April 2021. 

E. CEO Report. Acting CEO Harman presented the April 2021 CEO Report, 

updating the Board on key activities within DMEA. Among the updates, 

Harman highlighted DMEA's ongoing involvement in outside economic 

development entities, ongoing discussions with possible new electric loads 

within DMEA's service territory, and some small-scale renewable energy 

projects-including a possible biomass project with a DMEA member. Staff 

addressed questions from Directors Heuscher and Cannon about that 

biomass project. 

Harman highlighted legislative efforts she, staff, and General Counsel Hurd 

have undertaken. DMEA held its first in-person, all-employee meeting in over 

a year in May. Harman noted DMEA has been one of the few cooperatives in 

the state that has opened its office and returned to having employees back in 

the office full time; most are still providing services remotely. 

Harman provided additional detail on hydro facility matters, supplementing 

her written report on a recent outage at the facility. She noted that the topic 

may be discussed in greater detail at a future ECES meeting. Certain 

changes have been with respect to the ChargePoint EV charging facility to 

account for non-member consumer feedback with respect to charging . 

Harman concluded her oral report by noting that additional detail on all topics 
could be found in her written report. 

The April 2021 SAIDI was presented and discussed. There was a major 

event day in April when a lightning arrestor failed and caused an outage at 

the Bullock substation. The outage was fixed quickly but impacted a large 

number of members. In response to a question from Director Heuscher, 

Harman noted that the majority of outages are caused by weather, trees in 

lines, and poles hit by vehicles. 
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Upon motion from Director Heuscher, seconded by Director Fleming, the 

Board unanimously approved the May 2021 CEO Report and April 2021 

SAIDI figure as presented. 

F. Legal Report. General Counsel Hurd presented his non-privileged legal 

report. He noted that DMEA continues to monitor the status of the Tri-State 

electric resource plan in particular relation to the 2005 greenhouse gas 

baseline, which would include DMEA's electric load. Additionally, counsel 

continues to monitor FERC OATT (open access transmission tariff) filings. 

Negotiations are ongoing for other commercial matters, including a non

disclosure agreement with Black Hills Energy for sharing of information. 

Counsel has also been assisting with franchise agreements for the Towns of 

Crawford , Paonia, Cedaredge, and Hotchkiss. Hurd noted there are no 

current or pending non-regulatory litigation matters. Hurd asked to defer the 

remainder of his report to executive session. 

G. Representative Board Reports 

1. Western United Electrical Supply (WUES) Report. Director Fleming 

provided a summary of his last WUES meeting, noting among other 

things that strong sales continue, that WUES had added another 

member (there are now 73), and that the WUES Board had authorized 

the retirement of 2014 patronage capital credits. Harman reported that 

she and other members of senior staff met with WUES CEO Greg 

Mordini earlier in the month hand had positive discussions on the 

DMEA/WUES relationship. 

2. CREA Report. Director Lockhart attended the CREA directors' April 

2021 meeting and reported on various statewide cooperative issues, 

focusing in particular on CREA legislative activities. Lockhart then 

asked Harman to supplement the CREA activities with a report on 

DMEA's legislative engagement. Harman reviewed DMEA's role in 

various initiatives, including its position on various bills. 

H. Informational Items: Other Business 

1. Future Business. There were no informational items to address. 

I. Action Items: Other Business 
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1. Resolution regarding Franchise Agreements for the Towns of 

Paonia, Cedaredge, and Hotchkiss. Upon motion from Director 

Fleming, seconded by Director Lockhart, the Board unanimously 

adopted a resolution authorizing the acting CEO to finalize negotiations 

and sign franchise agreements for the Towns of Paonia, Cedaredge, 

and Hotchkiss. 

2. Future Business. There were no action items to address. 

VIII. Future Meetings. The next regular Board meeting is scheduled for June 22, 

2021 at 3:00 p.m. The annual organizational meeting of the Board will be June 

22, 2021 at 2:00 p.m. The annual meeting of members is June 17, 2021 at 3:00 

p.m. via a virtual Zoom link. 

IX. Member Comments. There were no members for member comments. 

The Board took a brief recess at 3:42 p.m. The meeting resumed at 3:59 

p.m. 

A. Executive Session. Upon motion from Director Martinez, seconded by 

Director Fleming, the board unanimously entered into executive session at 

4:00 p.m. to: receive a privileged legal report addressing privileged 

corporate, litigation, and regulatory matters; receive a power supply update 

regarding FERC OATT proceedings, Tri-State ERP, Garnet Mesa solar 

project, and potential load development in service territory; to review updates 

to the DMEA strategy plan ; to review the business grant program 

applications; and to address the internal investigation and subsequent 

personnel matters. At 6: 18 p.m. , upon motion from Director Martinez, 

seconded by Director Fleming, the Board unanimously exited executive 

session. 

X. Other Action Items (from Executive Session). 

A. Updates to Timelines in DMEA Strategy Plan. Upon motion from Director 

Fleming, seconded by Director Martinez, the Board unanimously approved 

revisions to the timelines in DMEA's strategic plan to align with the 

recommendations provided by DMEA staff and directed that a revised 

strategic plan be provided to all directors. 

B. Business Grant Applications. Upon motion from Director Martinez, 

seconded by Director Cannon, the Board unanimously authorized DMEA to 
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allocate an additional $2,500 from its sponsorship program into the $32,500 

business grant award amount and then allocate a total of $35,000 in grants 

to the following organizations in the amounts that they requested in their 

business grant applications: 

• Creative Corner 

• Olathe Hardware 

• Laundromat of Paonia 

• Fox Cinema 

• Black Canyon Motel 

• Guru's 

• Pioneer Town (Surface Creek Valley Historical Society) 

• Ollie's Ice Cream 

• Ladybug Day Care 

C. Personnel Matters. Upon motion from Director Martinez, seconded by 

Director Lockhart, the Board unanimously authorized the DMEA Executive 

Committee to lead a search for a permanent Chief Executive Officer and 

authorized the Executive Committee to take all necessary and appropriate 

actions related to that search. 

XI. Adjournment. The meeting was adjourned at 6:23 p.m. 
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