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REGULAR MEETING OF THE BOARD OF DIRECTORS 

AGENDA 

March 23, 2021 

3:00 P.M. 

DMEA Headquarters 

11925 6300 Rd., Montrose, CO 81401 

Grand Mesa Community Room 

Regular Board Session. The Board of Directors of Delta-Montrose Electric 

Association met for its regular board meeting at its headquarters building in 

Montrose on Tuesday, March 23, 2021. 

During their regular meeting, the Directors: 

1. Approved the February 2021 Membership Report and the February 2021 

regular meeting Minutes. 

2. Adopted a resolution approving an irrevocable standby letter of credit from 

CoBank, ACB 

3. Renamed the Engineering - Construction - Renewable Energy Committee 

the Engineering - Construction - Energy Services Committee. 

4. Approved the February 2021 Safety and Occupational Health Report. 

5. Approved the Financial and Variance Report through February 2021. 

6. Approved the March 2021 CEO Report and February 2021 SAIDI Report. 

7. Received a non-privileged legal update. 

8. Received representative Board reports from Western United Electric Supply 

(WUES) and the Colorado Rural Electric Association (CREA). 

9. Reviewed Telephone Consumer Protection Act compliance. 

10. Discussed multi-family charging stations in relation to the Colorado Public 

Utilities Commission's recent decision on protocols for establishing rates for 

electric vehicle (EV) charging stations. 

11. Approved a resolution authorizing execution of a franchise agreement with 
the Town of Crawford. 

12. Set a date for the next regular board meeting. 



13. Received a privileged legal and power supply update. 

14. Reviewed and discussed requests for privileged information. 

15. Declined to provide specific requested mapping information in response to a 

request for information but directed DMEA staff to work with the party 

submitting the request to provide information relevant to a potential 

development. 

16. Agreed to share certain mapping information with Black Hills Energy as it 

relates to line locates, subject to negotiation and execution of a satisfactory 

non-disclosure agreement (NOA). 

17. Adopted a resolution authorizing DMEA staff to continue and complete 

negotiations relating to a power purchase agreement for a project within 

DMEA's service territory. 

Regular Board Session 
I. Call Meeting to Order. At 3:05 p.m., the Board convened and the meeting was 

called to order. 

• Directors Present: Bill Patterson (President) (left prior to the continuation 

of X-Executive Session), Kyle Martinez (Vice-President), Brad Harding 

(Secretary/Treasurer), Chris Hauck (Assistant Secretary/Treasurer), 

Damon Lockhart, Stacia Cannon, Jock Fleming, Enno Heuscher, Ken 

Watson 

• Directors Absent: None 

• DMEA Staff Present: Wade Pynes, Kathy McKie, Virginia Harman, Amy 

Taylor, Kent Blackwell, Jim Heneghan (all staff left prior to the 

continuation of X-Executive Session) 

• Others Present: Jeffrey Hurd (General Counsel), Gail Marvel (Member, 

reporter for the Montrose Mirror) (left prior to X-Executive Session) 

II. Pledge of Allegiance was led by President Patterson. 

Ill. Opening Meeting Prayer was led by Director Hauck. 

IV. Determination of Quorum. President Patterson announced the presence of a 

quorum. 
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V. Approval of Agenda. Upon motion from Director Cannon, seconded by Director 

Lockhart, the Board unanimously adopted an amended regular meeting agenda, 

which reflects the following additions from the original agenda posted: (1) a Vote 

on Power Supply matters under Section XI.B, and (2) a vote on the Town of 

Crawford Franchise under Section VII.I. 

VI. Introductions. Guests and staff introduced themselves. 

VII. General Business. 

A. Consent Agenda. Upon motion from Director Lockhart, seconded by 

Director Watson, the Board unanimously approved the February 2021 

Membership Report and the February 2021 regular meeting Minutes. 

B. Board Committees. 

1. Finance -Audit- Rate (FAR) Committee. Committee Chair Harding 

reported that while the committee did not meet in March, there was one 

finance-related matter to address at the full Board meeting. Harding 

then turned the meeting over to the CFO, Pynes. 

Pynes explained to the Board that DMEA's subsidiary, DMEA Utilities 

Services, LLC (Elevate), has been selected as the winning bidder 

under a federal program called the Rural Digital Opportunity Fund 

(ROOF). ROOF grant requirements include an obligation to obtain an 

irrevocable standby letter of credit. DMEA has arranged through 

CoBank, ACB, to obtain an irrevocable standby letter of credit for the 

benefit of Elevate to comply with ROOF requirements. 

Upon motion from Director Harding, seconded by Director Watson, the 

Board unanimously adopted a resolution permitting DMEA to obtain a 

letter of credit on behalf of Elevate to comply with ROOF requirements 

and to take other actions in furtherance of that resolution. 

2. Engineering - Construction - Renewable Energy (ECR) 
Committee. Committee Chair Hauck provided a brief update on ECR, 

highlighting certain proposed revisions to Board policy relating to the 

committee and its function that the committee would be bringing 

forward to the full Board in the future. Hauck also reported that the 

committee would like to change its name from the Engineering -
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Construction - Renewable Energy committee to the Engineering -

Construction - Energy Services committee. 

Upon motion from Director Hauck, seconded by Director Fleming, the 

Board approved changing the name of the ECR Committee to the 

Engineering - Construction - Energy Services Committee. 

3. Member Relations (MR) Committee. Committee Chair Martinez 

reported that the committee did not meet in March. Martinez did 

mention, however, his desire to formally confirm the start time of the 

2021 DMEA Annual Meeting, which will occur on June 17, 2021 . After 

some discussion, the Board confirmed a 3:00pm start time. Staff will 

include that start time, along with information about Board candidacy 

and election deadlines, on DMEA's website and in the next newsletter. 

4. Executive Committee. Committee Chair Patterson reported the 

committee had met in March regarding issues related to an ongoing 

investigation at DMEA. Further details will be provided as part of the 

legal update in executive session. 

C. Safety and Occupational Health Report. HR Director McKie presented the 

February 2021 Safety and Occupational Report to the Board. McKie briefly 

touched upon the seven near misses reported in February. McKie attributed 

the higher-than-usual number in part to a new internal safety incentive 

reporting program. A DMEA employee has proposed a safety suggestion that 

would have DMEA install permanent concrete wheel chocks in the truck 

bays; review of this suggestion is in process. The Safety Director has been 

working on new-hire orientations as well as multiple safety trainings both in 

person and online. McKie completed her report by updating the Board on 

DMEA's formal return-to-work plan as well as the number of outstanding 

workers compensation claims. 

Upon motion from Director Watson, seconded by Director Fleming, the board 

unanimously approved the February 2021 Safety and Occupational Health 

Report as presented. 

D. Financial and Variance Report. Pynes presented the financials through 

February 2021 and highlighted key metrics from his variance report. Total 

operating revenue is down 6% compared to this same time last year; this 

drop was anticipated due to consumption decreases two large commercial 

loads. However, margins are up 54% over last year due primarily to 
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purchase power savings under DMEA's new power purchase agreement. 

February transmission market prices per unit were up due to an extreme 

winter cold spell in parts of the United States. With respect to transmission 

issues, General Counsel Hurd and Chief Power Supply Officer Heneghan 

are working with Tri-State and other intervenors on addressing transmission 

cost issues and cost allocations in a proceeding before the Federal Energy 

Regulatory Commission. 

Upon motion from Director Harding, seconded by Director Martinez, the 

Board unanimously approved the February 2021 Financial and Variance 

Report. 

E. CEO Report. Chief Operating Officer Harman presented the March 2021 

CEO Report, highlighting various departmental updates within the 

cooperative. Harman briefly updated the Board on progress being made 

toward execution of a sizeable power purchase agreement from generation 

located within DMEA's service territory. More details will be provided in 

executive session. Hydro facilities are running again for the 2021 season. 

Several construction work plan projects are close to completion, including a 

rebuild in Redlands Mesa. A new build is starting at North Mesa. Harman 

also highlighted pole inspection figures for 2020, noting a total of 3,400 poles 

were inspected (roughly 10% of DMEA's system); 68 poles were rejected 

and replaced, and 34 were reinforced. System design is currently three to 

four weeks out on jobs. This extended time frame happens cyclically every 

year in the spring, with DMEA hiring contractors help with the workload. 

In March, CSRs received 12,104 calls and had a live answer rate of 87%. All 

CSRs will be back in the office on April 5th, along with other staff, but 

telecommuting arrangements are available. COVID payment arrangements 

were also highlighted: Bad debt information is available on the Board's 

Mosaic dashboard and a year-by-year comparison is presented on bi

annually during FAR committee meetings. 

Director Cannon raised an issue about improving the method by which the 

public can timely inform DMEA dispatch about issues or safety concerns 

spotted in public. Harman noted that DMEA is currently in the process of 

revising its website to better allow the public to report such issues and that 

staff will also inquire about updating DMEA's automated phone system to 

better direct callers on how to report after-hours issues. Harman and the 

Board then discussed spring agricultural burning and the impact on DMEA 
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poles. Harman explained how poles are tagged when damaged and the 

cooperative subsequently determines if they need to either be replaced or if 

DMEA will truss the existing pole. If DMEA knows who burned a particular 

pole, that individual is billed the cost of repair/replacement. 

The scholarship program application period has now closed. In lieu of a 

presentation ceremony this year, the marketing department will deliver 

scholarship award letters along with a "Welcome to College" basket for 

recipients. The business grant program in conjunction with the annual 

meeting has launched and has received over 30 applications already. The 

program will also be a feature story in RE Magazine, a national publication 

for electric cooperatives. The Board will select the winners at the May regular 

meeting and winners will be announced at the annual meeting. 

McKie highlighted new hires in 2021 , including two new in-house vegetation 

management crews totaling seven people. 

Harman concluded the CEO report with a legislative update, highlighting 

DMEA engagement on various bills currently pending before the Colorado 

legislature. These include bills on cooperative governance, regional 

transmission organizations, and other topics relevant to Colorado coops. 

Directors were then given DMEA's February 2021 SAIDI statistics. Overall 

DMEA is doing well thus far and has only experienced minor outages. 

Harman did highlight planned outages in the next few weeks within the 

English Gardens subdivision in Montrose for vegetation management and 

line maintenance purposes. 

Upon motion from Director Cannon, seconded by Director Lockhart, the 

Board unanimously approved the March 2021 CEO Report and February 

2021 SAIDI figure. 

F. Legal Report. General Counsel Hurd provided a brief non-privileged legal 

update to the Board. Colorado is in the middle of large-scale public policy 

and market shifts in how power is bought, sold , and transmitted. DMEA 

continues to work hard to ensure that it is accounting for this rapidly evolving 

environment and protecting its members' interests. Franchise agreement 

negotiations with various municipalities are continuing and DMEA intends to 

complete all of them in 2021 . DMEA is making preparations for an upcoming 

pole attachment audit. Other corporate matters include negotiations relating 

to a dark fiber network agreement with Tri-State. DMEA is also active on the 
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regulatory front and continues participating in state PUC and federal FERC 

dockets that impact the cooperative. Hurd requested to defer the remainder 

of his legal report to executive session. 

G. Representative Board Reports 

1. Western United Electrical Supply (WUES) Report. Director Fleming 

reported on the WUES annual meeting and some of the updated 

financial information presented in conjunction with that meeting. The 

directors discussed DMEA's relationship with WUES and some 

uncertainty about the exact contractual rights and obligations of both 

parties with respect to issues such as materials supplied and 

warranties. Staff will prepare a summary for the Board of these issues 

for presentation at a future Board meeting. 

2. CREA Report. Director Lockhart attended the CREA annual meeting 

and highlighted key updates from that event, including information 

regarding CREA's financials. 

H. Informational Items: Other Business 

1. Telephone Consumer Protection Act (TCPA) Compliance Review. 
DMEA periodically reviews its compliance with federal TCPA 

requirements, and Blackwell presented the Board with a report about 

compliance and the efforts DMEA continues making to ensure it 

continues to follow the law. 

2. Multi-Family Charging Stations. Director Heuscher addressed the 

PUC's recent decision on protocols for establishing rates for electric 

vehicle (EV) charging stations and how this could impact charging 

stations at multi-family unit developments. Harman noted this is an 

important discussion topic and staff plans to address this topic through 

either the ECES committee or the FAR committee for initial review. 

3. Future Business. There were no additional informational items to 

address. 

I. Action Items: Other Business 

1. Town of Crawford Franchise. After noting 2020's successful 

renegotiation of the City of Montrose franchise agreement, Harman 
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reviewed DMEA's progress toward renewing its other 20-year franchise 

agreements with municipalities in the DMEA service area. Those 

agreements are otherwise set to expire this year. At this point Harman 

reviewed a resolution that included a current draft of a franchise 

agreement with one of those municipalities, the Town of Crawford, and 

addressed questions on that franchise. 

Upon motion from Director Lockhart, seconded by Director Watson, the 

Board unanimously approved a resolution authorizing Harman to 

complete negotiations with the Town of Crawford and to sign a new 20-

year franchise with that municipality. 

2. Future Business. There were no additional action items to address at 

this time. 

VIII. Future Meetings. The next regular Board meeting is scheduled for April 27, 

2021 at 3:00 p.m. 

The Board took a brief recess at 4:43 p.m., the meeting resumed at 5:08 p.m. 

IX. Member Comments. There were no member comments. 

X. Executive Session. At 5:10 p.m., upon motion from Director Watson, seconded 

by Director Heuscher, the Board unanimously voted to enter executive session · 

for the following topics: receive a privileged legal report from the general 

counsel; to receive an update on power supply matters; and review requests for 

privileged information. At 6:22 p.m., the directors exited executive session to 

address actions items following executive session. 

XI. Other Action Items (from Executive Session). 

A. Vote on Privileged Information Requests. After exiting executive session 

the Board addressed two information requests relating to DMEA's electrical 

system. The first request was for electrical planning and mapping 

information for the property at 2200 Stover Ave. Upon motion from Director 

Watson, seconded by Director Martinez, the Board declined to provide the 

specific requested mapping information for that location, but directed 

DMEA staff to work with the parties that submitted the requests to provide 

information staff deems appropriate to assist in poter:,tial development of a 

development. The second request, from Black Hills Energy, was for access 

to certain DMEA mapping information for purposes of location services. 
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Upon motion from Director Fleming, seconded by Director Cannon, the 

Board unanimously agreed to share certain mapping information with Black 

Hills Energy as it relates to line locates, subject to negotiation and 

execution of a satisfactory NOA by both parties. 

8. Vote on Power Supply Matters. The second action item from executive 

session related to negotiations regarding a potential power purchase 

agreement. Upon motion from Director Fleming, seconded by Director 

Harding, the Board unanimously adopted a resolution authorizing Virginia 

Harman to complete negotiations of and sign a power purchase agreement 

for a project in the cooperative's service territory. 

The Board took a recess at 6:27 p.m. for dinner. The meeting resumed at 7:00 

p.m. 

At 7:00 p.m., upon motion from Director Heuscher, seconded by Director Cannon, 

the Board unanimously voted to re-enter executive session to continue discussion 

of items relating to the privileged legal report from the general counsel. Director 

Patterson did not participate in this portion of executive session. At 8:44 p.m., the 

Board exited executive session. No action items came out of this portion of 

executive session. 

XII. Adjournment. The meeting was adjourned at 8:45 p.m. 
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