
 1 

 

 

REGULAR MEETING OF THE BOARD OF DIRECTORS 

MINUTES  

August 25, 2020 

Location: Virtual Meeting via Zoom 

3:00 P.M. 

 

Regular Board Session. The Board of Directors of Delta-Montrose Electric 

Association met for its regular board meeting electronically via the Zoom 

videoconferencing application at 3:00 p.m. on Tuesday, August 25, 2020.  

 

 

Regular Board Session 

I. Call Meeting to Order. At 3:00 p.m., the Board convened and the meeting was 

called to order.  

During their regular meeting, the Directors: 

1. Approved the July 2020 Membership Report and the July 2020 regular 

meeting Minutes.     

2. Reviewed committee meeting reports.  

3. Approved the 2020 Long-Range Financial Forecast 

4. Approved the 2020 DMEA Load Forecast  

5. Directed DMEA staff to move forward with implementing an EV charging 

station rate, including a rate hearing 

6. Approved the July 2020 Safety and Occupational Health Report   

7. Approved the July 2020 Financial Report 

8. Approved the August 2020 CEO Report and July 2020 SAIDI Report   

9. Received a non-privileged legal update  

10. Reviewed representative Board reports (from Colorado Rural Electric 

Association and Western United Electrical Supply)    

11. Confirmed the next DMEA Board regular meeting date  

12. Participated in an executive session to discuss certain confidential and 

attorney-client privileged matters 
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  Directors Present: Bill Patterson (President), Kyle Martinez (Vice-

President), Brad Harding (Secretary/Treasurer), Chris Hauck (Assistant 

Secretary/Treasurer), Damon Lockhart, Stacia Cannon, Ken Watson, 

Jock Fleming, Enno Heuscher 

 

  Directors Absent: None 

 

  DMEA Staff Present: Wade Pynes, Virginia Harman, Jasen Bronec, Jim 

Heneghan, Amy Taylor, Kent Blackwell, Kathy McKie 

 

  Others Present: Jeffrey Hurd (General Counsel), Gail Marvel (Member, 

reporter for The Montrose Mirror) (left prior to X-Executive Session, re-

joined meeting for IX-Member Comments before leaving again for the 

remainder of X-Executive Session) 

 

II. Pledge of Allegiance was led by Director Watson.  

 

III. Opening Meeting Prayer was led by Director Hauck.  

 

IV. Determination of Quorum. President Patterson announced the presence of a 

quorum. 

 

V. Approval of Agenda. Upon motion from Director Lockhart, seconded by 

Director Cannon, the Board unanimously approved the agenda with one 

amendment: Remove agenda item XI (Other Action Items (from Executive 

Session)), A – Authorize Actions relating to Electric Vehicle Subsidiary 

(tentative).  

 

VI. Introductions. Guests and staff introduced themselves.  

 

VII. General Business.                                                                               

 

A. Consent Agenda. Upon motion from Director Lockhart, seconded by 

Director Harding, the Board unanimously approved the July 2020 

Membership Report and the July 2020 regular meeting Minutes as 

presented.     

              

B. Board Committees. 
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1. Finance – Audit – Rate Committee. Committee Chair Harding 

reported that the committee had met on August 5, 2020. During its 

meeting the committee reviewed the proposed 2020 Long-Range 

Financial Forecast, discussed DMEA’s 2020 Load Forecast, reviewed 

a possible future special capital credit retirement and recoupment 

process, and discussed electric vehicle charging rates.  

 

Director Harding highlighted important assumptions from the DMEA 

Long-Range Financial Forecast and other key forecast-related matters, 

including the continuation of revenue deferral in the future. Harding 

addressed the loss and possible loss of large loads now and into the 

future as well. The Board then discussed the EV charging station rate 

in greater detail, noting that at this time DMEA is considering a 

proposed rate that would apply to operators of charging stations; actual 

EV charging rates for vehicles charging at those stations would be set 

by the charging station operator.  

 

Upon motion from Director Harding, seconded by Director Lockhart, 

the Board unanimously approved the DMEA 2020 Long-Range 

Financial Forecast as presented.  

 

Upon motion from Director Harding, seconded by Director Cannon, the 

Board unanimously approved the DMEA 2020 Load Forecast as 

presented.  

 

Upon motion from Director Harding, seconded by Director Fleming, the 

Board unanimously approved moving forward with setting the EV 

charging station rate at the large commercial rate. (Note: This action 

was subsequently modified later in the meeting.) 

 

2. Engineering – Construction – Renewable Energy Committee.  

Committee Chair Hauck stated the committee did not meet in August 

and no future meeting has been calendared at this time.  

 

3. Member Relations Committee. Committee Chair Martinez stated the 

committee did not meet in August and no future meeting has been 

calendared at this time. 

 

4. Executive Committee. Committee Chair Patterson reported that the 

Executive Committee had met on August 24 to discuss certain issues 

relating to Drop 5 power purchases from the Uncompahgre Valley 
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Water Users Association (UVWUA), and to review the Drop 1 & 3 

hydro contract/reserve fund. CEO Bronec provided additional detail as 

well as some clarification at the request of Director Heuscher regarding 

the contractual relationship between DMEA and the UVWUA. Bronec 

also discussed recent energy power market difficulties relating to 

issues in California and how Guzman Energy had performed well in 

response.  

 

C. Safety and Occupational Health Report. COO Harman presented the July 

2020 Safety and Occupational Health Report to the Board. Harman reported 

three near misses during month of July and brought to the Board’s attention 

a new feature of the report in which the root cause of a near miss is identified 

alongside details of the incident. In 2021, a pole attachment audit will be 

completed which will help to identify-quality-of-work issues relating to pole 

attachments; a quality-of-work issue was related to one of the near-misses. 

There were no employee injuries from the near misses nor were any other 

employee injuries reported. There were also no reported accidents. Online 

trainings continue for staff as well as harness inspections for DMEA 

operations.  

 

DMEA continues to work to review signs, fences, and additional safety 

measures at newly acquired substations. Work with the DMEA Pandemic 

Response Team regarding COVID-19 updates and precautions were also 

noted.  

 

Harman reported that in August, DMEA switched to fire prevention mode in 

the operation of its electrical distribution system. This will lead to more 

frequent outages and longer outages as crews will need to work to identify 

where outages occur and potential fire hazards before restoring power.  

 

Another new facet of the monthly Safety and Occupational Health Report will 

be a review of monthly and year-to-date insurance claims through Federated 

Rural Electric Insurance Exchangeas well as Pinnacol (for workers’ 

compensation matters). Year-to-date with Federated there are four open 

claims, with a new one occurring in July. There are two ongoing workers’ 

compensation claims but no new ones for July.  

 

Upon motion from Director Fleming, seconded by Director Cannon, the 

Board unanimously approved the July 2020 Safety and Occupational Health 

Report as presented. 
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D. Financial Report. CFO Pynes presented the Financial Report through July 

2020, highlighting key metrics from those financials as well as from a 

variance report. Among other things, Pynes noted a previously identified 

West Elk Mine-related issue in July had hindered sales for three weeks, and 

that this loss in sales was reflected in the July financials. A similar decline is 

expected in the August financials as well. Pynes stated that item two on the 

variance report, showing an overbilling error with respect to Tri-State 

transmission billing, could in fact be a legitimate calculation and would be 

investigated further. A slight carryover of legal bills from the Tri-State 

separation from June into July was highlighted.  

 

Pynes concluded his report by addressing the Payroll Protection Program 

loan forgiveness application DMEA will be making pursuant to the 

Coronavirus Aid, Relief, and Economic Security (“CARES”) Act. Pynes 

reported some issues with the loan forgiveness application portal last week 

when it initially opened. Alpine Bank should be reopening the online portal 

once certain glitches are fixed.  

 

Director Fleming inquired about income on the monthly financials being 

higher than budgeted. Pynes noted that large commercial accounts have 

been underperforming while residential accounts have been performing 

higher than budgeted. However, bad-debt write off and the lack of additional 

revenue from fees (which cannot be assessed per state mandate relating to 

COVID-19) should be considered as well; the full impact of that will not be 

known until later this year.  

 

Upon motion from Director Harding, seconded by Director Fleming, the 

Board unanimously approved the July 2020 Financial Report as presented.  

 

E. CEO Report. At this time CEO Bronec noted the need to take action to 

adjust a motion relating to EV charging station rates that had been passed 

earlier in the meeting as part of the Finance Accounting and Rate Committee 

update. That motion had approved moving forward with setting the EV 

charging station rate at the large commercial rate. Bronec explained that 

DMEA staff had instead prepared and proposed a separate three-part EV 

charging station rate tariff that would be implemented in the future following 

notice procedures to members and a hearing. Bronec detailed that three-part 

rate as consisting of a $150/month access charge, a $2/kw/month demand 

component, and an energy rate of $0.17/kwH. Staff is requesting the Board’s 

approval to proceed with the rate process, including notice and hearing 

procedures. Director Heuscher inquired about the extent to which DMEA 
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staff had reviewed the rates of comparable utilities with respect to EV 

charging stations. Chief Power Supply Officer, Heneghan, stated that staff 

did this comparison where it was able but that this is fairly new endeavor for 

many utilities and, by not knowing what the exact load pattern would like for 

commercial EV charging, the rate was established based on best practices. 

Director Heuscher also asked for additional clarification on the proposed 

$2/kw/month demand component, which Heneghan addressed. There was 

discussion on a rate hearing, public comment period, and rate 

implementation period if approved.   

 

At this point Director Harding moved to replace the motion from earlier in the 

meeting addressing EV charging station rates with a motion directing DMEA 

staff to move forward with implementing an EV charging station rate, 

including a rate hearing, with the proposed rate as follows: $150/month 

(access charge), a $2/kw/month (demand component); and energy rate 

($0.17/kwH). This replacement motion was seconded by Director Fleming 

and it passed unanimously.  

 

Bronec then presented his August 2020 CEO Report, commenting on 

developments in various departments and updating the board on key 

operational matters within the cooperative. Efforts for the Tesla and 

ChargePoint EV charging stations are ongoing and have a targeted 

construction start date in September 2020. The DMEA electric franchise 

agreement with the City of Montrose has been approved by the Montrose 

City Council, has been accepted by DMEA, and will be added to the 

November 2020 election ballot. The Clean Energy Plan is moving forward at 

the state level, and staff continues to track and monitor developments in that 

regulatory area. Bronec reported that work continues on the vegetation 

management plan, and provided year-to-date statistics on the amount of 

trees trimmed, removed, etc. Bronec also touched on system design 

customer job numbers, construction work plan numbers, and efforts that the 

DMEA marketing department is making in conjunction with Guzman Energy 

to inform the membership on different aspects of the DMEA/Guzman 

partnership. Staff has been active in social media and in responding to 

reports of outages and updating the membership on those outages. The 

Read Service Center office will continue remain closed to customer traffic for 

the time being.  

 

At this point Bronec presented and discussed the July 2020 System Average 

Interruption Duration Index (SAIDI) report.  
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Upon motion from Director Lockhart, seconded by Director Watson, the 

Board unanimously approved the August 2020 CEO report and July 2020 

SAIDI report as presented.  

 

F. Legal Report. General Counsel Hurd provided an update on non-privileged 

legal matters, touching on the franchise agreement with the City of Montrose 

key milestones in advance of its being voted upon in November. Hurd 

reported that all updated pole attachment agreement negotiations have 

concluded, with the final agreement awaiting signature by the attacher. There 

are some easement matters with the Delta County that DMEA is addressing 

and DMEA is optimistic about a workable solution. Hurd has also been 

working with DMEA staff on clearing up some tax allocation issues relating to 

the purchase of transmission assets from Tri-State Generation & 

Transmission. DMEA also continues to monitor certain Colorado PUC 

proceedings relating to performance-based ratemaking and retail rates for 

utilities in the state. It is also monitoring a FERC matter relating to 

transmission rates. Hurd then requested to defer the remainder of this report 

to executive session.  

 

G. Representative Board Reports 

 

1. Western United Electrical Supply (WUES) Report. Director Fleming 

stated he will be attending the next meeting virtually this week. In the 

meantime, he continues to forward the monthly newsletter and the 

latest financials to the Board. He also noted he received the audit in 

the mail today and would distribute it to the full Board.   

 

2. CREA Report. Director Lockhart stated that CREA’s board did not 

meet since the last DMEA Board meeting. The next full CREA board 

meeting will be a virtual meeting on August 28th; this meeting will be 

preceded by a budget committee meeting on the 27th. Lockhart also 

briefly followed up on certain items relating to completion of the CREA 

audit. President Patterson addressed some free online NRECA 

Director classes that CREA is offering, and encouraged Board 

members to attend if they are able.  

 

H. Informational Items: Other Business 

 

1. Future Business. There were no informational items to address at this 

time.  
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I. Action Items: Other Business 

 

1. Future Business. There were no additional action items to address at 

this time. 

 

J. Future Meetings. The next regular Board meeting is scheduled for  

September 22, 2020 at 3:00 p.m. Bronec stated he would like the Board to  

formally approve the strategy updates staff has made based on the  

discussions and determinations from the Board’s August strategy session  

at that meeting. Bronec also noted he would like to have 

meetings for all committees in October to address, in greater detail, the 

strategy initiative updates.   

 

At this time the Board determined it would move to agenda item X-Executive 

Session, with it noted the public session would reconvene at 5:00 p.m. for 

agenda item IX-Member Comments. 

 

K. Member Comments. There were no member comments presented.  

 

L. Executive Session. At 4:13 p.m., upon motion from Director Lockhart, 

seconded by Director Harding, the Board unanimously agreed to enter into 

executive session to receive a privileged legal update from the general 

counsel, to discuss power supply matters, and to review Drop 5 legal 

matters. At 5:08 p.m., upon motion from Director Harding, seconded by 

President Patterson, the directors unanimously exited executive session.  

 
Member and Montrose Mirror reporter, Gail Marvel, briefly re-entered the 

meeting at 5:08 p.m. to see if there were member comments which there 

were none. Ms. Marvel then exited the meeting.  

 

At 5:09 p.m. upon motion from Director Harding, seconded by Director 

Lockhart, the Board unanimously re-entered executive session. The Board 

exited executive session at 6:09 p.m.   

 

M. Other Action Items (from Executive Session). There were no action 

items to address from executive session.  

 

N. Adjournment. The meeting was adjourned at 6:09 p.m.  

 

 

     ______________________________________________  

     Bradley Harding, Secretary/Treasurer 

Bradley R. Harding (Sep 24, 2020 09:17 MDT)
Bradley R. Harding
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