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REGULAR MEETING OF THE BOARD OF DIRECTORS 

MINUTES  

July 28, 2020 

Location: Virtual Meeting via Zoom 

3:00 P.M. 

 

Regular Board Session. The Board of Directors of Delta-Montrose Electric 

Association met for its regular board meeting electronically via the Zoom 

videoconferencing application at 3:00 p.m. on Tuesday, July 28, 2020.  

 

 

Regular Board Session 

I. Call Meeting to Order. At 3:02 p.m., the Board convened and the meeting was 

called to order.  

 

  Directors Present: Bill Patterson (President), Kyle Martinez (Vice-

President), Brad Harding (Secretary/Treasurer), Chris Hauck (Assistant 

Secretary/Treasurer), Damon Lockhart, Stacia Cannon, Ken Watson, 

Jock Fleming, Enno Heuscher 

During their regular meeting, the Directors: 

1. Approved the June 2020 membership report and the June 2020 regular 

meeting minutes 

2. Approved the June 2020 Safety and Occupational Health Report  

3. Approved the June 2020 Finance Report  

4. Approved the July 2020 CEO Report and June 2020 SAIDI Report   

5. Received a non-privileged legal update  

6. Reviewed representative Board reports (from Colorado Rural Electric 

Association and Western United Electrical Supply)    

7. Received comments from a member regarding the source of flooding on the 

member’s property 

8. Received a privileged legal update 

9. Approved a resolution authorizing DMEA’s CEO to finalize negotiations of a 

franchise agreement with the City of Montrose 
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  Directors Absent: None 

 

  DMEA Staff Present: Wade Pynes, Virginia Harman, Jasen Bronec, Jim 

Heneghan, Amy Taylor, Kent Blackwell, Kathy McKie 

 

  Others Present: Jeffrey Hurd (General Counsel), Gail Marvel (member, 

reporter for the Montrose Mirror) (present for all of meeting except 

Executive Session), Bernerd Humphrey (member) (present for IX-

Member Comments).  

 

II. Pledge of Allegiance was led by Director Martinez.  

 

III. Opening Meeting Prayer was led by Director Hauck.  

 

IV. Determination of Quorum. President Patterson announced the presence of a 

quorum. 

 

V. Approval of Agenda. Upon motion from Director Hauck, seconded by Director 

Cannon, the Board unanimously approved the agenda.  

 

VI. Introductions. Guests and staff introduced themselves 

 

VII. General Business.                                                                               

 

A. Consent Agenda. Upon motion from Director Hauck, seconded by Director 

Cannon, the Board unanimously approved the June 2020 membership report 

and the June 2020 regular meeting minutes.     

              

B. Board Committees. 

            

1. Finance – Audit – Rate Committee. Committee Chair Harding noted 

the committee did not meet in July. The committee’s August meeting 

will focus on a review and discussion of the long-term financial forecast, 

capital credit matters, and other finance issues.   

 

2. Engineering – Construction – Renewable Energy Committee.  

Committee Chair Hauck stated the committee did not meet in July and 

no future meeting has been calendared at this time.  
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3. Member Relations Committee. Committee Chair Martinez stated the 

committee did not meet in July and no future meeting has been 

calendared at this time.  

 

4. Executive Committee. Committee Chair Patterson stated the 

committee did not meet in July and no future meeting has been 

calendared at this time. 

 

C. Safety and Occupational Health Report. COO Harman presented the June 

2020 Safety and Occupational Report to the Board. There was one 

employee injury in which a lineman injured a knee while carrying a burning 

log to a creek. There was one employee accident (no injury), which occurred 

when a company vehicle was backed into while parked at an employee’s 

house. The employee’s insurance will cover the cost of the claim. There were 

no near misses. Harman highlighted training efforts and noted various items 

from the monthly safety committee meeting. Federated Rural Electric 

Insurance Exchange visited DMEA headquarters to complete its annual field 

inspection; no major items of issue were noted. Federated will confirm this in 

a letter to be sent to CEO Bronec. Harman concluded her report by noting 

new signage has been placed on the Montrose facility’s gates and fences to 

meet Federated and OSHA requirements.   

 

Upon motion from Director Harding, seconded by Director Watson, the Board 

unanimously approved the June 2020 Safety and Occupational Health 

Report as presented.  

 

D. Financial & Variance Report. CFO Pynes presented the Financial Report 

through June 2020, highlighting key metrics from those financials as well as 

from a variance report. Among other things, Pynes reported that year-to-date 

electric revenue sales are running close to budget. Pynes noted, however, 

that West Elk Mine shut down from June 30th to July 20th; this will have a 

negative impact on July’s financial figures. 

 

Staff is working on finalizing pole attachment agreements with various 

attachers. In order to ensure compliance with state law non-discrimination 

requirements regarding pricing, certain adjustments will need to be made 

with some attachers. This will be reflected in future financial reports.   

 

Purchased power was higher than budgeted due to the two extra months as 

a member of Tri-State and the legal fees associated with the separation. 

Budgeted depreciation and amortization of expenses along with interest were 
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also impacted by the delayed Tri-State separation and the accompanying 

$26 million in acquisition of transmission facilities. The total utility plant line 

on the balance sheet went up $26 million due to the transmission asset 

purchase. The write-off of the Tri-State patronage capital was within 1% of 

the budgeted amount.  

 

Pynes then reviewed equity figures and percentages. Director Harding noted 

how well DMEA is performing with respect to equity, particularly with all that 

it has accomplished over the last few years.  

 

Upon motion from Director Harding, seconded by Director Lockhart, the 

Board unanimously approved the June 2020 Financial Report.  

 

E. CEO Report. Bronec presented his July 2020 CEO Report, commenting on 

developments in various departments and updating the board on key 

operational matters within the cooperative. The Board will hold its annual 

strategy session on August 17. The results of the pre-session survey 

completed by the Board and executive staff have been sent out to the Board 

for review and will be discussed in executive session. From the results of 

these surveys, executive staff have developed a list of questions for the 

Board to answer to offer guidance in updating the overall strategic plan. 

 

The City of Montrose franchise agreement, which will be discussed in 

additional detail in executive session, was briefly addressed. DMEA will need 

to authorize finalization and execution of the franchise quickly in order to 

accommodate the City’s August 18, 2020 timing with respect to City Council 

sending the issue to City voters in the fall. Once approved by City Council, 

the agreement will be a ballot item in November.  

 

EV charging activities have resumed with the City of Montrose for both 

Chargepoint and Tesla. There were 14 new net metering accounts in June 

with a year-to-date total of 107 for a grand total of 830.  

 

The transition over to Guzman Energy from Tri-State on July 1, 2020 went 

well, with only minor matters to address. Guzman held a member event 

called “The Power’s On” at Backstreet Bagel to engage with the 

membership. Guzman was also a key contributor to the Montrose County 

Fair Junior Livestock auction and will be part of Delta County’s Junior 

Livestock auction as well.  
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The Montrose office remains open to assist members. The Read office has 

been closed again, temporarily, due to member to member conflict about 

personal philosophies regarding wearing masks during the pandemic. 

 

The June SAIDI was presented and discussed. The SAIDI figures did 

increase in May and June due to wind related outages. 

 

Upon motion from Director Hauck, seconded by Director Cannon, the Board 

unanimously approved the July 2020 CEO Report and June 2020 SAIDI 

figure as presented.  

 

F. Legal Report. General Counsel Hurd provided an update on non-privileged 

legal matters relating to finalization of the Tri-State separation. He briefly 

addressed the City of Montrose franchise agreement, highlighting the 

collaborative efforts with the City and the good progress made in those 

negotiations. Legal continues to monitor state regulatory proceeds as well as 

proceedings regarding Tri-State’s Open Access Transmission Tariff.  

General Counsel Hurd requested that the remainder of his report be deferred 

to executive session.  

 

G. Representative Board Reports 

 

1. Western United Electrical Supply (WUES) Report. Director Fleming 

stated he would start to send out the monthly newsletter he receives 

from WUES to the Board. WUES’s next meeting will be in August. 

There was a brief discussion on if WUES was having any supply chain 

issues in relation to the pandemic. Director Fleming stated most of the 

supplies WUES provides are American-made, and they had an 

abundance of stock in January and February, so no issues are 

foreseen at this point.   

 

2. CREA Report. Director Lockhart stated that CREA will have a virtual 

meeting in August and an in-person meeting (tentatively) scheduled for 

October. Director Lockhart sent out an e-mail prior to the Board 

meeting with an update on CREA’s involvement in legislation during 

this last session. CREA’s 2019 audit has also been approved.  

 

H. Informational Items: Other Business 

 

1. Future Business. There were no informational items to address at this 

time.  
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I. Action Items: Other Business 

 

1. Future Business. There were no additional action items to address at 

this time. 

 

VIII. Future Meetings. The next regular Board meeting is scheduled for August 25, 

2020 at 3:00 p.m.   

 

At this time, the Board moved to agenda item X-Executive Session, and 

returned to agenda item IX-Member Comments at 5:00 p.m.  

 

IX. Member Comments. At 5:00 p.m. member comments were heard by the Board. 

Member Bernerd Humphrey addressed the Board about flooding issues on this 

property, which he believes to be a result of utility-related activities. Staff then 

reviewed work done to address the potential issue, including DMEA’s hiring to 

two separate entities to investigate. Mr. Humphrey will talk to another potential 

consultant about the issue and will revert to DMEA staff. Member comments 

concluded at 5:26 p.m. 

 

X. Executive Session. At 3:48 p.m., upon motion from Director Harding, seconded 

by Director Heuscher, the Board unanimously agreed to enter into executive 

session to receive a privileged legal update from the General Counsel, to 

discuss power supply matters, to review the DMEA Mosaic dashboard, to review 

the long term financial forecasts, to discuss the franchise agreement with the 

City of Montrose, and to discuss the strategy planning session. At 4:45 p.m., the 

directors exited executive session.  

 
The Board took a recess from 4:45 p.m., resuming the meeting at 5:00 p.m. for 

member comments.   

 

The Board took another brief recess at 5:27 p.m. resuming the meeting at 5:30 

p.m.  

 
At 5:30 p.m., upon motion from Director Harding, seconded by Director 

Heuscher, the Board unanimously agreed to re-enter executive session to 

continue the executive session on the topics previously identified. At 7:08 p.m., 

the Board exited executive session.  

 

XI. Other Action Items (from Executive Session).  

 



 7 

A. Resolution regarding the City of Montrose Franchise Agreement. Upon 

motion from Director Harding, seconded by Director Hauck, the Board 

unanimously approved a resolution authorizing the CEO to complete 

negotiations with the City of Montrose for a franchise agreement. 

 

XII. Adjournment. Upon motion from Director Hauck, seconded by Director 

Heuscher, the Board adjourned at 7:12 p.m.  

  

 

     ______________________________________________  

     Bradley Harding, Secretary/Treasurer 

Bradley R. Harding (Aug 25, 2020 16:48 PDT)
Bradley R. Harding
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