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MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS 

January 28, 2020 

Location: Montrose Headquarters Building 

11925 6300 Rd, Montrose CO  81401 

3:00 p.m.  

  

Regular Board Session. The Board of Directors of Delta-Montrose Electric 

Association met for its regular board meeting at the office of the cooperative in 

Montrose, Colorado, on Tuesday January 28, 2020.   

  

During their regular meeting, the Directors: 

1. Approved the December 2019 membership report, the December 17, 

2019 regular meeting minutes, and the January 17, 2020 special meeting 

minutes.   

2. Reviewed and discussed the vegetation management contract bids, 

designating a winning bidder (Asplundh) for 2020.  

3. Approved a $200,000 budget amendment for additional “non-hot” crews 

to assist with vegetation management.  

4. Approved proceeding with an electric vehicle supply equipment (EVSE) 

program and the allocation of $25,000.  

5. Approved updates to Board Policy 2-8 (Conflicts of Interest).   

6. Approved the December 2019 safety and occupational health report.  

7. Approved the November 2019 financial and variance reports.  

8. Approved the January 2020 CEO report and December 2019 SAIDI report.   

9. Received a non-privileged legal report.  

10. Received representative Board reports (from Tri-State Generation & 

Transmission Association, Inc. (Tri-State), Colorado Rural Electric 

Association (CREA), and Western United Electrical Supply).   

11. Reviewed the unclaimed capital credits fund balance and donations.   

12.  Reviewed the Operation Round Up Audit and expenses.   

13. Offered to assist the Art Coalition of Delta County with future in-kind work.  
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I.      Call Meeting to Order. At 3:03 p.m., the Board convened and the meeting 

was called to order.  

 

 Directors Present: Bill Patterson (President), Mark Eckhart (Vice-

President) (departed following VII-I-3, Review and Vote on Board Policy 

Change), Brad Harding (Secretary/Treasurer), Chris Hauck (Assistant 

Secretary/Treasurer), Kyle Martinez, Damon Lockhart, Stacia Cannon, 

Ken Watson, Jock Fleming  

  

 DMEA Staff Present: Virginia Harman, Jasen Bronec, Amy Taylor, 

Tiffany Stewart, Kathy McKie, Jim Heneghan, Wade Pynes (by phone), 

Troy Hall (left prior to X-Executive Session), Kent Blackwell (left prior to 

X-Executive Session)  

 

 Others Present: Jeffrey Hurd (General Counsel), Gail Marvel (DMEA 

member, reporter for the Montrose Mirror) (left prior to X-Executive 

Session), Kent Cloward (DMEA member) (left prior to X-Executive 

Session), Erica Weeks (DMEA member, Executive Director for Habitat 

for Humanity of the San Juans) (in for IX-Member Comments, left at the 

conclusion of Member Comments), Richard Weldon (DMEA member, 

Board President of the Arts Coalition of Delta County) (in for IX-Member 

Comments, left following a presentation during Member Comments), 

Jason Atchley (DMEA member, CEO of the Arts Coalition of Delta 

County) (in for IX-Member Comments, left following a presentation 

during Member Comments) 

  

II.      Pledge of Allegiance was led by Director Lockhart.  

 

III.      Opening Meeting Prayer was led by President Patterson.  

  

IV.      Determination of Quorum. President Patterson announced the presence of 

a quorum.  

  

14. Approved in-kind donations to Habitat for Humanity of the San Juans. 

15. Authorized DMEA’s CEO to take legal and regulatory action to enforce 

DMEA’s rights under its settlement agreement with Tri-State, including its 

rights to transmission capacity.  
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V.      Approval of Agenda. Upon motion from Director Lockhart, seconded by 

Director Cannon, the Board unanimously approved the meeting agenda as 

presented with these amendments: 1) remove item VII-B-4, Vote on BP 2-7, 

from the agenda; 2) change VII-I-1, Approval of Funds for Operation Round 

Up Audit from an action item to a review item; and 3) per request from Director 

Eckhart, add an agenda item under VII-I-3, Potential Change to Board Policy. 

 

VI.      Introductions. Guests and staff introduced themselves.  
 

VII.  General Business  

 

A. Consent Agenda. Upon motion from Director Harding, seconded by Director 

Martinez, the Board unanimously approved the December 2019 

membership report, the December 17, 2019 regular meeting minutes, and 

the January 17, 2020 special meetings minutes as presented.  

 

B. Board Committees.      

 

1. Finance – Audit – Rate Committee. Chair Harding noted the 

committee did not meet in January. Staff, however, desired to update 

the Board on sales tax audit issues. CFO Pynes highlighted aspects of 

a brief written update, addressing the history of tax exemption matters 

relating to electricity sales to non-residential DMEA members. Per 

recent audit results regarding non-residential accounts, DMEA will need 

to back-bill certain taxable entities who previously indicated they were 

tax exempt but had not provided documentary evidence. Staff 

recommends DMEA implement a policy going forward to address non-

residential entities claiming tax-exempt status. The policy will include 

more tax-exempt documentation requirements as well as periodic 

reviews of tax-exempt accounts. CEO Bronec commended Pynes on 

his management of this issue and on his ability to reduce the penalties 

to be paid by non-exempt entities by 50%.  

 

Staff also reviewed with the Board the final draft form of an Amended 

and Restated Mortgage and Security Agreement with National Rural 

Utilities Cooperative Finance Corporation (CFC) and CoBank, ACB. 

Pynes noted that DMEA’s previous Rural Utilities Service (RUS) loan 

was officially repaid and that the lien had been released the previous 

week. After some discussion, the Board encouraged staff to finalize the 
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document and to carry out a 2019 DMEA Board resolution authorizing 

DMEA to enter into the agreement.   

 

2. Engineering – Construction – Renewable Energy Committee. Chair 

Hauck reported the committee did not meet in January. Staff, however, 

updated the Board on the vegetation management bid results and 

requested authorization to move forward on one of the contracts.  

 

Staff reviewed the two bids received, from Asplundh and from Wright 

Tree Service. (Two other entities who had received the bid packets had 

not returned bids.) Following discussion on the costs for each bidder, 

comparative performance of the two (as DMEA has used both entities), 

changes to the contract process implemented last year (one-year 

contracts instead of three-year contracts), staff recommended would 

awarding the vegetation management contract to Asplundh. Director 

Eckhart led a discussion—in which various Directors participated—on 

certain aspects of vegetation management within the cooperative and 

the need to ensure effectiveness and value for the DMEA membership. 

Staff also addressed what would be involved in potentially having all 

vegetation management be done internally. After additional discussion, 

upon motion from Director Hauck, seconded by Director Cannon, the 

Board approved contracting with Asplundh for 2020 hot crew vegetation 

management. Directors Martinez and Eckhart cast dissenting votes.  

 

As part of DMEA’s vegetation management program, staff requested a 

budget amendment for $200,000 to employ two “non-hot” crews—one in 

Delta and one in Montrose—to aid Asplundh in work outside the 

electrical space. After additional discussion, upon motion from Director 

Hauck, seconded by Director Martinez, the Board unanimously 

approved a budget amendment for $200,000 to employ additional non-

hot crews in Delta and Montrose to assist with vegetation management.  

 

Staff then reviewed DMEA’s potential ownership of electric vehicle 

supply equipment (EVSE). Chief Power Supply Officer Heneghan 

reviewed what this potential EV project entailed and touched upon a pro 

forma addressing its financial aspects. The Board engaged in a lengthy 

discussion of DMEA’s possible role, responsibilities, costs, technical 

aspects (including charging capacity), operational aspects, market 

participants (e.g., Tesla, ChargePoint), the desirability of certain 

charging locations, and possible grant funding parameters. Total cost to 
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DMEA at this point would be $50,000, and $25,000 of this DMEA has 

already committed to as part of supporting the grant.  

 

Upon motion from Director Lockhart, seconded by Director Fleming, the 

Board unanimously approved allocating an additional $25,000 toward 

the EVSE program.  

 

3. Member Relations Committee. Director Martinez reported the Member 

Relations Committee did not meet in January. Staff reviewed for the 

Board a list of scheduled member events for 2020 as well as an update 

on the 2020 annual member meeting. 

 

4. Executive Committee. Chair Patterson reported the Executive 

Committee did not meet in January. Staff had previously circulated 

updates to Board Policy 2-8 (Conflicts of Interest), and General Counsel 

Hurd reviewed the proposed changes with the Board.  

 
Upon motion from Director Martinez, seconded by Director Harding, the 

Board unanimously approved updates to Board Policy 2-8 as presented.  

 

C. Safety and Occupational Health Report. Harman presented the Safety and 

Occupational Health Report for December 2019. Harman noted that DMEA 

and Elevate are working to coordinate on safety issues and to streamline 

safety processes for both entities. There were no employee injuries reported 

in December. There was one single-car accident in which a service truck 

drove off a road in inclement weather; the accident resulted in minor damage 

to the vehicle but no injuries. One near miss was reported in which line crews 

found a screw in a meter socket that had backed out and was almost in 

contact with energized parts. There were no injuries or damage. Crews 

completed six crew audits and informal inspections continue on facility 

maintenance, with appropriate supervisors providing feedback.  

 

Upon motion from Director Cannon, seconded by Director Fleming, the Board 

unanimously approved the December 2019 Safety and Occupational Health 

report as presented.   

 

D. Financial & Variance Report. CFO Pynes presented the financial and 

variance reports through November 2019. Although the financials and 

variance report provided were through November 2019, Pynes did note that 

preliminary review of the December financials showed a strong year end, in 
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part due to an increase in kWh usage in colder weather. Pynes reminded the 

Board about certain large commercial loads budgeted for 2019 that failed to 

materialize, and DMEA’s continuing decline in commercial sales. Controllable 

expenses will end the year under budget. Pynes will report at the next 

meeting the year-end financials for DMEA, including a top-ten 2019 financial 

findings report. Pynes discussed DMEA’s exit from RUS as a borrower and 

the positive impact that exit had on revenue deferral.  For other operating 

revenue, 2020 began with two renewable generation incentive payments.  

 

Upon motion from Director Martinez, seconded by Director Harding, the Board 

unanimously approved the November 2019 financial and variance reports.  

 

E. CEO Report. Bronec presented and discussed the December 2019 SAIDI 

figure, noting better 2019 performance compared to the previous two years in 

part because of the decreased need for certain heightened fire mitigation 

protocols. DMEA continues to outperform the national cooperative average for 

reliability and outages. Bronec then presented the CEO report, commenting 

on developments in various departments and updating the board on key 

operational matters within the cooperative. He highlighted the work that 

DMEA has been doing legislatively relating to easement matters. Bronec also 

reviewed his participation and attendance at the Colorado Energy & Water 

Institute, where he served on a panel. He asked to defer the rest of his report 

to executive session to address power supply matters.  

 

Upon motion from Director Lockhart, seconded by Director Cannon, the Board 

unanimously approved the January 2020 CEO report and December 2019 

SAIDI figure as presented.  

 

F. Legal Report. General Counsel Hurd gave a non-privileged legal report, 

updating the Board on various corporate and litigation matters, including 

DMEA’s transition away from RUS as a borrower and DMEA’s participation in 

a PUC comment proceeding regarding performance-based rulemaking. Hurd 

requested to defer the remainder of his report to executive session. 

 

G. Representative Board Reports. Directors then presented their 

representative Board reports.  

 

1. Tri-State Report. Director Martinez highlighted portions of his 

previously distributed written report. He noted the biggest discussion 

topic at the last meeting was the announcement of Tri-State’s 
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Responsible Energy Plan and the associated generation closures in 

the coming years. Director Martinez briefly addressed FERC/PUC 

matters, noting that the Tri-State Board is keeping most of the 

decision-making process within its litigation (executive) committee. 

Legislatively Tri-State is working on issues relating to its Responsible 

Energy Plan; regional transmission organizations (RTOs) and 

transmission matters continue to be a point of discussion as well.  

 

2. Western United Electrical Supply Report. Director Fleming noted 

Western United’s upcoming meeting and strategy session. Director 

Fleming will meet with Bronec to discuss matters to be addressed at 

the meetings—including capital credits, margins, and pricing.  

 

3. CREA Report. Director Lockhart. Director Lockhart stated he would 

be attending the upcoming CREA meeting in addition to the CREA 

Annual Meeting in February.  

 

H. Informational Items: Other Business.  

 

1. Review of Unclaimed Capital Credit Fund and Donations. The 

Board reviewed unclaimed capital credit fund balances and donations, 

discussing the balance, donation projections, priorities, and the 

Board’s desire to continue funding scholarships.  

 

2. Future Business. There were no additional informational items to 

address at this time.  

 

I. Action Items: Other Business.  

 

1. Review of Funds for Operation Round Up Audit. The Board briefly 

reviewed and discussed the Operation Round Up audit.  

 

2. Future Business. There were no future business items to address. 

 
3. Potential Change to Board Policy. Director Eckhart addressed the 

Board about his view of the importance of leadership changes within 

the Board. He moved to adopt a board policy, to be effective June 

2020, that would limit Directors from serving in the same Board officer 

capacity for more than three consecutive years without at least a one-

year period in which a different director served in that role. Director 
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Lockhart seconded the motion along with a friendly amendment 

(accepted by Director Eckhart) that would expand the limitation to 

service on the same representative board—e.g., Tri-State and CREA.  

A lengthy discussion among the Board members ensued, with the 

Directors weighing the advantages of consistency in leadership and 

representative board service representation with the desire to change 

roles. The general counsel, Hurd, noted that the Board can choose to 

supersede policies with a majority vote and that if it wanted to bind 

itself to limits along the lines proposed by Director Eckhart, a Bylaws 

amendment might be more appropriate. Following lengthy discussion, 

Director Lockhart withdrew his second of Director Eckhart’s motion. At 

this point the motion died for lack of a second.  

 

At this point, Director Eckhart announced that he was submitting a 

letter of resignation from the DMEA Board, to be effective at the end 

of the meeting. Director Eckhart cited several reasons for his 

resignation, including certain communication issues, lack of a 

response from the general counsel to an inquiry Eckhart previously 

made about an individual personnel benefits matter, and his belief that 

other Board members could be supporting another candidate for his 

seat in the next election. Eckhart noted that he valued his service on 

the Board, continues to fully support the work DMEA is doing with 

respect to power supply and Tri-State separation, and that he wants 

staff to be vigilant with monitoring vegetation management issues. 

 

Director Eckhart exited the meeting at 5:15 p.m. after hand delivering 

written notice of his resignation to Board President Patterson. 

 

VIII. Future Meetings. The regular February Board meeting is scheduled for 

February 25, 2020 at 3:00 p.m.  

  

IX. Member Comments.  

 

A. Donation Request from Art Coalition of Delta County. Richard Wilden 

and Jasen Atchley of the Art Coalition of Delta County (AC/DC) made a 

presentation and donation request for AC/DC and answered questions. 

 

B. Review Partnership Opportunity with Habitat for Humanity. Erica 

Weeks, Executive Director for Habitat for Humanity of the San Juans, 

reviewed a request to the Board to partner with DMEA on in-kind 
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assistance to help with electrical service installation not to exceed 

$3,500/service with a five-service maximum per year over the next five 

years. Weeks answered various inquiries from the Board.  

 

The Board recessed for dinner at 5:41 p.m. and reconvened at 6:32 p.m.  

  

Upon reconvening, the Board reviewed the two member requests given during 

member comments. After additional review and discussion, upon motion from 

Director Martinez, seconded by Cannon, the Board unanimously approved the in-

kind request as presented from Habitat for Humanity of the San Juans to help with 

electrical service installation—not to exceed $3,500/service with a five-service 

maximum per year over the next five years. The Board declined to proceed with a 

monetary donation to AC/DC but requested that staff convey to AC/DC that DMEA 

would consider future in-kind requests.  

 
X. Executive Session. It was determined a general executive session was not 

necessary and the Board proceeded to the power supply executive session.   

 

XI. Other Action Items (Executive Session).  There were no action items.  

 

XII. Executive Session (if needed). At 6:52 p.m., Director Watson moved to 

enter into executive session to discuss power supply matters. Director Cannon 

seconded the motion, and the Board unanimously entered executive session. 

Upon motion from Director Watson, seconded by Director Fleming, at 7:39 p.m., 

the Board unanimously exited executive session. 

 

XIII. Other Action Items (from Power Supply Executive Session). Upon motion 

from Director Hauck, seconded by Director Fleming, the Board authorized CEO 

Bronec to direct preparations of legal and regulatory filings as may be necessary 

to enforce DMEA’s rights under the settlement agreement with Tri-State relating to 

withdraw and to protect DMEA’s ability to serve its load through adequate 

transmission capacity. Director Martinez abstained from participating in 

deliberations on this motion and also abstained from voting.   

 

XIV.      Adjournment.  The regular board meeting was adjourned at 7:41 p.m.  

 

 

_____________________________________ 

Brad Harding, Secretary/Treasurer 

Bradley R. Harding (Apr 29, 2020)
Bradley R. Harding
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