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MINUTES OF THE 

REGULAR MEETING OF THE BOARD OF DIRECTORS 

August 24, 2021 

DMEA Headquarters 

11925 6300 Rd., Montrose, CO 81401 

Black Canyon Board Room 

Regular Board Session. The board of directors of Delta-Montrose Electric 

Association met for its regular board meeting at its headquarters in Montrose on 

Tuesday,August24, 2021. 

During its regular meeting, the Board: 

1. Approved the July 2021 Membership Report, the July 2021 regular meeting 

Minutes, and the August 2021 special meeting Minutes as presented 

2. Recognized the appointment of Director Watson as chair of the Finance-

Audit-Rate Committee and Director Cannon as chair of the Engineering-

Construction-Energy Service Committee 

3. Approved updates to Board Policy 109 (Board Compensation) 

4. Approved the Financial and Variance Report through July 2021 

5. Approved the August 2021 CEO Report and July 2021 SAIDI report 

6. Received a non-privileged legal update 

7. Received board representative reports from Western United Electric Supply 

(WUES) and the Colorado Rural Electric Association (CREA) 

8. Received an update regarding the two vacancies on the DMEA board 

9. Appointed Director Fleming as Secretary of the board 

10. Appointed Director Heuscher as Assistant Secretary/Treasurer of the board 

11. Approved Resolution 2021-14 regarding banking signatories 

12. Confirmed the next regular board meeting date for September 28, 2021 

13. Adopted certain revisions to the DMEA Bylaws 

1 



14. In executive session: received a privileged legal report on certain corporate, 

litigation, and regulatory matters; received updates regarding power supply 

issues, potential load development, the status of the Garnet Mesa solar 

project, the FERC Open Access Transmission Tariff settlement, and the 

Drop 5 Power Purchase Agreement; and reviewed a grant application 

15. Adopted Resolution 2021-26 regarding a grant application 

Regular Board Session 

I. Call Meeting to Order. At 3:00 p.m., the Board convened and the meeting was 

called to order. 

• Directors Present: Kyle Martinez (President), Stacia Cannon (Vice

President), Jock Fleming (Secretary/Treasurer) , Enno Heuscher 

(Assistant Secretary/Treasurer), Ken Watson, Bill Patterson, Damon 

Lockhart 

• Directors Absent: None 

• DMEA Staff Present: Alyssa Clemsen Roberts, Virginia Harman, Kent 

Blackwell, Jim Heneghan, Kathy McKie, Amy Taylor, Wade Pynes, 

Mateusz Pena, Mark Kurtz (left at 4:00 p.m. during the board recess) 

• Others Present: Jeffrey Hurd (General Counsel), Gail Marvel (member, 

reporter for The Montrose Mirror) (left prior to X-Executive Session) 

II. Pledge of Allegiance was led by Director Patterson. 

Ill. Opening Meeting Prayer. Before leading the Board in prayer, President 

Martinez reflected on the life and service of former Director Chris Hauck, who 

passed away suddenly in July, and led the Board in a period of silence in 

Hauck's honor. 

IV. Determination of Quorum. President Martinez announced the presence of a 

quorum. 

V. Approval of Agenda. Upon motion from Director Watson, seconded by Director 

Lockhart, the board adopted the regular meeting agenda as presented and as 

posted in both offices and on the DMEA website on August 13, 2021. 
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VI. Introductions. Guests and staff introduced themselves. 

VII. General Business. 

A. Consent Agenda. Upon motion from Director Patterson, seconded by 

Director Cannon , the board unanimously approved the July 2021 

membership report, the July 2021 regular meeting Minutes, and the August 

2021 special meeting Minutes as presented. 

B. Board Committees. 

1. Finance -Audit - Rate (FAR) Committee. The committee did not 

meet in August. President Martinez noted that, given the recent 

resignation from the Board of FAR chair Brad Harding, Martinez has 

appointed Director Watson to serve as the FAR committee chair. 

2. Engineering - Construction - Energy Services (ECES) Committee. 

The committee did not meet in August. President Martinez noted with 

the recent passing of ECES chair Chris Hauck, Martinez has appointed 

Director Cannon to serve as the ECES committee chair. 

3. Member Relations (MR) Committee. Committee Chair Patterson 

noted the committee did not meet in August. Patterson anticipates 

convening a committee meeting in the coming months to review certain 

member survey results. 

4. Executive Committee. The committee did not meet in August. 

Committee Chair Martinez noted that the Board had reviewed board 

compensation at the July 27, 2021 regular meeting and had given staff 

direction about updating Board Policy 109 (regarding board 

compensation). Compensation levels have remained unchanged for at 

least six years, and the Board determined that it was appropriate to 

increase those amounts. Upon motion from Director Cannon , 

seconded by Director Watson, the Board unanimously voted to 

approve revisions to Board Policy 109, which included increases to 

director compensation at levels below the applicable rate of inflation. 

C. Financial and Variance Report. CFO Pynes presented the Financial and 

Variance Report through July 2021, reviewing key financial status and 

performance metrics for the cooperative. DMEA continues to see above

budget sales figures overall , including to larger commercial and industrial 
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loads. Pynes highlighted DMEA's reinvestment of reserve funds with the 

Uncompahgre Valley Water Users Association (UVWUA) relating to 

operation of the South Canal hydro drops 1 & 3. 

Upon motion from Director Lockhart, seconded by Director Patterson , the 

Board approved the Financial and Variance Report through July 2021. 

D. CEO Report. CEO Clemsen Roberts began her CEO report by briefly 

updating the Board on her second day at DMEA, and by highlighting certain 

upcoming member appreciation day events at the Montrose and Read 

offices. Clemsen Roberts then called upon asked members of executive staff 

to update the Board on key developments within the cooperative. 

Chief Power Supply Officer Heneghan addressed power supply matters

highlighting, among other things, EV charging stations in the City of 

Montrose. He also noted that all of DMEA's 20-year franchise agreements 

had been signed with the exception of the Town of Orchard City. 

Human Resources Director McKie provided a brief employment update, 

noting openings within the cooperative for vegetation management positions. 

Chief Operating Officer Harman highlighted continued increases in the 

number of system design jobs and observed that the number of requests 

throughout the year is higher than usual. Harman also provided updates 

regarding DMEA's website and ADA compliance matters. 

Chief Technology Officer Blackwell advised the Board of a key change in 

software for DMEA that would integrate two separate existing systems into 

one customer management system. 

At this time, President Martinez led the Board in recognizing Harman's 

dedicated work as acting CEO since March and on behalf of the Board 

expressed his sincere appreciation for her service. 

The Board then reviewed the July 2021 System Average Interruption 

Duration Index (SAIDI) numbers. July showed a slight increase in the SAIDI 

figure as a result of typical causes (weather, vehicle-hit poles, etc.). DMEA 

experienced no major event days. The Bullock Substation major event from 

earlier in the year was addressed and the Board commended staff on its 

quick response to that outage and in restoring power to DMEA's members. 
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Upon motion from Director Cannon, seconded by Director Watson, the Board 

unanimously approved the August 2021 CEO Report and July 2021 SAIDI 

Report. 

E. Legal Report. General Counsel Hurd provided the Board with a brief update 

on various non-privileged legal matters, including a status update relating to 

a transmission settlement before the Federal Energy Regulatory 

Commission; a status update regarding Tri-State's electric resource plan with 

the Colorado Public Utilities Commissions; fiber grants; and legal opinions on 

loan facilities . Hurd mentioned that Bylaw revisions were slated for public 

discussion and review later in the meeting. 

F. Representative Board Reports 

1. WUES Report. Director Fleming reported that the WUES board had 

not met since DMEA's last regular meeting but would have its meeting 

later in the week. Fleming noted having circulated the July WUES 

financial statements to the DMEA Board for review. 

2. CREA Report. Director Lockhart reported that the CREA board did not 

meet in July but would have its meeting later in the week at Mountain 

Parks Electric Association. Director Lockhart noted his attendance at 

two CREA committee meetings in the past week and highlighted some 

CREA personnel retirements. 

G. Informational Items: Other Business 

1. Update re: Board Vacancies. With Director Hauck's passing and 

Director Harding's having relocated to the Front Range, the DMEA 

Board has vacancies in District 3 (Paonia area) and District 5 

(southwest Montrose). DMEA Bylaws provide that vacancies are to be 

filled by members of the Board . Executive Assistant Taylor reviewed 

DMEA's previous practice in soliciting applications for Board vacancies 

and noted that DMEA Bylaws require those vacant positions be filled 

within four months. The Board will begin to solicit applications in 

September and the application period will run through the end of 

October. Applicant interviews and final determinations to be made in 

November, with the full Board participating in the process. 

2. Future Business. There were no additional informational items. 
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H. Action Items: Other Business. With former directors Harding and Hauck 

having served as DMEA officers (Secretary/Treasurer and Assistant 

Secretary/Treasurer, respectively), the DMEA Board needs to fill two 

vacancies. Hurd briefly review the Bylaws regarding Board officer 

nominations and the secret ballot voting process. 

1. Vote on Board Secretary/Treasurer. President Martinez solicited 

nominations for board Secretary/Treasurer. Director Lockhart 

nominated Director Fleming. With no other nominations being made, 

Director Lockhart moved to dispense with the secret ballot and appoint 

Director Fleming as DMEA Secretary/Treasurer. Director Cannon 

seconded the motion and it carried unanimously. 

2. Vote on Board Assistant Secretary/Treasurer. President Martinez 

solicited nominations for board Assistant Secretary/Treasurer. Director 

Patterson nominated Director Heuscher. Director Cannon nominated 

Director Lockhart, but Director Lockhart respectfully declined the 

nomination. With no other nominations being made, Director Lockhart 

moved to dispense with the secret ballot and appoint Director 

Heuscher as Assistant Secretary/Treasurer. Director Fleming 

seconded the motion and it carried unanimously. 

3. Vote on Banking Signatories. Upon motion from Director Fleming, 

seconded by Director Lockhart, the Board unanimously approved 

Resolution 2021-14, which revised DMEA's banking signatories. 

4. Future Business. There were no additional action items to address. 

VIII. Future Meetings. The next regular board meeting is scheduled for September 
28, 2021 , at 3:00 p.m. 

The board took a brief recess at 4:00 p.m. The meeting resumed at 4:08 p.m. 

IX. Member Comments. DMEA service truck lineman, Guy Gard, joined the 

meeting with his granddaughter, Jaylee Thate. Jaylee thanked the board for 

purchasing her animal, and her sister Stevie's animal, at the Montrose County 

Fair, and for DMEA's support of the junior livestock auction . There were no 
additional members present during member comments. 

X. Vote on Bylaw Changes. Hurd began a review of various proposed changes to 

the DMEA Bylaws, noting for the Board that the Bylaws had last changed in 
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2018 when the DMEA membership voted to be governed according to Article 56 

of Title 7 of the Colorado corporate code. 

Some of the Bylaw changes were occasioned by the passage of cooperative 

governance reform legislation , House Bill 21-1137, and a number of the 

remaining changes were meant to streamline language and to accommodate 

staff-recommended changes within the cooperative. Notice of the changes and 

an itemized list had been provided to the membership (including online) in 

advance of the applicable deadline, and covered topics relating to cooperative 

membership, joint membership, idle services, easements from members, 

suspension of membership, termination of membership, electronic participation 

in meetings, election deadline updates, authorizing the Board to conduct 

electronic elections, and updates to certain capital credit-related language. 

Upon motion from Director Patterson, seconded by Director Heuscher, the 

Board unanimously approved the changes to the Bylaws as presented. 

XI. Executive Session. At 4:45 p.m., upon motion from Director Watson, seconded 

by Director Fleming, the board voted to enter into executive session to: receive a 

privileged legal report on certain corporate, litigation, and regulatory matters; 

receive updates regarding power supply issues, potential load development, the 

status of the Garnet Mesa solar project, the FERC Open Access Transmission 

Tariff settlement, and the Drop 5 Power Purchase Agreement; and to review 

grant application matters. Upon motion from Director Fleming , seconded by 

Director Patterson, the Board exited executive session at 5:55 p.m. 

XII. Other Action Items (from Executive Session}. 

A. Resolution re: Grant Application. Upon motion from Director Patterson, 

seconded by Director Watson, the Board unanimously adopted Resolution 

2021-26 regarding a grant application. 

XIII. Adjournment. There being no further business to consider, the meeting 

adjourned at 5:56 p.m. 
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