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MINUTES OF THE 

REGULAR MEETING OF THE BOARD OF DIRECTORS 

September 28, 2021 

DMEA Headquarters 

11925 6300 Rd., Montrose, CO 81401 

Grand Mesa Community Room 

Regular Board Session. The board of directors of Delta-Montrose Electric 

Association met for its regular board meeting at its headquarters in Montrose on 

Tuesday, September 28, 2021. 

During its regular meeting, the DMEA Board: 

1. Approved the August 2021 Membership Report and the August 2021 

Regular Meeting Minutes 

2. Approved the Financial and Variance Report through August 2021 

3. Approved the September 2021 CEO Report and August 2021 SAIDI Report 

4. Received a non-privileged legal update 

5. Received board representative reports from Western United Electric Supply 

(WUES) and the Colorado Rural Electric Association (CREA) 

6. Reviewed options for honoring former board director Chris Hauck 

7. Reviewed and denied a request for privileged mapping information 

8. Approved a retirement resolution for Member Service Manager Greg Hobbs 

9. Approved a resolution regarding updated banking signatories 

10. Approved changes to the DMEA employee Retirement Security plan 

11. Approved updates to DMEA's certificate of incumbency 

12. Confirmed the next regular board meeting date 

13. In executive session: received a legal report on privileged corporate, 

litigation, and regulatory matters; received a power supply update; discussed 

a potential power purchase agreement; discussed a demand response 

purchase agreement; and discussed hydro facilities 

1 



14. Approved a resolution re: a power purchase agreement 

15. Approved a resolution re: a demand response purchase agreement 

16. Approved a resolution re: hydro facilities 

Regular Board Session 

I. Call Meeting to Order. At 3:01 p.m., the Board convened and the meeting was 

called to order. 

• Directors Present: Kyle Martinez (President), Stacia Cannon (Vice

President), Jock Fleming (Secretary/Treasurer), Enno Heuscher 

(Assistant Secretary/Treasurer), Ken Watson, Bill Patterson (left during 

X-Executive Session), Damon Lockhart 

• Directors Absent: None 

• DMEA Staff Present: Alyssa Clemsen Roberts, Kent Blackwell, Kathy 

McKie, Jim Heneghan, Becky Mashburn, Mateusz Pena, Amy Taylor, 

Andy Penfield 

• Others Present: Jeffrey Hurd (General Counsel), Gail Marvel (member, 

reporter for The Montrose Mirror) (left prior to X-Executive Session), 

Steve Metheny (member, Director for Colorado Mesa University

Montrose) (left prior to X-Executive Session), Steven Morris (member) 

(left prior to X-Executive Session) 

II. Pledge of Allegiance was led by Director Watson. 

Ill. Opening Meeting Prayer was led by Director Patterson. 

IV. Determination of Quorum. President Martinez announced the presence of a 

quorum. 

V. Approval of Agenda. Upon motion from Director Patterson, seconded by 

Director Watson, the board adopted the regular meeting agenda, with the 

following amendments taking place after the original September 17, 2021 

posting: (1) removing an informational item underVII-G, Phoenix Loss Control; 

(2) adding an executive session discussion item regarding hydro facilities (and 
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follow-up action item); and adding an action item, VII-H-5, for an updated 

certificate of incumbency. 

VI. Introductions. Guests and staff introduced themselves. 

VII. General Business. 

A. Consent Agenda. Upon motion from Director Watson, seconded by Director 

Fleming, the Board unanimously approved the August 2021 Membership 

Report and the August 2021 Regular Meeting Minutes as presented. 

8. Board Committees. 

1. Finance - Audit- Rate (FAR) Committee. The committee did not 

meet in September but will meet in October to address a construction 

audit as well as budget matters. 

2. Engineering - Construction - Energy Services (ECES) Committee. 

The committee did not meet in September. 

3. Member Relations (MR) Committee. The committee did not meet in 

September. 

4. Executive Committee. The committee did not meet in September. 

C. Financial and Variance Report. Controller Penfield presented the Financial 

and Variance Report through August 2021, reviewing key financial status 

and performance metrics for the cooperative. A key DMEA industrial 

customer continues above-budget purchases and the Board and staff briefly 

discussed the intermediate and long-term prospects for this load. Penfield 

then reviewed other items in the variance report and answered inquiries from 

directors about certain items. 

Upon motion from Director Heuscher, seconded by Director Cannon, the 

board unanimously approved the Financial and Variance Report through 

August 2021. 

D. CEO Report. Clemsen Roberts provided her monthly CEO Report and 

updated the board on key activities within DMEA. DMEA's search for a new 

Chief Financial Officer continues and interviews are set to begin soon. 

Among other informational items, Clemsen Roberts reported on her one-on-
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one meetings with each director, attendance at economic development board 

meetings, and outreach to various stakeholders within the community. 

DMEA's search for a Vegetation Management Supervisor continues. 

Member appreciation days in Montrose and Delta counties will take place in 

October. 

Clemsen Roberts concluded her report by highlighting public comments 

DMEA received for its DORA grant applications. Thirty percent of all 

comments received over a total of 51 grant applications were in favor of 

DMEA receiving grant money for its applications. 

The August 2021 SAIDI was presented and discussed. Director Cannon 

noted DMEA is approaching the 90-minute IEEE rural guidelines threshold 

for SAIDI. Engineering Manager Pena noted this was due to several vehicle

hit pole accidents, weather, and DMEA's summer fire mitigation plan. 

Upon motion from Director Patterson, seconded by Director Watson, the 

board unanimously approved the September 2021 CEO Report and August 

2021 SAIDI Report. 

E. Legal Report. General Counsel Hurd presented a non-privileged legal report 

touching on various matters, including certain loan facilities, Reconnect 

grant matters, continued Dark Fiber Network Agreement discussions with Tri

State Generation & Transmission Association, and pole attachment 

agreement issues. Hurd asked to defer the remainder of his report to 

executive session. 

F. Representative Board Reports 

1. Western United Electrical Supply (WUES) Report. Director Fleming 

reported that he would send WUES meeting minutes to the DMEA 

Board for review. WUES sales remained strong through July 2021 and 

are improved over the previous year. Fleming reported concerns 

regarding supply chain issues; DMEA's preferred transformers 

currently have a 42-week lead time. The Board and staff discussed 

transformer inventory within the cooperative. 

2. Colorado Rural Electric Association (CREA) Report. Director 

Lockhart reported that he had circulated minutes from the CREA Board 

meeting, held at Mountain Parks Electric in Granby, via e-mail. Director 
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Lockhart has been active in the Budget and Education committees at 

CREA and reported on issues those committees are addressing. 

G. Informational Items: Other Business 

1. Chris Hauck Recognition. Executive Assistant Taylor reviewed with 

the DMEA Board various options for honoring former director Chris 

Hauck's service to the DMEA Board and to the community. Following 

discussion, the Board directed staff to commission a plaque in Mr. 

Hauck's honor to be placed at the Montrose Lighthouse/Shepard's 

Hand facility, an organization in which Mr. Hauck was active, and 

authorized a reasonable donation. DMEA will also offer a one-time 

scholarship in 2022 Hauck's honor, with an emphasis on volunteering. 

Further discussion will occur in the Member Relations Committee 

meeting in November. 

2. Future Business. There were no additional informational items to 

address. 

H. Action Items: Other Business. 

1. Privileged Information Request. At this point the Board considered a 

privileged information request for utility mapping information in several 

sections of DMEA's service territory. Among other things, the Board 

noted that the request did not appear to be made by (or on behalf of) a 

DMEA member and declined to certify that the request was made in 

good faith and for a purpose reasonably related to DMEA's business. 

The Board also expressed concern about the request's scope. Upon 

motion from Director Watson, seconded by Director Fleming, the Board 

denied the request. 

2. Retirement Resolution for Greg Hobbs. Director Fleming read a 

resolution highlighting Member Service Manager Hobbs's years of 

service to DMEA. Upon motion from Director Patterson, seconded by 

Director Cannon, the board unanimously approved DMEA Resolution 

No. 2021-27, recognizing Hobbs's retirement and his service to DMEA. 

3. Updated Banking Signatory Resolution. Taylor explained the need 

to update DMEA's bank signatory resolution given the changed 

composition of DMEA's officers. Upon motion from Director Patterson, 
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seconded by Director Watson, the board unanimously voted to adopt 

DMEA Resolution No. 2021-32 relating to bank authorizations. 

4. Vote on Changes to Retirement Security Plan. HR Director McKie 

briefly reviewed DMEA's participation in an NRECA-sponsored defined 

benefit plan, the Retirement Security Plan. McKie then addressed a 

proposed amendment that would increase the participant contribution 

percentage to that plan. Upon motion from Director Fleming, seconded 

by Director Cannon, the Board adopted DMEA Resolution No. 2021-28 

effecting such amendment. 

5. Resolution re: Certificate of Incumbency. Taylor reported that the 

certificate of incumbency required in relation to a CoBank loan facility 

would need to be updated to reflect changes in senior management 

within the cooperative. Upon motion from Director Fleming, seconded 

by Director Patterson, the board adopted a resolution revising DMEA's 

certificate of incumbency. 

6. Future Business. There were no additional action items to address. 

VIII. Future Meetings. The next regular board meeting is scheduled for October 26, 

2021, at 3:00 p.m. 

IX. Member Comments. Member Steven Morris introduced himself to the Board 

and expressed interest in applying for the vacant District 3 board seat. 

The board took a brief recess at 4:00 p.m. The meeting resumed at 4:14 p.m. 

X. Executive Session. At 4:14 p.m., upon motion from Director Lockhart, 

seconded by Director Watson, the Board voted unanimously to enter into 

executive session to: receive a legal report on privileged corporate, litigation, 

and regulatory matters; receive a power supply update; discuss a potential 

power purchase agreement; discuss a demand response purchase agreement; 

and discuss hydro facilities. Upon motion from Director Lockhart, seconded by 

Director Watson, the board exited executive session at 5:43 p.m. 

XI. Other Action Items (from Executive Session). 

A. Vote on Power Purchase Agreement. Upon motion from Director Fleming, 

seconded by Director Watson, the board unanimously approved DMEA 

Resolution No. 2021-30 relating to a power purchase agreement. 
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B. Vote on Demand Response Purchase Agreement. Upon motion from 

Director Cannon, seconded by Director Lockhart, the board unanimously 

approved DMEA Resolution No. 2021-29 relating to a demand response 

purchase agreement. 

C. Resolution re: Hydro Facilities. Upon motion from Director Fleming, 

seconded by Director Heuscher, the board unanimously approved Resolution 

No. 2021-31 regarding hydro facilities. 

XII. Adjournment. There being no further business to consider, the meeting 

adjourned at 5:45 p.m. 
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