
IJDMEA 
MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS 

July 23, 2019 

Location: Montrose Headquarters Building 

11925 6300 Rd, Montrose CO 81401 

3:00 p.m. 

Regular Board Session. The Board of Directors of Delta-Montrose Electric 

Association met for its regular board meeting at the office of the cooperative in 

Montrose, Colorado, on Tuesday, July 23, 2019. 

During their regular meeting, the Directors: 

1. Approved the June 2019 membership report, the June 2019 regular meeting 

minutes, the June 2019 annual meeting minutes, the June 2019 

organizational meeting minutes, and the July 18, 2019 special meeting 

minutes. 

2. Approved updates to Board Policy 11 (Electric Service Regulations and 

Extension Policy). 

3. Authorized DMEA to proceed in evaluating a possible Renewable/Clean 

Energy grant with the City of Montrose. 

4. Approved the June 2019 safety and occupational health report. 

5. Approved the financials through June 2019. 

6. Approved the July 2019 CEO report and June 2019 SAIDI report. 

7. Received representative Board reports. 

8. Approved a rate hearing resolution. 

9. Appointed Janice Graham to serve on the Operation Round Up Board for 

District 3. 

10. Reviewed the unclaimed capital credit fund donations for 2019 and 

discussed the donation policy. 

11. Approved a donation to the Black Canyon Boys & Girls Club of $7,500 from 

the DMEA unclaimed capital credit fund in 2020 and $7,500 in 2021, and to 

match those donations with dollars received from the CoBank Sharing 

Success grants in 2020 and 2021. 



12. Received a privileged and non-privileged legal report. 

I. Call Meeting to Order. At 3:04 p.m., the Board convened and the meeting 

was called to order. 

• Directors Present: Bill Patterson (President) (by phone) , Mark Eckhart 

(Vice-President) , Chris Hauck (Assistant Secretary/Treasurer), Kyle 

Martinez, Ken Watson, Damon Lockhart, Stacia Cannon, Jock Fleming 

• Directors Absent: Brad Harding (Secretary/Treasurer) 

• DMEA Staff Present: Amy Taylor, Tiffany Stewart, Virginia Harman, 

Kathy McKie, Wade Pynes, Kent Blackwell, Jasen Bronec, Jim 

Heneghan 

• Others Present: Jeffrey Hurd (General Counsel), Gail Marvel (member, 

reporter for the Montrose Mirror) (left at 4:14 p .m. prior to IX-Executive 

Session), Kent Cloward (member) (left at 4:14 p .m. prior to IX-Executive 

Session, Bud Taylor (member, Executive Director for the Black Canyon 

Boys & Girls Club) (in at 5:00 p.m. for XI-A, Member Comments, left at 

5:28 p.m.) 

II. Pledge of Allegiance was led by Director Lockhart. 

Ill. Opening Meeting Prayer was led by Director Hauck. 

IV. Determination of Quorum. Vice-President Eckhart announced the presence 

of a quorum. 

V. Approval of Agenda. Upon motion from Director Lockhart, seconded by 

Director Watson, the Board approved the meeting agenda with the following 

amendments: 1) under VI I-A, add approval of the special meeting minutes 

from July 18, 2019; and 2) under VII-H, add a second action item to vote on a 

new Operation Round Up Board Member. 

VI. Introductions. CEO Bronec informed the Board of changes in senior 

leadership. Jim Heneghan, Power Supply Director, and Kathy McKie, HR 

Director, will be promoted to the executive team and will receive title changes. 
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HR & Records Specialist, Stewart, was introduced to the Board. Guests 

introduced themselves. 

VII. General Business 

A. Consent Agenda. Upon motion from Director Cannon, seconded by Director 

Watson, the Board unanimously approved the June 2019 membership report, 

the June 2019 regular meeting minutes, the June 2019 annual meeting 

minutes, the June 2019 organizational meeting minutes, and the July 18, 

2019 special meeting minutes as presented. 

B. Board Committees. 

1. Finance - Audit - Rate Committee. CEO Bronec noted the committee 

did not meet in July but is scheduled to meet on August 2 to review 

matters relating to the cost of service study and capital credit allocation. 

2. Engineering - Construction - Renewable Energy Committee. 
Committee Chair Hauck reported the committee had met on July 18 to 

briefly review the overall strategy process; to address strategy initiative 

updates for Operations, Safety, Engineering, & IT; to review 

informational materials regarding idle services; to discuss the proposed 

idle services rate in additional detail, with Hauck highlighting key items 

discussed; to review non-substantive updates to Board Policy 11 

(Electric Service Regulations and Extension Policy); and to discuss a 

request from the City of Montrose that DMEA consider participating in a 

Renewable/Clean Energy Challenge grant application from the 

Colorado Department of Local Affairs. 

The Board then discussed the potential Energy Challenge grant with the 

City of Montrose. After inquiry from Vice-Chair Eckhart about possible 

partnerships for Delta, COO Harman noted that DMEA would be 

amenable to similar proposals from the City/County of Delta as well. 

Director Watson inquired about what the Energy Challenge grant 

entailed, its logistics, and what would be required of DMEA; Harman 

provided a general outline of the program and then responded that 

DMEA's role had yet to be defined precisely and that discussions with 

the City of Montrose were just beginning . Staff is requesting preliminary 

guidance and would follow up with the full Board in August once the 

scope of DMEA's proposed participation would be clearer. Harman 
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stated that any DMEA role in the grant would need to align with DMEA's 

strategic vision . 

Upon motion from Director Hauck, seconded by Director Martinez, the 

Board unanimously approved the updates to BP 11 as presented. 

Upon motion from Director Lockhart, seconded by Director Martinez, the 

Board unanimously authorized DMEA to move forward in evaluating a 

partnership with the City of Montrose in the City's Renewable/Clean 

Energy Challenge grant application, subject to further review by the 

Board and confirmation that the grant aligns with DMEA's strategic plan 

and is within budgetary parameters previously approved by the Board. 

3. Member Relations - Energy Services Committee. Committee Chair 

Martinez reported the committee did not meet in July and would meet 

on August 15 to review strategy initiatives. 

4. Executive Committee. Chair Patterson reported the Executive 

Committee will next meet on August 13 to address to the pension plan

related matters, strategy initiatives, and power supply issues. 

C. Safety and Occupational Health Report. COO Harman presented the 

Safety and Occupational Health Report for June 2019. A service truck 

manned by a single DMEA employee had backed into farm equipment, 

causing minimal damage to the DMEA vehicle but substantial damage to the 

equipment. 

Harman also reviewed general safety trainings, equipment inspections, and 

safety committee meetings, which have included RESAP section reviews. 

Safety Director Stickler has also been meeting with local emergency planning 

groups. Harman noted that CREA is working on incorporating more telecom

related components into its overall safety program. 

Upon motion from Director Cannon, seconded by Director Fleming, the Board 

approved the June 2019 Safety and Occupational Health report as presented. 

D. Financial Report. CFO Pynes presented the Financial Report through June 

2019, beginning by addressing certain items listed in the monthly variance 

report. The capital budget was reviewed and Pynes noted that with the recent 

settlement with Tri-State, there may be a possible capital budget amendment 
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for 2019 due to the power supply transition . The budgeting process for 2020 

will be starting in the next couple months, with a first draft to be presented to 

the Board in September or October. 

Upon motion from Director Lockhart, seconded by Director Martinez, the 

Board unanimously approved the financials through June 2019 as presented. 

E. CEO Report. CEO Bronec highlighted various items contained in the July 

2019 CEO Report, commenting on updates in various departments and 

updating the Board on key operational matters within the cooperative. Bronec 

noted his attendance at a CFC Conference at the beginning of the month 

along with General Counsel Hurd. The last several weeks have been 

dedicated to power supply and Tri-State settlement matters, which would be 

discussed in further detail in executive session. 

The June 2019 SAIDI figure was presented and discussed. 

Upon motion from Director Fleming, seconded by Director Hauck, the Board 

unanimously approved the July CEO report and June 2019 SAIDI figure as 

presented. 

F. Legal Report. General Counsel Hurd provided a non-privileged legal update 

on power supply matters, addressing public aspects of the settlement 

agreement DMEA reached with Tri-State for exit on May 1, 2020. DMEA will 

continue to operate under the existing contract until that time and will waive all 

patronage capital credits once the exit is final. The settlement number will not 

be released by either party until the exit on May 1, 2020. Additional 

parameters of the settlement were highlighted. Hurd also updated the Board 

on a litigation matter in which snowmobiler hit a TDS communication line 

hanging on a DMEA pole; the case is now in discovery. Hurd requested that 

the remainder of his report be deferred to executive session. 

G. Representative Board Reports. Directors then presented their 

representative board reports. 

1. Tri-State Report. Director Martinez highlighted items from his written 

report and from his last Contract Committee meeting. Martinez noted 

he would not continue serving on the Contract Committee in light of 

DMEA's impending exit from Tri-State. He also touched upon 

decommissioning process for the Nucla plant. 
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2. Western United Electrical Supply (WUES) Report. Director 

Lockhart reported that he will attend the August WUES meeting in 

Director Fleming's place. 

3. CREA Report. Director Lockhart provided an update on the June 

CREA meeting, highlighting CREA's work to develop a statewide 

system outage map software among cooperatives; this will aid with 

FEMA operations. He also noted there is a combined cooperative 

manager/director meeting at the end of August. 

H. Action Item: Other Business. 

1. Adopt Rate Hearing Resolution. General Counsel Hurd reviewed a 

tariff/rate resolution in detail and explaining the steps involved in 

adoption of potential rate/tariff changes. Director Fleming suggested a 

change in the resolution that would allow for possible changes if the 

Board deems it appropriate after member comments. Upon motion 

from Director Cannon, seconded by Director Lockhart, the Board 

unanimously approved the rate hearing resolution as amended. 

2. Vote on New Operation Round Up Board Member. Director Watson 

inquired if anyone knew anything about the candidate, Janice 

Graham. Director Fleming, who served on the Operation Round Up 

Board prior to serving on the DMEA Board of Directors, noted the 

Operation Round Up Board has vetted this candidate and 

recommended her for approval. Upon motion from Director Fleming, 

seconded by Director Lockhart, the Board approved Janice Graham to 

serve as the new Board Director on the Operation Round Up Board 

for District 3. 

I. Informational Items. 

1. Review Unclaimed Capital Credit Donations. CEO Bronec noted it 

is a Board directive to go through the donation amounts periodically to 

see what donations have been done year-to-date and the amounts 

that remain. Director Fleming inquired about the Solar in Schools 

project. There was also a discussion about the current fund balance 

and the Board's desire to give those monies into the community, 

particularly for educational endeavors. Director Cannon asked about 
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the unclaimed capital credits fund and how moneys are placed into 

that fund . 

VIII. Future Meetings. The next regular DMEA Board meeting will be August 

27, 2019 at 3:00 p.m. with the rate hearing at 5:00 p.m. 

At this time, the Board decided to go into executive session early, prior to 

member comments, as the agenda was ahead of schedule. 

IX. Executive Session. At 4:14 p.m. , Director Fleming moved to enter into 

executive session to receive a power supply privileged legal update. Director 

Lockhart seconded the motion, and the Board entered executive session . At 

5:00 p.m. upon motion from Director Watson , seconded by Director Fleming, 

the Board exited executive session. 

X. Other Action Items. There were no executive session action items to address. 

XI. Member Comments. 

A. BCBGC Unclaimed Capital Credit Fund Donation Request. Bud Taylor, 

Executive Director of the Black Canyon Boys & Girls Club, then presented 

a donation request, disclosing to the Board at the outset of his presentation 

that he is the spouse of outgoing DMEA Executive Assistant Amy Taylor. 

Mr. Taylor gave an overview of the Black Canyon Boys & Girls Club, 

detailing the programs offered by the Club, the benefit to the community 

and the fact that demand is outstripping services and available capaci_ty. 

The Club is requesting a $50,000 donation from DMEA from unclaimed 

capital credits over the course of three years to assist with construction of a 

new 18,500 square foot facility at 6700 Road and Niagara Road. If the 

donation is made, the tech lab would be permanently named after 

DMEA. Taylor answered numerous questions from the Board about the 

project, timeline, cost, other available funding, property ownership issues, 

and the children served by the Club. 

Following Mr. Taylor's presentation, the Board reviewed the donation 

request, the depleting unclaimed capital credit balance, other donations 

and competing requests, scholarships, DMEA's general approach to 

donations, and miscellaneous other charitable matters. Following 

discussion, Director Fleming moved to donate $7,500 to the Black Canyon 
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Boys & Girls Club from the DMEA unclaimed capital credit fund in 2020 and 

$7,500 in 2021, and to match those donations with dollars received from 

the CoBank Sharing Success grants in 2020 and 2021 . President Patterson 

seconded the motion, and it carried unanimously. 

Director Martinez stepped out of the Board meeting during the presentation 

and did not participate in the discussion or vote on the donation request. 

Executive Assistant Taylor also excused herself from the meeting for the 

whole of the presentation and discussion. Director Hauck departed from the 

Board room prior to the vote. 

XII. Executive Session. It was determined there was no need for a second 

executive session . 

XIII. Other Action Items. There were no executive session action items to 

address. 

XIV. Adjournment. The regular board meeting was adjourned at 6:33 p.m. 
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