
DDMEA 
MINUTES OF TH E REGULAR MEETING OF TH E BOARD OF DIRECTORS 

September 25, 2018 

Location : Montrose Headquarters Building 

11925 6300 Rd , Montrose CO 81401 

3:00 p.m. 

Regular Board Session. The Board of Directors of the Delta-Montrose 

Electric Association met for its regular board meeting at the office of the 

cooperative in Montrose, Colorado, on Tuesday, September 25, 2018. 

During their regular meeting, the Directors: 

1. Approved the August 2018 membership report and the August 2018 

regular meeting minutes as presented. 

2. Approved the August 2018 Safety and Occupational Health Report as 

presented. 

3. Approved the Financial Report through August 2018 as presented. 

4. Approved the September 2018 CEO report and August 2018 SAIDI figure as 

presented. 

5. Received a legal update. 

6. Addressed areview of performance and salary of DMEA's CEO. 

I. Call Meeting to Order. At 3:00 p.m., the Board convened and the meeting 

was called to order. 

• Directors Present: Bill Patterson (President), Mark Eckhart (Vice

President), Tony Prendergast (Assistant Secretary/Treasurer), Chris 

Hauck, Ken Watson , Kyle Martinez (left prior to the Executive Session 

discussion addressing Power Supply), Damon Lockhart, John Gavan 

• Directors Absent: Brad Harding ( Secretary/Treasurer) 

• DMEA Staff Present: Kent Blackwell (left during X-Executive Session, 

prior to the discussion addressing personnel salary information), 

Mateusz Pena (left at 4:38 p.m ., prior to X-Executive Session), Troy Hall 
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(left at 4:38 p.m., prior to X-Executive Session), Jim Heneghan (left 

during X-Executive Session addressing personnel salary information, 

returned subsequently), Steve Metheny (left during X-Executive Session 

addressing personnel salary information, returned subsequently), Amy 

Taylor (left during X-Executive Session addressing personnel salary 

information, returned subsequently), Jasen Bronec (left during X

Executive Session addressing personnel salary information, returned 

subsequently), Wade Pynes (left during X-Executive Session 

addressing personnel salary information, returned subsequently) 

• Others Present: Jeffrey Hurd (General Counsel), Kent Cloward 

(Member) (left prior to X-Executive Session), T. Fisher & S. Walton 

(Guests) (left prior to X-Executive Session) 

II. Pledge ofAllegianc~ was led by Director Martinez. 

Ill. Opening Meeting F'ra.yer was led by Director Hauck. 

IV. Deterrnination ofQ1.1orum; President Patterson announced the presence of 

a quorum. 

V. Approval of Agenda) The Board approved the meeting agenda with one 

amendment: add agenda item "Personnel Salary Discussion" as agenda item 

X-B, moving agenda item "Power Supply Legal Update" to X-C. 

VI. Introductions; Those other than the Board and staff introduced themselves. 

VII. General Business, 

A. Consent Agenda. Upon motion from Director Prendergast, seconded by 

Director Watson, the Board unanimously approved the August 2018 

membership report and the August 2018 regular meeting minutes as 

presented. 

B. Board Committees. 

1. Finance -Audit- Rate (F/A/R) Committee. F/NR Committee Chair 

Harding was not present at the meeting. CEO Bronec noted there 

had been no meeting in September. A committee meeting has been 

set for October 16 following the special member vote relating to the 
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Articles of Incorporation. The meeting will address preliminary budget 

numbers and review a policy regarding deposits. There will also be a 

committee meeting on November 7, 2018 to meet with the new audit 

partner and to discuss various audit matters. 

2. Engineering - Construction - Renewable Energy (E/C/R) 

Committee. Committee Chair Gavan reported that E/C/R committee 

had not met since the last Board meeting. There will be a committee 

meeting on October 9. Chair Gavan mentioned some potential 

agenda topics for that meeting include: working on the NREL hosting 

capacity study and modeling exercise; discussion on the behind the 

meter trials (e.g., load control); reviewing the net metering policy; and 

reviewing the Tri-State breaker study. 

3. Member Relations - Energy Services Committee. Committee 

Chair Prendergast reported the Member Relations committee had not 

met since the last Board meeting. There will be a Member Relations 

committee meeting on October 23. 

4. Executive Committee. Committee Chair Patterson reported the 

Executive Committee had not met since the last Board meeting but is 

slated to meet October 11. One agenda item will be to review the 

Bylaws and update them in the event the Articles of Incorporation 

changes are approved by the membership. Power supply will also be 

an agenda topic. 

C. Safety and Occupational Health Report. Vice-President of Operations, Troy 

Hall, presented the Safety and Occupational Health Report for August 2018. 

Hall highlighted an injury that occurred when a DMEA employee dislocated 

his shoulder and sustained a labral tear while clearing a downed power line. 

He is on light duty and work time will be lost to accommodate a surgery and 

recovery. There was also one vehicle incident where an employee was rear

ended while making a left-hand turn. It was not the fault of the employee and 

there were no injuries sustained; the DMEA vehicle was totaled. 

Hall also updated the Board on safety committee discussions about the two

man rule, particularly with respect to first aid. Employees are working for fuel 

pump inspection certificates for Class A, B, & C. Safety management is 

reviewing the Velocity HOS online training system for all staff. Operations is 

working with HR to update the DOT compliance records. First-aid kits 
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throughout the organization are being updated. It was also noted the Safety, 

Training, & Compliance Director position would not be filled. Various 

employees within operations and HR will assume the roles of that position. 

Upon motion from Director Martinez, seconded by Director Lockhart, the 

Board unanimously approved the August 2018 Safety and Occupational 

Health report as presented. 

D. Financial Report. Pynes presented the Financial Report through August 

2018, and began by addressing certain items listed in the monthly variance 

report. Pynes updated the Board on the status of town hall meetings 

regarding the proposed Articles of Incorporation changes, including member 

feedback and comments. Pynes then highlighted recent CAMU survey data, 

noting that DMEA's rate continues to be in the bottom half (i.e. less 

expensive) among Colorado electric cooperatives in all rate classes. DMEA 

had been considering a possible rate increase in the fourth quarter of 2019, 

but for now consideration has been moved to the first quarter of 2020. (DMEA 

will use deferred revenue in 2019.) Pynes discussed patronage capital credit 

checks DMEA has received from Cooperative Finance Corporation (CFC) and 

Western United. Staff and General Counsel are working to finalize closing on 

the $25 million CFC facility on September 26. 

Upon motion from Director Eckhart, seconded by Director Lockhart, the Board 

unanimously approved the Financial Report through August 2018 as 

presented. 

E. CEO Report. CEO Bronec highlighted various items contained in the 

September 2018 CEO Report, commenting on updates in various 

departments and advising the board on key operational matters within the 

cooperative. Bronec noted that staff is working on the 2019 budgets to have 

the Board review in October; one item highlighted within the budgets is 

retirements for 2018 and into 2019. CSRs call rates and new jobs within 

system design were discussed as well. Bronec requested to defer the 

remainder of his CEO report to executive session. 

The August 2018 SAIDI figure was presented and discussed. Engineering 

Manager Pena noted the increase in restoration time in June and July were 

primarily due to the fire protection code DMEA has implemented. Overall, 

DMEA's reliability is still very good and overall outage time is lower than the 

overall average for other cooperatives. 
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Upon motion from Director Gavan, seconded by Director Prendergast, the 

Board unanimously approved the September CEO report and August 2018 

SAIDI figure as presented. 

F. Legal Report. General Counsel Hurd gave a non-privileged legal update 

based on a written report he provided the Board. He briefly addressed certain 

general contractual and corporate issues, as well as the upcoming Articles of 

Incorporation vote/meeting. He concluded his non-privileged report by also 

highlighting the anticipated closing on the CFC loan. Hurd requested to defer 

the remainder of his report to executive session. 

G. Representative Board Reports. Directors then presented their 

representative board reports. 

1. Tri-State Generation & Transmission Association Report. 

Director Martinez highlighted aspects of a written report he had 

previously e-mailed to the Board. Martinez noted he had voted for the 

recent proposed Tri-State budget and explained various issues 

related to that budget Martinez provided a brief update on the CEO 

succession process at Tri-State. Martinez concluded his report by 

noting the long-term financial forecast will be presented in November. 

2. Western United Electrical Supply (WUES) Report. Director 

Lockhart reported he and President Patterson attended the annual 

WUES fish fry and updated the Board on various discussions with 

other Board members. WUES has elected new officers to the Board. 

The new CEO search process was discussed including who the 

replacement will be for the retiring Mike Prom. Financials are strong, 

and are up 13.8% at this point in the year. 

3. Colorado Rural Electric Association (CREA) Report. Director 

Lockhart sent out a written report via e-mail. The CREA budget 

process has started, with a proposed adoption in December. As part 

of the survey and communications plan, staff is looking into spending 

some money on doing profiles on what all the cooperatives do within 

the state. The CREA Innovations Summit is next month, with several 

DMEA Board Directors and CEO Bronec attending. There was a 

discussion on what pieces of legislation DMEA would like CREA to 

consider supporting during this next legislative session. 
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H. Action Item: Other Business. There were no additional action items to 

address at this time. 

I. Informational Items. There were no additional informational items to address 

at this time. 

VIII. Member Comments; There were no member comments. 

IX. Future Meetings; There will be a special member meeting on October 16, 

2018 at 10:00 a.m. regarding a proposal to amend and restate the DMEA 

Articles of Incorporation. The next regular DMEA Board meeting will be 

October 23, 2018 at 3:00 p.m. 

X.; Executive SessionJ At 4:53 p.m., Director Prendergast moved to enter into 

executive session to receive a privileged legal update and have a personnel 

salary discussion. Director Watson seconded the motion, and the Board 

entered executive session. At 5:30 p.m., staff exited executive session so the 

Board could discuss personnel salary matters with General Counsel Hurd. At 

6:19 p.m., the Board exited executive session. 

The Board then broke for dinner. 

At 6:51 p.m., Director Prendergast moved to enter into another executive 

session to receive a Power Supply update. Director Martinez excused himself 

at this time. Director Eckhart seconded the motion, and the Board entered 

executive session. At 7:53 p.m., the Board exited executive session. 

XI. Other Action ltemsJ Following the initial executive session and discussion of 

personnel salary issues (and prior to entering the second executive session), 

the Board directed that an adjustment be made to CEO Bronec's base 

salary, with additional details to be confirmed in a letter agreement with 

Bronec. 

XII. Adjournment, The regular board meeting was adjourned at 7:53 p.m. 
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