
IJDMEA 
MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS 

August 28, 2018 

Location: Montrose Headquarters Building 

11925 6300 Rd, Montrose CO 81401 

3:00 p.m. 

Regular Board Session. The Board of Directors of the Delta-Montrose 

Electric Association met for its regular board meeting at the office of the 

cooperative in Montrose, Colorado, on Tuesday, August 28, 2018. 

During their regular meeting, the Directors: 

1. Approved the July 2018 membership report and the July 2018 regular 

meeting minutes as presented. 

2. Authorized DMEA's CEO to proceed with the purchase of certain 

telecommunications assets, subject to legal and due diligence review. 

3. Approved the July 2018 Safety and Occupational Health Report as 

presented. 

4. Approved the Financial Report through July 2018 as presented. 

5. Approved the August 2018 CEO report and July 2018 SAIDI figure as 

presented. 

6. Adopted a resolution ratifying certain items relating to the upcoming vote of 

the membership regarding amended and restated Articles of Incorporation. 

7. Received a presentation on the Solar Forward Program by Carole London of 

Solar Energy International. 

I. Call Meeting to Order. At 3:00 p.m. , the Board convened and the meeting 

was called to order. 

• Directors Present: Bill Patterson (President), Mark Eckhart (Vice

President), Brad Harding (Secretary/Treasurer), Tony Prendergast 

(Assistant Secretary/Treasurer), Chris Hauck, Ken Watson, Kyle 

Martinez, Damon Lockhart, John Gavan 

• Directors Absent: None 
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• DMEA Staff Present: Jasen Bronec, Virginia Harman, Kent Blackwell, 

Mateusz Pena (left after Member Comments), Troy Hall (left after 

Member Comments), Steve Metheny 

• Others Present: Jeffrey Hurd (General CounseD, Carole London (Solar 

Forward - Solar Energy International), Kent Cloward (member) 

II. Pledge of Allegiance was led by Director Harding. 

Ill. Opening Meeting F'rayeij was led by President Patterson. 

IV. Determination of QuorumJ President Patterson announced the presence of 

a quorum. 

V. Approval of Agenda; The Board approved the meeting agenda with two 

amendments: (1) remove the "Vote on Crisis Fund" from the Member 

Relations-Energy Services Committee portion of the agenda; and (2) add a 

separate executive session addressing power supply. 

VI. lntroductionsJ Those other than the Board and staff introduced themselves. 

VII. General+ij11sfnis~ 

A. Consent Agenda. Upon motion from Director Lockhart, seconded by Director 

Harding, the Board unanimously approved the July 2018 membership report 

and the July 2018 regular meeting minutes as presented. 

B. Board Committees. 

1. Finance - Audit - Rate (FIA/R) Committee. Committee Chair 

Harding reported the committee met on August 2. The committee 

discussed certain updates to F/A/R-related strategic initiatives as well 

as options for future audit augmentation, including additional 

involvement by the F/A/R committee, rotating in a new audit partner, 

and the possibility of specific additional targeted audits. Harding 

reported that the committee also reviewed the NRECA/CFC 

Corporate Governance Task Force Report and compared certain 

items in that report to current DMEA corporate policies and 

procedures. Harding reported that a revised Board Policy 23 
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(regarding capital credits) needs additional consideration and review, 

with revisions to be considered at a future meeting. Harding 

concluded his report by discussing DMEA's bad debt KRTAs, noting 

that DMEA currently writes off approximately $25,000 in bad debt 

each month. The Board discussed potential ways in which to address 

those bad debt numbers. 

2. Engineering - Construction - Renewable Energy (E/C/R) 

Committee. Committee Chair Gavan reported that E/C/R committee 

met on August 9. The committee discussed updates to the E/C/R 

committee strategy initiatives, updates to the line extension policy, 

and an update on a possible battery storage agreement. Gavan 

highlighted the anticipated changes to the line extension-including 

eliminating transformer kVA as well as other adjustments to ensure 

development "pays its own way"; those proposed changes will be 

brought before the full board in the future. 

Bronec then updated the full board on the status of possible battery 

storage project, noting that consideration of the project was being 

paused for the time being given certain load profile issues specific to 

DMEA. Such energy storage projects may make sense in other 

contexts, however, and staff may raise them again with the Board in 

the future. 

3. Member Relations - Energy Services Committee. Committee 

Chair Prendergast reported the Member Relations - Energy Services 

committee met on August 9 to review updates to the Member 

Relations committee strategy initiatives and the Emergency 

Management and Business Continuity Plan. The committee also 

addressed the amount for the Crisis Fund in 2019, endorsing staff's 

recommendation of a $10,000 allocation. Prendergast also updated 

the Board on certain member concerns/complaints that had been 

raised to him against DMEA staff relating to line extension issues, 

and the Board discussed those complaints. 

Because the Crisis Fund will be part of the regular budgeting 

process, no vote on the Crisis Fund was taken at this Board meeting. 

4. Executive Committee. Committee Chair Patterson reported the 

Executive committee had met on August 2 to discuss updates to the 
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Executive committee strategy initiatives, power supply matters, and 

the possible acquisition of certain telecommunications assets. The 

full Board then engaged in a discussion about those assets and the 

potential acquisition, and the advantages such an acquisition might 

bring to DMEA, including through a lease of those assets to Elevate 

Fiber. The Board also discussed the need to ensure an appropriate 

level of due diligence with respect to those assets. 

Upon motion from Director Gavan, seconded by Director 

Prendergast, the Board authorized DMEA's CEO to proceed with the 

purchase of certain telecommunications assets, subject to legal and 

due diligence review. 

C. Safety and Occupational Health Report. Vice-President of Operations, Troy 

Hall, presented the Safety and Occupational Health Report for July 2018. Hall 

highlighted no near misses in the report and implementation of a SAFE app 

for job briefing. 

Upon motion from Director Prendergast, seconded by Director Gavan, the 

Board unanimously approved the July 2018 Safety and Occupational Health 

report as presented. 

D. Financial Report. Bronec presented the Financial Report through July 2018, 

and began by addressing certain items listed in the monthly variance report. 

He noted the shortfall in electric revenue, with residential sales one percent 

below budget (primarily weather-related) and a decrease in large commercial 

sales. Bronec reviewed the Statement of Operations in detail, and explained 

why purchase power expenses were not decreasing in direct proportion to the 

decrease in retail sales. Bronec also highlighted the reduction in expense 

relating to customer accounts, which is attributable to certain DMEA labor 

being utilized by Elevate and charged to Elevate. 

Bronec then led the Board in a review of the significance of DMEA's load 

factor as it trends from an industrial-based load (with a high load factor) 

toward more of a residential-based load (with a reduced load factor). Bronec 

explained how this transition increases the composite rate DMEA pays Tri

State for wholesale power. DMEA can adjust rates to members to account for 

the effects of this shift in its load profile, but must always account for changes 

in Tri-State wholesale rates. One item to consider is calibrating rates within a 
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rate class to account for which members' usage equates to higher costs (for 

example, high usage during peak demand times). 

Bronec concluded the financial report with a discussion of year-to-date net 

margins. Overall the margins are within acceptable parameters, though 

DMEA may need to consider utilizing deferred revenue. Bronec's report 

concluded with a question from President Patterson about the cash and cash 

equivalents line item, and Bronec responded that the new Cooperative 

Finance Corporation loan facility should help bolster cash equivalents. 

Upon motion from Director Harding, seconded by Director Eckhart, the Board 

unanimously approved the Financial Report through July 2018 as presented. 

E. CEO Report. CEO Bronec highlighted various items contained in the August 

2018 CEO Report, commenting on updates in various departments and 

updating the board on key operational matters within the cooperative. Bronec 

highlighted several takeaways from meetings he and COO Harman have 

conducted with DMEA's key accounts. He also discussed cooperation on 

various matters with Holy Cross Energy and Mountain Parks Electric. 

Membership information events and outreach on the proposed amendments 

and restatement to the Articles of Incorporation continues. Bronec then 

touched upon engineering and design matters, noting a constant trend of new 

services workload increases that suggests a potential need to increase 

staffing in that area. Bronec concluded his update by noting the live call 

answer rate is approximately 80%. 

The July 2018 SAIDI figure was then presented and discussed. 

Upon motion from Director Lockhart, seconded by Director Gavan, the Board 

unanimously approved the August CEO report and July 2018 SAIDI figure as 

presented. 

F. Legal Report. General Counsel Hurd gave a non-privileged legal update, 

focusing on preparations for the upcoming vote regarding the amended and 

restated Articles of Incorporation. Members will receive a notice and 

information statement with their ballots late in September. Hurd requested to 

defer the rest of his legal report to executive session. 

G. Representative Board Reports. Directors then presented their 

representative board reports. 
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1. Tri-State Report. Director Martinez highlighted aspects of a written 

report he had previously e-mailed to the Board, noting-among other 

items-operations issues with respect to the Nucla plant and various 

measures relating to adoption of Tri-State's budget As of now Tri

State's capital budget is approximately $310 million, with an 

operating budget of $1.2 billion. These numbers are in line with last 

year. Bronec inquired about damages and corrosion at the Craig 

generating station and about Policy 115 discussions and status. 

Prendergast inquired about wholesale contract renewals extending 

beyond 2050 and matters relating to CEO succession planning. The 

Tri-State update concluded with the Board agreeing to let President 

Patterson and Bronec finalize the Tri-State member assessment 

survey. 

2. WUES Report. Director Lockhart reported he will attend the quarterly 

WUES board meeting later in the week and provide a report to the 

full board. 

3. CREA Report. Director Lockhart reported on various CREA-related 

matters affecting member cooperatives throughout the state. 

H. Action Item: Other Business. The Board was presented with a resolution 

relating to the upcoming election for adoption of amended and restated 

Articles of Incorporation. On May 22, 2018, the Board previously authorized 

DMEA's CEO to call a special meeting of the members for this purpose at a 

date and time to be determined in his discretion. The proposed resolution 

approved and ratified the October 16, 2018 date that had been set by the 

CEO, set a record date of September 1, 2018 (at which point one had to be a 

DMEA member to vote in the election}, and authorized DMEA's CEO to make 

certain (non-substantive) corrections to the Articles before sending them to 

the members for voting. Upon motion from Director Hauck, seconded by 

Director Lockhart, the Board unanimously adopted the resolution as 

presented. 

I. Informational Items. There were no additional informational items. 

VIII. Member Comments, 
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A. Solar Forward Presentation. Carole London, from Solar Energy 
International, presented on the "Solar Forward" program and the partnership 
to provide assistance for community solar group-purchase programs and 
stimulating solar growth in communities generally. Ms. London indicated that 
the presentation was for informational purposes only, and that there was no 
specific request of DMEA at this time. There may be future informational
related requests such as asking for the ability to have a presence at DMEA's 
annual meeting and perhaps an informational column in the DMEA's member 
newsletter. 

IX. Future Meetings! The next regular DMEA Board meeting will September 25, 
2018 at 3:00 p.m. 

X. Executive Session. At 5:57 p.m., Director Harding moved to enter into 

executive session to receive a privileged legal update and confidential 

session for non-power supply matters. Director Gavan seconded the motion, 

and the Board entered executive session. At 6:32 p.m., the Board exited 

executive session. 

At 6:32 p.m., Director Gavan moved to enter into executive session to receive 

a privileged legal update on power supply matters. Director Martinez excused 

himself from the meeting at this time. Director Eckhart seconded the motion, 

and the Board entered executive session. At 6:59 p.m, the Board exited 

executive session. 

XI. Other Action Items. No additional Board action was taken at this time. 

XII. Adjournment; The regular board meeting was adjourned at 6:59 p.m. 
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