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REGULAR MEETING OF THE BOARD OF DIRECTORS 

MINUTES  

June 23, 2020 

3:00 P.M. 

 

Regular Board Session. The Board of Directors of Delta-Montrose Electric 

Association met for its regular board meeting electronically via the Zoom 

videoconferencing application at 3:00 p.m. on Tuesday, June 23, 2020.  

 

 

Regular Board Session 

I. Call Meeting to Order. At 3:02 p.m., the Board convened and the meeting was 

called to order.  

 

  Directors Present: Bill Patterson (President), Kyle Martinez (Vice-

President) (participated via phone), Brad Harding (Secretary/Treasurer), 

Chris Hauck (Assistant Secretary/Treasurer), Damon Lockhart (left at 

During their regular meeting, the Directors: 

1. Approved the May 2020 membership report, the May 2020 regular meeting 

minutes, the 2020 annual meeting minutes, and the June organizational 

meeting minutes.    

2. Discontinued Tariff No. 12 relating to renewable purchases under Tri-State’s 

“Green Power” program 

3. Approved the May 2020 Safety and Occupational Health Report  

4. Approved the May 2020 Finance Report  

5. Approved the June 2020 CEO Report and May 2020 SAIDI Report   

6. Reviewed representative Board reports (from Tri-State Generation & 

Transmission Association, Inc., Colorado Rural Electric Association, and 

Western United Electrical Supply)   

7. Appointed auction representatives for the Delta County Fair and Montrose 

County Fair 

8. Addressed upcoming meeting items 

9. Received a privileged legal update 
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5:04 p.m. during X-Executive Session), Stacia Cannon, Ken Watson, 

Jock Fleming, Enno Heuscher 

 

  Directors Absent: None 

 

  DMEA Staff Present: Wade Pynes, Amy Taylor, Kathy McKie, Kent 

Blackwell, Jasen Bronec, Virginia Harman, Jim Heneghan (in at 3:07 

p.m. during VII-B-1) 

 

  Others Present: Jeffrey Hurd (General Counsel), Gail Marvel (member, 

reporter for The Montrose Mirror) (left prior to X-Executive Session) 

 

II. Pledge of Allegiance was led by President Patterson.  

 

III. Opening Meeting Prayer was led by President Patterson.  

 

IV. Determination of Quorum. President Patterson announced the presence of a 

quorum. 

 

V. Approval of Agenda. Upon motion from Director Lockhart, seconded by 

Director Fleming, the Board unanimously approved the amended agenda with 

one additional change: during X-Executive Session, add a discussion topic on 

the City of Montrose Franchise Agreement. 

 

VI. Introductions. Guests and staff introduced themselves.  

 

VII. General Business.                                                                               

 

A. Consent Agenda. Upon motion from Director Cannon, seconded by Director 

Lockhart, the Board unanimously approved the May 2020 membership 

report, the May 2020 regular meeting minutes, the 2020 annual meeting 

minutes, and the June organizational meeting minutes.    

              

B. Board Committees. 

            

1. Finance – Audit – Rate Committee. Committee Chair Harding noted 

that the committee did not meet in June. The next scheduled meeting in 

August will include a review and discussion of the long-term financial 

forecast, consideration of certain capital credit matters, and a 

discussion on the EV charging rate.  
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Staff then discussed Tariff No. 12, which relates to renewable energy 

purchases under Tri-State’s “Green Power” program. 124 DMEA 

members participate in this program. Chief Power Supply Officer, 

Heneghan, reviewed the history of the program and noted that its active 

promotion ended several years ago in light of developments with 

community solar arrays and income-qualified solar. In light of DMEA’s 

impending exit from Tri-State on June 30, the tariff will cease to be 

available. The Board and staff then discussed options to potentially 

continue a similar program through Guzman Energy; the Board will 

address this in its August strategic planning session. In the meantime, 

staff will notify those members subject to Tariff No. 12 of its impending 

termination.  

 

Upon motion from Director Fleming, seconded by Director Hauck, the 

Board unanimously approved discontinuing Tariff No. 12 (Green Power) 

upon DMEA’s June 30, 2020 exit from Tri-State.  

 

2. Engineering – Construction – Renewable Energy Committee.  

Committee Chair Hauck noted the committee did not meet in June and 

does not plan to meet in advance of the Board’s August strategic 

planning session.  

 

3. Member Relations Committee. Committee Chair Martinez noted the 

committee did not meet in June and does not plan to meet in advance 

of the Board’s August strategic planning session.  

 

The Board and staff briefly discussed the 2020 Annual Meeting, which 

was held virtually for the first time in DMEA’s history on account of 

COVID-19. Staff and the Board agreed that the meeting and online 

format went well. Harman reported positive feedback from members, 

with two exceptions: one member had difficulty logging into the meeting, 

and another stated not enough door prizes were given away.  

 

4. Executive Committee. Committee Chair Patterson stated the 

committee did not meet in June. A committee meeting will likely need to 

occur in July, and a meeting date will be set later.  

 

C. Safety and Occupational Health Report. Harman presented the May 2020 

Safety and Occupational Report to the Board. There was one employee 

injury in which a lineman injured his back when lifting the lid on a fiber box. 

There was no lost time. Harman reported three near misses: (1) the brakes 
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on a vehicle failed at a stop sign due to faulty calipers; the problem was 

diagnosed by DMEA vehicle mechanics and other fleet vehicles are being 

evaluated for the same potential issue. (2) A lineman received a shock from 

a lightning arrester in a pad mounted transformer. The transformer had been 

packed full of dirt by an animal, with the dirt covering the arrester; when the 

employee removed the dirt, he could not see that the discharge lead on 

bottom of arrester was disconnected. In the future, rubber gloves will be worn 

until all potential hazards are identified. (3) A lineman closed in a fused 

cutout on a fault, and the porcelain cutout exploded. The lineman tried to 

close the cutout with an electric long stick from the ground, but the angle was 

such that he had to ascend in a bucket to close the cutout. In the future, 

additional measures will be taken if a similar fault is suspected before closing 

the fuse.   

 

DMEA’s Safety Director continues to update required online training options 

and do monthly facility inspections. Reviews and walk-throughs were 

completed at two substations. The Pandemic Response Team continues to 

meet as necessary and update employees on safety measures in relation to 

COVID-19. Most employees are set to return to work in the office July 1, 

2020. The Board and staff discussed protocols in place should a DMEA staff 

member test positive for COVID-19.  

 

Upon motion from Director Hauck, seconded by Director Fleming, the Board 

unanimously approved the May 2020 Safety and Occupational Health 

Report.  

 

D. Financial & Variance Report. CFO Pynes presented the Financial Report 

through May 2020, highlighting key metrics from those financials as well as 

from a variance report. Pynes explained the initial date of the Tri-State exit 

was slated for May 1, 2020 and power costs were budgeted accordingly; the 

delay in exit to July 1, 2020 resulted in a substantial above-projection 

variance with respect to the cost of DMEA’s purchased power. Pynes also 

addressed FERC-related legal expenses related to the exit. On the balance 

sheet, the “Long Term Debt-Other” line item has been updated to reflect 

DMEA’s receipt of $2.4 million in Paycheck Protection Program funds. Pynes 

then answered questions from the Board, including an inquiry from Director 

Fleming regarding revenues in light of COVID-19.  

 

Upon motion from Director Watson, seconded by Director Cannon, the Board 

unanimously approved the May 2020 financial and variance report as 

presented.  
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E. CEO Report. Bronec presented his June 2020 CEO Report, commenting on 

developments in various departments and updating the board on key 

operational matters within the cooperative. Bronec encouraged the Board to 

ask any questions it may have on the written summary. Director Hauck 

inquired about the EV charging stations in Montrose, which Heneghan 

addressed: the Tesla charging station has been postponed indefinitely and 

the ChargePoint station cannot move forward without a completed MOU 

(Memorandum of Understanding) with the City of Montrose. 

 

Bronec then discussed the upcoming Board strategy session in August, 

including location, facilitator, and information about the pre-session survey 

for Board and senior staff. Bronec noted the bulk of the meeting will address 

a “SWOT analysis” for DMEA. The goal is to make sure the existing strategy 

map meets the vision of the Board for the future of DMEA.  

 

The May SAIDI Report was presented and discussed. Bronec explained the 

number was higher due to certain events outside of DMEA’s control, 

including a number of car-hit poles, an arrester fail at Garnett Mesa, and a 

trip in the Bullock substation caused by a Tri-State employee.  

 

Upon motion from Director Hauck, seconded by Director Fleming, the Board 

unanimously approved the June 2020 CEO Report and May 2020 SAIDI 

Report.  

 

F. Legal Report. General Counsel Hurd requested to defer his report to 

executive session. 

 

G. Representative Board Reports 

 

1. Tri State Report. Director Martinez highlighted key aspects of his 

written Tri-State report distributed to the Board via e-mail and noted 

that June’s meeting would be his last as a Tri-State Board member. 

Tri-State continues to address legal challenges by LPEA and United, 

including filing a counterclaim in state district court against United. 

Director Hauck asked Director Martinez about Tri-State’s Board budget 

and additional Tri-State expenses. Martinez concluded his report by 

touching on Tri-State’s efforts to get legislation passed in Colorado 

relating to its Responsible Energy Plan.   
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2. Western United Electrical Supply (WUES) Report. Director Fleming 

stated there was a WUES board meeting in May. Director Fleming 

updated the Board on his request to amend WUES’s January meeting 

minutes to reflect the concerns he presented over margins and long-

term debt. Fleming reported that the discussion within WUES 

continued into the May meeting as well. There was additional 

discussion on WUES pricing and staff compensation.  

 

3. CREA Report. Director Lockhart reported on his attendance at 

CREA’s May 2020 board meeting. At that meeting, CREA discussed 

the legislative session and measures relating to electric cooperatives.  

Director Lockhart stated he will no longer serve on the CREA Policy 

committee, but will move to the Budget Review committee. He was 

also asked to Chair the Education & Communications committee. 

There was also a discussion on the Colorado Country Life newsletter 

and the history of cooperative communication to membership.  

 

H. Informational Items: Other Business 

 

1. Future Business. There were no informational items to address at this 

time.  

 

I. Action Items: Other Business 

 

1. Montrose and Delta County Fair Auction Representatives. Director 

Cannon will serve as the DMEA auction representative for the Delta 

County Fair and Director Watson will serve as the DMEA auction 

representative for the Montrose County Fair. The Board determined to 

proceed with the buy-back approach for livestock purchased.    

 

2. Future Business. There were no additional action items to address at 

this time. 

 

VIII. Future Meetings. The next regular Board meeting is scheduled for July 28, 

2020 at 3:00 p.m.   

 

IX. Member Comments. There were no member comments.   

 

X. Executive Session. At 4:40 p.m., upon motion from Director Harding, seconded 

by Director Heuscher, the Board unanimously agreed to enter into executive 

session to receive a privileged legal update from general counsel, to discuss 
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power supply matters, and to address the franchise agreement with the City of 

Montrose. (At 5:00 p.m., the Board checked the headquarters lobby and Zoom 

to see if any members had joined which there were none; executive session 

resumed.) Director Lockhart left the meeting at 5:04 p.m. At 5:15 p.m., upon 

motion from Director Watson, seconded by Director Cannon, the directors 

unanimously exited executive session. 

 

XI. Other Action Items (from Executive Session). There were no action items to 

address at this time. 

 

XII. Adjournment. The Board adjourned the June 2020 meeting at 5:16 p.m.  

  

 

     ______________________________________________  

     Bradley Harding, Secretary/Treasurer 

Bradley R. Harding (Jul 28, 2020 18:14 PDT)
Bradley R. Harding
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