
IJDMEA 
MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS 

April 23, 2019 

Location: Montrose Headquarters Building 

11925 6300 Rd, Montrose CO 81401 

3:00 p.m. 

Regular Board Session. The Board of Directors of Delta-Montrose Electric 

Association (DMEA) met for its regular board meeting at the office of the 

cooperative in Montrose, Colorado, on Tuesday, April 23, 2019. 

During their regular meeting, the Directors: 

1. Approved the DMEA March 2019 membership report and the DMEA March 

2019 regular meeting minutes. 

2. Authorized DMEA staff to begin communicating with DMEA's membership 

about a potential rate hearing in August. 

3. Approved DMEA's 2019 Long-Range Financial Forecast 

4. Authorized DMEA's CEO to file a claim on behalf of DMEA as part of a 

Visa/Mastercard class action settlement. 

5. Approved the audit by Bolinger, Segars, Gilbert & Moss, LLP, of the financial 

statements of DMEA for the year ended December 31, 2018. 

6. Approved engagement letters with Bolinger, Segars, Gilbert & Moss, LLP, to 

ensure that DMEA is adhering to requirements of the National Rural Electric 

Cooperative Association (NRECA) 401(k) plan and retirement security plan. 

7. Approved updates to Board Policy 2-11 (Director Districts and Election of 

Directors) relating to electioneering on DMEA property. 

8. Approved the March 2019 DMEA safety and occupational health report. 

9. Approved the DMEA financial report for March 2019. 
. 

10. Approved the March 2019 CEO report and March 2019 SAIDI. 

11. Received a non-privileged legal report. 

12. Received board reports from representatives appointed by DMEA to the 

boards of Tri-State Generation & Transmission Association, Inc., the 

Colorado Rural Electric Association, and Western United Electrical Supply. 



-

13. Adopted a resolution ratifying DMEA's appeal of a denial of a broadband 
, 

infrastructure grant for West Hotchkiss by the state's Broadband Deployment 

Board (BOB), and approving appeal of a BOB determination that DMEA did 

not meet minimum requirements for a separate grant in the Winter 2019 

grant cycle. 

14.Adopted resolutions relating to application for a USDA Reconnect Grant. 

15. Recognized recipients of DMEA's unclaimed capital credit scholarships. 

16. Received a privileged legal report in executive session. 

I. Call to Order, At 3:00 p.rn., the Board convened and the meeting was called 

to order. 

• Directors Present: Bill Patterson (President), Mark Eckhart (Vice

President), Brad Harding (Secretary/Treasurer), Tony Prendergast 

(Assistant Secretary/Treasurer), Kyle Martinez, Chris Hauck, Ken 

Watson, Damon Lockhart, Stacia Cannon 

• Directors Absent: None 

• DMEA Staff Present: Jasen Bronec, Arny Taylor, Virginia Harman, 

Wade Pynes, Troy Hall (left prior to IX-Scholarship Presentations), 

Mateusz Pena (left prior to IX-Scholarship Presentations), Jim 

Heneghan, Kent Blackwell 

• Others Present: Jeffrey Hurd (General Counsel), Scholarship student 

recipients and their families, Kent Cloward (Member) (left prior to IX

Scholarship Presentations), Kenneth Otto (Member) (left prior to IX

Scholarship Presentations) 

II. Pledge <>fAllegianee was led by Director Eckhart. 

Ill. OpeningMeetingPrayer was led by President Patterson. 

iV. Determination-of Quorum: President Patterson announced the presence of 
a quorum. 

V, Approy;il ofj\genda: The Board approved the meeting agenda with the 

following amendment: under agenda item VII-H-Action Items (Other 

2 



Business), add "Vote on USDA Reconnect Resolution" and "Vote on USDA 

Certifier/Security Administrator Resolution." 

VI. Introductions! Those other than the Board and staff introduced themselves. 

VII. General Business 

A. Consent Agenda. Upon motion from Director Prendergast, seconded by 

Director Martinez, the Board unanimously approved the March 2019 

membership report and the March 2019 regular meeting minutes as 
presented. 

B. Board Committees. 

1. Finance - Audit- Rate Committee. Chair Harding noted the 

committee had met on Friday, April 12, to discuss and review: 

preliminary results from Bolinger, Segar, Gilbert, & Moss, LLP partner 

Trey Rowe's audit of DMEA's 2018 financial statements; engagement 

letters for review of an NRECA 401(k) plan and retirement security 

benefit plan; DMEA's 2019 long-range financial forecast; information 

about a potential future DMEA rate hearing; DMEA participation in a 

Visa/Mastercard class action settlement; a risk analysis report; and the 
trailing 12-month statement. 

CFO Pynes provided an initial proposed rate change structure for Board 

review and comment. DMEA has not had a rate increase for the last 

three years but its overall wholesale power costs have increased 8% 

during that time. Pynes also reviewed the 2019 long-range financial 

forecast with the entire board. Staff answered questions posed by the 

Board at this point, including how the 2019 long-range financial forecast 

related to these proposed increases. There was also discussion of 

adjustments to the time-of-use rate. 

Upon motion from Director Prendergast, seconded by Director Cannon, 

the Board authorized DMEA staff to begin communicating with DMEA's 

membership about a potential rate hearing in August. 

Upon motion from Director Harding, seconded by Director Prendergast, 

the Board approved DMEA's 2019 Long-Range Financial Forecast as 

presented. 
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Upon motion from Director Harding, seconded by Director Watson, the 

Board authorized DMEA's CEO to file a claim on behalf of DMEA as 

part of a Visa/Mastercard class action settlement. 

Upon motion from Director Cannon, seconded by Director Harding, the 

Board approved the audit by Bolinger, Segars, Gilbert & Moss, LLP, of 

the financial statements of DMEA for the year ended December 31, 

2018. 

Upon motion from Director Harding, seconded by Director Lockhart, the 

Board approved engagement letters with Bolinger, Segars, Gilbert & 

Moss, LLP, to ensure that DMEA is adhering to requirements of the 

National Rural Electric Cooperative Association (NRECA) 401 (k) plan 

and retirement security plan. 

2. Engineering - Construction - Renewable Energy Committee. Chair 

Lockhart stated the committee had not met since the last regular board 

meeting in March. 

3. Member Relations - Energy Services Committee. Chair Prendergast 

stated the committee had not met since the last regular board meeting 

in March. 

At its previous March meeting, the committee had discussed prohibiting 

electioneering on DMEA property and requested COO Harman add 

language to Board Policy 2-11 (Director Districts and Election of 

Directors) to address this. Following brief discussion and upon motion 

from Director Prendergast, seconded by Director Harding, the Board 

approved revisions to Board Policy 2-11 so as to prohibit electioneering 

on DMEA property. 

4. Executive Committee. Committee Chair Patterson reported the 

committee had not met since the last regular board meeting in March. 

There was a meeting between the full DMEA Board and the new Tri

State CEO, Duane Highley, which had occurred in lieu of an executive 

committee meeting this month. 

C. Safety and Occupational Health Report. Operations Manager, Hall, 

presented the Safety and Occupational Health Report for March 2019. No 

injuries were reported but there was one near miss incident in which an 
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Elevate employee had a newly installed lightning arrester fail above him while 

working on a broadband outage restoration. Hall answered additional 

questions posed by the Board on the near miss and how to prevent it from 

occurring again. It was noted that both DMEA and Elevate use the CREA 

online "near miss" form for reporting. Hall highlighted the new online training 

system for DMEA. COO Harman informed the Board that senior staff had 

determined it would be appropriate to hire a full time Safety Coordinator. 

Current Montrose Operations Supervisor, Chad Stickler, will assume the 
Safety Coordinator position. 

Upon motion from Director Lockhart, seconded by Director Eckhart, the Board 

unanimously approved the March 2019 Safety and Occupational Health report 
as presented. 

D. Financial Report. CFO Pynes presented the Financial Report through March 

2019. He noted that the levels of variation did not trigger creation of a 

variance report this month. Pynes did mention a slight variance in the amount 

budgeted for labor between the capital expenses and operating expenses in 

how it relates to current work performed by the DMEA line crews (with greater 

focus on polychlorinated biphenyls (PCB) review and compliance). CEO 

Bronec briefly reviewed electric revenue. 

Upon motion from Director Prendergast, seconded by Director Eckhart, the 

Board unanimously approved the financials through March 2019 as 
presented. 

E. CEO Report. Bronec highlighted various items contained in the March 2019 

CEO Report, commenting on updates in various departments and updating 

the board on key operational matters within the cooperative. Among other 

things, Bronec highlighted that the non-bargaining unit has undergone 

leadership training this month using the SDI method. Senate Bill 107 was 

discussed at length, with General Counsel Hurd touching on the significance 

of the legislation for electric distribution cooperatives-including those with 

wholly owned broadband subsidiaries. 

The March 2019 SAIDI figure was presented and discussed. Upon motion 

from Director Harding, seconded by Director Martinez, the Board approved 

the SAIDI figure as presented. 
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Upon motion from Director Hauck, seconded by Director Prendergast, the 

Board unanimously approved the March 2019 CEO report as presented. 

F. Legal Report. General Counsel Hurd presented a non-privileged legal update 

touching upon various property disputes in which DMEA is involved because 

its facilities lie on disputed portions of property. Hurd also briefly addressed 

publicly available details about the PUC and Tri-State proceedings, including 

dismissal of the case Tri-State filed in Adams County against DMEA. Hurd 

requested the remainder of his report be deferred to executive session. 

G. Representative Board Reports. Directors then presented their 

representative board reports. 

1. Tri-State. Director Martinez highlighted aspects of his previously 

circulated written report. He noted the proposed Tri-State Bylaw 

change regarding partial requirements contracts passed 

overwhelmingly at the annual meeting. Director Martinez stated he 

was asked to serve on the Tri-State Contract Committee, which is 

tasked with addressing various aspects of the new Bylaws change. 

2. Western United Report. Director Lockhart reported he would be 

attending the upcoming meeting. He had previously sent the Board 

some budget information which was discussed further. 

3. CREA Report. Director Lockhart reported he will attend the 

upcoming meeting and highlighted a conference call he and Power 

Supply Director Heneghan attended regarding legislative matters. 

H. Action Item: Other Business. 

A. Vote on USDA Reconnect ResolutionNote on USDA Certifier/Security 
Administrator Resolution. Upon motion from Director Hauck, seconded 

by Director Lockhart, the Board approved two separate resolutions relating 

to the mechanics DMEA's application for the USDA Reconnect grant. A 

separate future resolution will be required before DMEA can received the 

grant. 

B. Ratification of DORA Broadband Deployment Board/West Hotchkiss 
Appeal. At this time the Board discussed DMEA's loss of an 

approximately $1 million grant from the state's Broadband Deployment 

6 



Board (BOB) for fiber infrastructure construction. Upon motion from 

Director Harding, seconded by Director Watson , the Board adopted a 

resolution ratifying DMEA's appeal of the BOB grant and approving appeal 

of a separate BOB determination that DMEA did not meet minimum 

requirements for a separate grant in the Winter 2019 grant cycle. 

I. Informational Items. There were no additional informational items. 

VIII. Member Comments. Member Ken Otto announced his desire to run for the 
DMEA Board for the South Region seat. 

IX. Scholarship Presentation. 1The meeting had a brief recess at 5:23 p.m. to 

recognize the recipients of the DMEA unclaimed capital credit scholarships. 

The Board then broke for dinner. The meeting resumed at 6:37 p .m. 

X. Future Meetings., The next regular DMEA Board meeting will May 28, 2019 

at 1 :00 p.m. 

XI. Executive Session. At 6:41 p.m. , Director Eckhart moved to enter into 

executive session to receive a privileged power supply update. Director 

Martinez excused himself at this time. Director Prendergast seconded the 

motion, and the Board entered executive session. At 7:12 p.m. the Board 

exited executive session. 

XII. Other Action Items. 

A. Broadband Grant Response. This matter was addressed and voted on 
earlier in the meeting. 

XIII. Adjournment. The regular board meeting was adjourned at 7:12 p.m. 
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