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REGULAR MEETING OF THE BOARD OF DIRECTORS  

AGENDA  

April 27, 2021 

3:00 P.M. 

DMEA Headquarters  

11925 6300 Rd., Montrose, CO 81401 

Grand Mesa Community Room 

 

Regular Board Session. The Board of Directors of Delta-Montrose Electric 

Association met for its regular board meeting at the cooperative’s headquarters in 

Montrose on Tuesday April 27, 2021.   

 

During their regular meeting, the Directors: 

1. Approved the March 2021 membership report, the March 2021 regular 

meeting minutes, and the March 2021 special meeting minutes 

2. Received a Finance-Audit-Rate Committee report 

3. Approved the audit of the 2020 DMEA consolidated financial statements   

4. Adopted Board Policy 206 (Internal Controls)   

5. Adopted Board Policy 308 (Code of Ethics) 

6. Approved updates to Board Policy 108 (Rate Tariffs and Fees) and Board 

Policy 201 (Financial Objectives) 

7. Approved the March 2021 Safety and Occupational Health Report  

8. Approved the Financial and Variance Report through March 2021 

9. Approved the April 2021 CEO Report and March 2021 SAIDI Report 

10. Received representative board reports from Western United Electric Supply 

(WUES) and the Colorado Rural Electric Association (CREA) 

11. Reviewed director education opportunities 

12. Reviewed the unclaimed capital credit fund balance 

13.  Adopted a retirement resolution for Dennis Cramer as presented 

14. Confirmed the regular meeting date for next month 



 2 

 

Regular Board Session 

I. Call Meeting to Order. At 3:00 p.m., the Board convened and the meeting was 

called to order.  

 

  Directors Present: Bill Patterson (President) (left at 6:00 p.m. during X-

Executive Session), Kyle Martinez (Vice-President), Brad Harding 

(Secretary/Treasurer), Chris Hauck (Assistant Secretary/Treasurer), 

Damon Lockhart, Stacia Cannon, Jock Fleming, Enno Heuscher, Ken 

Watson 

 

  Directors Absent: None 

 

  DMEA Staff Present: Troy Hall (left prior to X-Executive Session), 

Mateusz Pena (left prior to X-Executive Session), Kathy McKie (left 

during X-Executive Session), Jim Heneghan (left during X-Executive 

Session), Wade Pynes (left during X-Executive Session), Kent Blackwell 

(left during X-Executive Session), Virginia Harman (left during X-

Executive Session), Amy Taylor (left during X-Executive Session) 

 

  Others Present: Jeffrey Hurd (General Counsel), Gail Marvel (Member, 

reporter for the Montrose Mirror) (left prior to X-Executive Session) John 

Anderson (Member) (present for IX-Member Comments, left prior to X-

Executive Session) 

 

II. Pledge of Allegiance was led by Director Cannon.  

 

III. Opening Meeting Prayer was led by Director Hauck.  

 

IV. Determination of Quorum. President Patterson announced the presence of a 

quorum. 

 

15. Received a member comment  

16. In executive session: received a privileged legal and power supply update; 

discussed an agreement with the Montrose County School District RE-1J re: 

construction to facilitate broadband services; received an internal 

investigation update; and discussed the 2021 auditor engagement  

17. Approved an agreement with the Montrose County School District RE-1J 

regarding construction to facilitate broadband services 
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V. Approval of Agenda. Upon motion from Director Cannon, seconded by Director 

Martinez, the Board unanimously adopted the amended regular meeting agenda 

as presented.   

 

VI. Introductions. Guests and staff introduced themselves.  

 

VII. General Business.                                                                               

 

A. Consent Agenda. Upon motion from Director Lockhart, seconded by 

Director Watson, the Board unanimously approved the March 2021 

membership report, the March 2021 regular meeting minutes, and the March 

2021 special meeting minutes as presented.  

             

B. Board Committees. 

            

1. Finance – Audit – Rate (FAR) Committee. Committee Chair Harding 

stated the committee had met on April 13, 2021, with Director Watson 

leading discussion in Chair Harding’s absence. On that date the 

committee: reviewed and discussed the results of the 2020 audit; 

addressed a CoBank $15 million term facility; discussed bad debts; 

and reviewed potential new policies—namely Board Policy 108 (Rate 

Tariffs and Fees), Board Policy 201 (Financial Objectives), Board 

Policy 206 (Internal Controls), and Board Policy 308 (Code of Ethics). 

The committee discussed these draft Board policies and recommended 

adoption by the DMEA Board.  

 

Director Watson led a discussion of the 2020 audit of DMEA’s 

consolidated financial statements and touched on key aspects of that 

audit.  

 

Upon motion from Director Harding, seconded by Director Heuscher, 

the Board unanimously approved the 2020 audit results as presented.  

 

Upon motion from Director Harding, seconded by Director Hauck, the 

Board unanimously adopted Board Policy 206 (Internal Controls).  

 

Upon motion from Director Harding, seconded by Director Watson, the 

Board unanimously adopted Board Policy 308 (Code of Ethics). 
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Upon motion from Director Harding, seconded by Director Fleming, the 

Board unanimously approved revisions to Board Policy 108 (Rate 

Tariffs and Fees) and Board Policy 201 (Financial Objectives). 

 

2. Engineering – Construction – Energy Services (ECES) Committee. 

Committee Chair Hauck noted the committee had not met since the 

last regular Board meeting but planned to meet in May. 

 

3. Member Relations (MR) Committee. Committee Chair Martinez noted 

the committee had not met since the last regular Board meeting but 

would meet in May. 

 

4. Executive Committee. Committee Chair Patterson stated the 

committee, led by Vice-President Martinez, had met regarding an 

internal investigation at the cooperative. Further updates would be 

provided in executive session. 

 

C. Safety and Occupational Health Report. HR Director McKie presented the 

March 2021 Safety and Occupational Health Report to the Board. It was 

noted there were no employee injuries for the month but an employee injury 

case from December 2020 has been re-opened at the employee’s request. 

There were two near misses: (1) metal roofing was being installed on a 

building very close to an energized line, and (2) a line diagram on a 

substation was found to be mislabeled.  

 

Work has been completed on updating SDS sheets and work continues on 

driver verification files. New employee safety training has been conducted for 

tnew vegetation management personnel. RESAP preparation and training 

has continued with individual departments. It was noted that DMEA will have 

a RESAP audit this year, although the exact timing is not known. Different 

employee trainings and certifications were reviewed, including CPR/first aid 

training.  

 

Upon motion from Director Martinez, seconded by Director Fleming, the 

board unanimously approved the March 2021 Safety and Occupational 

Health Report as presented.  

 

D. Financial and Variance Report. Pynes presented the Financial and 

Variance Report through March 2021. He noted that March was a strong 

electricity sales month, similar to January and February. Margins are above 

budget in part because DMEA continues to see sales to two large loads that 
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were originally projected to be offline. Pynes also highlighted DMEA’s overall 

favorable pricing within the Colorado Association of Municipalities and 

Utilities (CAMU) survey, which shows the average rates for IOUs, 

cooperatives, and municipalities across the state.  

 

Pynes also highlighted modified debt service coverage and noted DMEA has 

seen steady improvement over the last four years. Equity was addressed, 

with Pynes noting that DMEA’s current 28% equity is good when compared 

to peer groups.  

 

Controllable expenses were reviewed and it was stated DMEA continues to 

maintain lower-than-average controllable expenses than state and national 

medians.  

 

Upon motion from Director Harding, seconded by Director Watson, the Board 

unanimously approved the March 2021 Financial and Variance Report.  

 

E. CEO Report. Acting CEO Harman presented the March 2021 CEO Report 

and highlighted various departmental updates within the cooperative. 

Harman noted that she would be addressing confidential matters relating to 

power supply during executive session. She updated the Board on several 

economic development endeavors she has participated in, including a 

regional broadband promotional and outreach strategy proposed by Region 

10 as well as a possible project at Montrose Forest Products. Harman has 

met with developers, along with operations and engineering, and DMEA 

continues to be active in legislative matters. 

 

Harman then provided an update on DMEA’s facilities in Read. Operations 

continues to utilize Asplundh for tree-trimming efforts related to grant zones 

and broadband build-out, which frees up the in-house vegetation 

management crews for other projects. There is a four-week lead time on 

system design for new construction. The marketing department is also 

starting to see more event sponsorship requests. 

 

The records department has been helping with easement research and 

granting permissions access to those who need information on pole 

agreements. Reminders have also been sent out noting the franchise 

agreements in several of towns in the service territory are coming up for 

review/negotiation soon.  
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Director Heuscher inquired about productivity now that all staff is back in the 

office at least partially. The linemen appreciation lunch was highlighted, with 

Harman thanking those Board members who attended in person. Director 

Cannon inquired about elections and membership voting, particularly if those 

accounts with idle services. 

 

The March 2021 SAIDI number was presented and discussed. Harman did 

note that this figure did include the planned outages in English Gardens for 

tree-trimming and line maintenance; the overall outage time was positive 

considering there were several outages due to this work.  

 

Upon motion from Director Cannon, seconded by Director Heuscher, the 

Board unanimously approved the April 2021 CEO Report and March 2021 

SAIDI Report as presented.  

 

F. Legal Report. General Counsel Hurd asked to defer his legal report to 

executive session.  

 

G. Representative Board Reports 

 

1. Western United Electrical Supply (WUES) Report. Director Fleming 

stated the next WUES meeting is approaching. He noted his 

participation on the CEO compensation committee and discussed 

developments in that regard. Director Fleming, along with staff and 

general counsel, are working on a review of DMEA’s relationship with 

WUES for presentation to the full Board at the June regular meeting.  

 

2. CREA Report. Director Lockhart highlighted key CREA issues, 

including legislative developments regarding Senate Bill 200 

(greenhouse gas reduction), Senate Bill 72 (regional transmission 

organization formation), and Senate Bill 103 (Office of Consumer 

Counsel oversight in utility matters). House Bill 1131 (cooperative 

governance reform) has passed and is awaiting the governor’s 

signature.  

 

H. Informational Items: Other Business 

 

1. Review Director Education. Executive Assistant Taylor reviewed 

Board education opportunities currently available to the Board.  

 



 7 

2. Review Unclaimed Capital Credit Fund Balance. Executive 

Assistant Taylor reviewed the unclaimed capital credit fund balance 

and activities with the Board.  

 

3. Future Business. There were no additional informational items to 

address at this time.  

 

I. Action Items: Other Business 

 

1. Vote on Retirement Resolution. Upon motion from Director Hauck, 

seconded by Director Martinez, the Board unanimously adopted a 

retirement resolution for Dennis Cramer.  

 

2. Future Business. There were no additional action items to address at 

this time. 

 

VIII. Future Meetings. The next regular Board meeting is scheduled for May 25, 

2021 at 2:00 p.m. The meeting will be one hour earlier than normal to allow the 

Board extra time to review and make a determination on the annual meeting 

business grant recipients.  

 

The Board took a recess at 4:05 p.m., the meeting resumed at 4:18 p.m. 

 

IX. Member Comments. At 4:18 p.m., member John Anderson addressed the 

Board about concerns he has relating to the shift of power supply from coal to 

renewables. Member comments concluded at 4:29 p.m. 

 

X. Executive Session. Upon motion from Director Cannon, seconded by Director 

Fleming, the board unanimously entered into executive session at 4:29 p.m. to 

receive a privileged legal report from the general counsel, to address privileged 

power supply matters, to discuss an agreement with the Montrose County 

School District RE-1J re: construction to facilitate broadband services, to discuss 

the 2021 audit engagement, and to receive an internal investigation update. At 

6:00 p.m., President Patterson excused himself from the portion of executive 

session relating to the internal investigation. All staff members also left the 

meeting at this time. At 6:56 p.m., the board exited executive session.  

 
XI. Other Action Items (from Executive Session).  

 

A. Agreement with Montrose County School District RE-1J. Upon motion 

from Director Hauck, seconded by Director Lockhart, the board unanimously 
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approved an agreement with the Montrose County School District RE-1J 

regarding construction to facilitate broadband services. 

 

XII. Adjournment. The meeting was adjourned at 6:59 p.m. 
 

  

 

 

 

 

     ______________________________________________  

     Bradley Harding, Secretary/Treasurer 

Bradley R. Harding (May 24, 2021 14:49 MDT)
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