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REGULAR MEETING OF THE BOARD OF DIRECTORS 

MINUTES  

January 26, 2021 

Location: Virtual Meeting via Zoom 

3:00 P.M. 

 

Regular Board Session. The Board of Directors of Delta-Montrose Electric 

Association met for its regular board meeting electronically via the Zoom 

videoconferencing application at 3:00 p.m. on Tuesday, January 26, 2021.   

 

During their regular meeting, the Directors: 

1. Approved the December 2020 membership report, the December 2020 

regular meeting minutes, and the January 2021 special meeting minutes. 

2. Adopted a resolution authorizing deferral of a net amount of up to $4 million 

of revenue for 2020.  

3. Set committee meetings for February 2021.  

4. Approved the December 2020 Safety and Occupational Health Report.  

5. Approved the Financial and Variance Report through December 2020.  

6. Approved the January 2021 CEO Report and December 2020 SAIDI Report.   

7. Received a non-privileged legal update.  

8. Received a representative Board report from Western United Electric Supply 

(WUES) and the Colorado Rural Electric Association (CREA).  

9. Reviewed director education opportunities.    

10. Approved a new Operation Round Up trustee.     

11. Approved payment for the Operation Round Up audit for $6,500.  

12. Appointed Director Martinez to serve as DMEA’s delegate to the 2021 

Uncompahgre Valley Water Users Association Annual Meeting.   

13. Set the regular board meeting date for next month.  

14. Received a privileged legal and power supply update.  

15. Considered certain confidential matters in executive session.  
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Regular Board Session 

I. Call Meeting to Order. At 3:04 p.m., the board convened and the meeting was 

called to order.  

 

  Directors Present: Bill Patterson (President), Kyle Martinez (Vice-

President), Brad Harding (Secretary/Treasurer), Chris Hauck (Assistant 

Secretary/Treasurer), Damon Lockhart, Stacia Cannon, Jock Fleming, 

Enno Heuscher  

 

  Directors Absent: Ken Watson 

 

  DMEA Staff Present: Wade Pynes, Kathy McKie, Virginia Harman, Jasen 

Bronec, Amy Taylor, Kent Blackwell, Jim Heneghan 

 

  Others Present: Jeffrey Hurd (General Counsel), Gail Marvel (Member, 

reporter for The Montrose Mirror) (left prior to X-Executive Session) 

 

II. Pledge of Allegiance was led by Director Lockhart.  

 

III. Opening Meeting Prayer was led by Director Hauck.  

 

IV. Determination of Quorum. President Patterson announced the presence of a 

quorum. 

 

V. Approval of Agenda. Upon motion from Director Hauck, seconded by Director 

Fleming, the board unanimously adopted the amended regular meeting agenda, 

with one change from the original posted agenda: an addition under VII-B-1 

(Finance-Audit-Rate Committee) to consider a revenue deferral resolution.  

 

VI. Introductions. Guests and staff introduced themselves.  

 

VII. General Business.                                                                               

 

A. Consent Agenda. Upon motion from Director Lockhart, seconded by 

Director Hauck, the board unanimously approved the December 2020 

Membership Report, the December 2020 Regular Meeting Minutes, and the 

January 2021 Special Meeting Minutes as presented.  

16. Directed DMEA staff to respond to a December 1, 2020 data request from 

Citizens for a Healthy Community (CHC).   
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B. Board Committees. 

            

1. Finance – Audit – Rate Committee. Committee Chair Harding 

reported that the committee did not meet in January. Harding noted, 

however, that the full Board did need to address one item of business 

relating to deferred revenue for 2020, which is a component of DMEA’s 

rate stabilization strategy initiative.  

 

At this point CFO Pynes briefly addressed DMEA’s strong end-of-year 

financial performance in 2020, attributable in part to DMEA’s 

withdrawal from Tri-State Generation & Transmission Association, Inc. 

(Tri-State), and its withdrawal from Rural Utilities Services financing. 

Pynes reported that DMEA could defer between $5 million and $6 

million in revenue, but at this point staff recommends $4 million in the 

event of audit correction variances.   

 

Upon motion from Director Harding, seconded by Director Lockhart, 

the Board unanimously adopted Resolution 2021-1, authorizing 

deferral of a net amount of up to $4,000,000 of revenue for 2020.  

 

2. Engineering – Construction – Renewable Energy Committee.  

Committee Chair Hauck reported that the committee did not meet in 

January. A meeting is slated for February.  

 

3. Member Relations Committee. Committee Chair Martinez reported 

that the committee did not meet in January but will meet in February.  

 

4. Executive Committee. Committee Chair Patterson stated the 

committee did not meet in January. A meeting is slated for February. 

 

C. Safety and Occupational Health Report. COO Harman presented the 

December 2020 Safety and Occupational Report to the Board. There were 

two injuries: In the first, a Field Service Representative slipped on snow-

covered ice and injured an ankle. In the second, a dog bit a lineman while 

the lineman. Neither injury resulted in lost time. There were no reported 

accidents or near misses. Harman noted certain other items from the report, 

including: employees have reviewed statewide near misses; the Read 

operations group completed multiple trainings and equipment inspections; 

first aid kits were inspected; work continues across departments on a wildfire 

mitigation plan; the Safety Director attended a Montrose County meeting to 
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discuss revisions to the Montrose County Emergency Management Plan; 

and new hire safety orientations were completed. Harman concluded the 

report by highlighting an employee facilities safety security suggestion 

resulted in changes being implemented.   

 

Upon motion from Director Lockhart, seconded by Director Heuscher, the 

board unanimously approved the December 2020 Safety and Occupational 

Health Report as presented.  

 

D. Financial and Variance Report. CFO Pynes presented the Financial and 

Variance Report through December 2020, highlighting key metrics from that 

report. Among other things, Pynes highlighted December’s colder-than-

average temperatures resulted in an increase in kWh sales. He also noted 

that the December financials do not include the up-to-$4 million 2020 

deferred revenue amount.  

 

Pynes also discussed purchased power and provided the Board with a 

comparison of DMEA’s power purchases against what they would have been 

had DMEA still purchased power from Tri-State. In total and taking into 

account all relevant expenses (transmission service, purchase of 

transmission facilities, legal fees, energy, etc.), DMEA saved approximately 

half a cent per kWh purchased. Savings in purchased power with the exit 

from Tri-State were offset by certain non-recurring costs, including higher 

legal fees, due to the extended exit period from July 2019 to June 2020. 

 

Pynes also addressed controllable expenses on the Statement of 

Operations. Those expenses came in under budget due in large part to 

COVID-19 cost saving measures implemented in the early stages of the 

pandemic. Capital credits and equity investments as part of the balance 

sheet were also reviewed. Key ratio trend analysis (KRTAs) are used to 

gauge a cooperative’s performance in comparison to peer groups. DMEA 

performed very well in KRTA 87 (controllable expenses per consumer) in 

comparison to its peers. President Patterson commended DMEA and its hard 

work in controlling expenses. Pynes concluded his presentation by 

highlighting the status of DMEA’s paycheck protection program application. 

 

Upon motion from Director Cannon, seconded by Director Heuscher, the 

board unanimously approved the Financial and Variance Report through 

December 2020.  

 



 5 

E. CEO Report. CEO Bronec presented his January 2021 CEO Report, 

commenting on developments in various departments and updating the 

Board on key operational matters within the cooperative. Bronec briefly 

addressed power supply matters relating to FERC, Guzman, and 

transmission upgrades, and noted that these confidential topics would be 

discussed further in executive session.  

 

Among other matters, Bronec also noted that new electric vehicle charging 

facilities for ChargePoint and Tesla are up in Montrose. New services were 

up in 2020 from 2019. Scholarships to students will continue, with Bronec 

highlighting certain new scholarships to be provided by Guzman Energy.  

 

CTO Blackwell provided an IT update, highlighting how DMEA protects itself 

from cyber-attacks and how DMEA has been performing thus far against 

such threats. Blackwell discussed the costs associated with cyber protection 

and DMEA’s insurance coverage through Federated Rural Insurance 

Exchange.  

 

Bronec then presented the December 2020 SAIDI figure to the Board. 

December had a higher SAIDI than average due to a large outage on 

December 27 when a car hit a pole, resulting in a guy wire getting wrapped 

in the Tri-State transmission line and the underbuilt DMEA distribution line. 

Although DMEA ended the year with a higher average SAIDI, DMEA is still 

performing well in comparison to peer cooperatives.  

 

Director Cannon inquired about the net metering program and potential for 

interconnections to back-feed onto transformers. Chief Power Supply Officer 

Heneghan addressed these issues and discussed how the cooperative 

handles reverse flow in net metering interconnections.  

 

Upon motion from Director Fleming, seconded by Director Lockhart, the 

board unanimously approved the January 2021 CEO Report and December 

2020 SAIDI figure as presented.  

 

F. Legal Report. General Counsel Hurd presented a non-privileged legal 

report, highlighting legal work being done on various regulatory and 

corporate matters. At this time DMEA is not engaged in any litigation. Hurd 

requested to defer the remainder of his legal report to executive session. 

 

G. Representative Board Reports 
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1. Western United Electrical Supply (WUES) Report. Director Fleming 

reported that he will not be able to attend the WUES January board 

meeting but that Director Lockhart will attend in his place. 

 

2. CREA Report. Director Lockhart reported that the CREA board had 

not yet met in January but was slated to meet on January 29. Director 

Lockhart briefly addressed some CREA-related legislative information 

that had been previously circulated to the DMEA Board.     

 

H. Informational Items: Other Business 

 

1. Review Director Education Opportunities. Executive Assistant 

Taylor briefly reviewed the different educational opportunities Board 

members can utilize, including training through the National Rural 

Electric Cooperative Association.  

 

2. Future Business. There were no additional informational items to 

address at this time.  

 

I. Action Items: Other Business 

 

1. Vote on New Operation Round Up Trustee. The Operation Round 

Up Board of Trustees reviews applications from needy members and 

dispenses financial assistance from the DMEA Operation Round Up 

fund. The Operation Round Up bylaws require those trustees to vet 

potential new trustees and recommend their appointment to the DMEA 

Board. Delphine Jadot has applied to the Operation Round Up Board 

of Trustees and those trustees have forwarded her name to DMEA’s 

full Board for approval.   

 

Upon motion from Director Fleming, seconded by Director Cannon, the 

board unanimously voted to appoint Delphine Jadot as an Operation 

Round Up Board trustee.   

 

2. Vote on Payment for Operation Round-Up Audit. Upon motion from 

Director Harding, seconded by Director Fleming, the board 

unanimously authorized payment for the Operation Round Up audit in 

the amount of $6,500.  

 

3. Vote on Uncompahgre Valley Water Users Association Annual 

Meeting Delegate. Upon motion from President Patterson, seconded 
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by Director Fleming, the board unanimously appointed Director 

Martinez to serve as DMEA’s delegate to the 2021 Uncompahgre 

Valley Water Users Association Annual Meeting.   

 

4. Future Business. There were no additional action items to address at 

this time. 

 

VIII. Future Meetings. The next regular Board meeting is scheduled for February 23, 

2021 at 3:00 p.m.  

 

IX. Member Comments. There were no member comments.    

 

X. Executive Session. At 4:26 p.m., upon motion from Director Lockhart, 

seconded by Director Fleming, the Board unanimously agreed to enter into 

executive session to receive a privileged legal update from general counsel; to 

receive a power supply update; to review the internal board website; to review a 

request for privileged information; and to review a history of the hydro facilities. 

The Board took a brief recess at 5:00 p.m. to see if there were any members 

present for comment; there were none, and the meeting resumed. At 6:30 p.m., 

the Board exited executive session.  

 

XI. Other Action Items (from Executive Session).  

 

A. Privileged Information Request. Upon motion from Director Fleming, 

seconded by Director Heuscher, the board unanimously directed DMEA staff 

to respond to the December 1, 2020 data request from Citizens for a Healthy 

Community, making reasonable efforts to provide general categorical 

information about electric services in Delta County and, to the extent 

reasonably available, information about emissions factors for supplied 

energy in 2005 and 2019.   

 

XII. Adjournment. The meeting was adjourned at 6:32 p.m. 

 

 

 

     ______________________________________________  

     Bradley Harding, Secretary/Treasurer 

 

 

 

 

Bradley R. Harding (Feb 23, 2021 16:59 MST)
Bradley R. Harding
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