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REGULAR MEETING OF THE BOARD OF DIRECTORS 

MINUTES  

December 15, 2020 

Location: Virtual Meeting via Zoom 

3:00 P.M. 

 

Regular Board Session. The Board of Directors of Delta-Montrose Electric 

Association met for its regular board meeting electronically via the Zoom 

videoconferencing application at 3:00 p.m. on Tuesday December 15, 2020.  

 

During their regular meeting, the Directors: 

1. Approved the November 2020 membership report and the November 2020 

regular meeting minutes.     

2. Approved the November 2020 Safety and Occupational Health Report.  

3. Approved the Financial and Variance Report through October 2020.  

4. Approved the December 2020 CEO Report and November 2020 SAIDI 

Report.   

5. Received a representative Board report from the Colorado Rural Electric 

Association.  

6. Reviewed the cooperative’s unclaimed capital credit fund balance.   

7. Reviewed DMEA’s membership in third-party organizations.   

8. Approved renewing DMEA’s membership in Club 20 for 2021.  

9. Set a regular Board meeting date for January 2021.  

10. Received a privileged legal and power supply update.  

11. Reviewed the wholesale electric service contract with Guzman Energy, 

reviewed a request for privileged information, and discussed the ReConnect 

Grant during executive session.  

12. Adopted a resolution authorizing CEO Bronec to enter into an additional 

contract contemplated in the April 2020 wholesale electric service contract 

between Guzman and DMEA.  

13. Adopted a resolution authorizing an update to DMEA’s application for the 

USDA ReConnect grant and certain associated corporate actions by DMEA. 
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Regular Board Session 

I. Call Meeting to Order. At 3:02 p.m., the Board convened and the meeting was 

called to order. Vice-President Martinez led the entirety of the meeting.  

 

  Directors Present: Bill Patterson (President), Kyle Martinez (Vice-

President), Brad Harding (Secretary/Treasurer), Damon Lockhart, Stacia 

Cannon, Ken Watson, Jock Fleming, Enno Heuscher  

 

  Directors Absent: Chris Hauck (Assistant Secretary/Treasurer) 

 

  DMEA Staff Present: Wade Pynes, Kathy McKie, Virginia Harman, Jasen 

Bronec, Amy Taylor, Kent Blackwell, Jim Heneghan 

 

  Others Present: Jeffrey Hurd (General Counsel), Gail Marvel (Member, 

reporter for the Montrose Mirror) (left at 3:53 p.m. prior to X-Executive 

Session) 

 

II. Pledge of Allegiance was led by Director Cannon.  

 

III. Opening Meeting Prayer was led by Director Harding.  

 

IV. Determination of Quorum. Vice-President Martinez announced the presence 

of a quorum. 

 

V. Approval of Agenda. Upon motion from Director Cannon, seconded by Director 

Lockhart, the Board unanimously approved the amended agenda with two 

additional amendments: (1) under X-Executive Session, add an item, E-

Discussion on ReConnect Grant, and (2) under XI-Other Action Items (from 

Executive Session), add an item, B-Updated ReConnect Grant.  

 

VI. Introductions. Guests and staff introduced themselves.  

 

VII. General Business.                                                                               

 

A. Consent Agenda. Upon motion from Director Heuscher, seconded by 

Director Fleming, the Board unanimously approved the November 2020 

Membership Report and the November 2020 regular meeting Minutes as 

presented. Director Fleming noted the minutes correctly reflected a 

disclosure he made during the November 2020 regarding DMEA’s RFP for a 
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project and expressed concern with how that disclosure had been 

misreported by The Montrose Mirror.  

              

B. Board Committees. 

            

1. Finance – Audit – Rate Committee. Committee Chair Harding 

reported that the committee did not meet in December.  

 

2. Engineering – Construction – Renewable Energy Committee.  

In Committee Chair’s Hauck’s absence, Vice-President Martinez 

reported that this committee did not meet in December.  

 

3. Member Relations Committee. Committee Chair Martinez stated that 

the committee did not meet in December. 

 

4. Executive Committee. Committee Chair Patterson stated that the 

committee did not meet in December.  

 

C. Safety and Occupational Health Report. COO Harman presented the 

November Safety and Occupational Report to the Board. Harman reported 

one employee injury in which a lineman twisted an ankle crossing a ditch; the 

lineman has since recovered. No accidents were reported. There were two 

near misses. The first near miss occurred after an individual shot a firearm at 

a DMEA transformer. The transformer was non-PCB, did not leak oil, and 

has since been replaced. The second near miss occurred because a meter 

cabinet was labeled incorrectly by the manufacturer; the cabinet was 

subsequently wired wrong on the customer side. This near miss was spotted 

by an equipment technician who fixed the issue.  

 

Several employee trainings were conducted in November. The employee 

safety incentive program for 2021 was finalized. The Safety Director has 

renewed his Federal Motor Safety Standard for next year.  

 

Upon inquiry by Vice-President Martinez, Harman reported that DMEA staff 

does not know the identity of the individual who shot the DMEA transformer.  

 

Upon motion from Director Lockhart, seconded by Director Watson, the 

Board unanimously approved the November 2020 Safety and Occupational 

Health Report as presented.  
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D. Financial and Variance Report. CFO Pynes presented the October 2020 

Financial and Variance Report, highlighting key metrics from that report. 

Purchased power was over budget due primarily to transmission expenses. 

Guzman Energy has been assisting staff in reconciling these charges. DMEA 

staff anticipates contacting its transmission providers at Tri-State Generation 

& Transmission Association, Inc. and Western Area Power Administration for 

corrections and billing adjustments.  

 

Pynes also provided a report on DMEA’s Payroll Protection Program (PPP) 

application, noting that the forgiveness application has been submitted. 

Pynes discussed options if DMEA’s loan forgiveness application is denied, 

including a potential appeal. Pynes alerted the Board that DMEA’s insurance 

carrier, Federated Rural Electric Insurance Exchange, abruptly informed 

Pynes in November that it would no longer be providing coverage on 

DMEA’s hydro facilities unless several new requirements were met within an 

extremely short timeframe. Given the short notice, DMEA staff expressed its 

serious concern and persuaded Federated to agree to continue coverage for 

another year. Certain adjustments will need to be made in 2021 to maintain 

the coverage.  

 

Upon motion from Director Harding, seconded by Director Fleming, the 

Board unanimously approved the October 2020 Financial and Variance 

Report.  

 

E. CEO Report. CEO Bronec presented his December 2020 CEO report, 

commenting on developments in various departments and updating the 

Board on key operational matters within the cooperative. Bronec reported 

that both DMEA offices in Montrose and Delta counties will be closed to the 

public through the first of next year due to the local increase in COVID-19 

cases. DMEA’s Pandemic Response Team meets weekly to assess actions 

that may be necessary to respond to changes in the virus’s spread and to 

adjust accordingly. DMEA continues to assist members via phone during 

business hours, as well as online and at its community kiosks. Staff within 

operations and engineering have begun surveillance testing for COVID and 

for antibodies. Staff that can work from home are encouraged to do so and 

those employees in the office are wearing masks and social distancing. The 

offices are also cleaned regularly, including the use of an electrostatic 

sprayer. There was a brief discussion on when staff may be eligible for the 

COVID-19 vaccine given that the delivery of electricity is an essential 

service.  

 



 5 

The ChargePoint EV power stations, which are part of a DMEA partnership 

with the City of Montrose, are completed and functional. The Montrose Tesla 

power stations had a material delay due to COVID-19 but installation should 

be completed before the Christmas holiday.  

 

Chief Power Supply Officer, Heneghan, then gave a brief update on the 

FERC settlement proceedings, the RFP process for additional project 

development in DMEA’s service territory, and recent Southwest Power Pool 

regional transmission organization meetings.  

 

Bronec reported that the live answer rate for member phone calls is at 84%, 

and customer service representatives are encouraging members to switch to 

DMEA’s pre-payment program (MyChoice) to better manage bills. The 

“Power Forward” campaign, in partnership with Guzman Energy, is going 

well and senior staff has distributed VIP bags to community members. Staff 

also continues work to identify and either retiring or correctly bill idle 

services.   

 

Bronec then presented the November 2020 SAIDI figure to the Board. 

Among other things, he noted that during 2020 DMEA had two major 

outages: one in June due to high winds, and another in October due to early 

inclement weather.    

 

Upon motion from Director Cannon, seconded by Director Lockhart, the 

Board unanimously approved the December 2020 CEO Report and 

November 2020 SAIDI figure as presented. 

 

F. Legal Report. General Counsel Hurd asked to defer his report to executive 

session.  

 

G. Representative Board Reports 

 

1. Western United Electrical Supply (WUES) Report. Director Fleming 

reported that the WUES Board had not met since the last regular 

DMEA Board meeting. 

 

2. Colorado Rural Electric Association (CREA) Report. Director 

Lockhart stated the CREA Board met on December 4, 2020, to receive 

a presentation from Kathleen Staks. Ms. Staks works for Western 

Freedom, which is working to bring a regional transmission 

organization to the West.  
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CREA also approved its budget. Director Lockhart noted membership 

rates are increasing in 2021 by 6%. Director Lockhart reminded the 

Board that CREA has been returning partial amounts of total dues in 

2020 because of its inability to provide some in-person services on 

account of COVID-19 restrictions.  

 

Director Lockhart then provided an update on lobbying efforts from 

CREA, including potential legislation regarding wildfire liability and 

mitigation.  

 

Director Lockhart concluded his report addressing a matching donation 

CREA for those Colorado cooperatives impacted by the wildfires this 

summer.  

 

H. Informational Items: Other Business 

 

1. Review Unclaimed Capital Credit Fund Balance. Previously the 

Board asked review the unclaimed capital credit fund balance on a 

quarterly basis. At present the fund balance is low. By the end of the 

year, however, approximately $1.3 million of outstanding capital credits 

should be credited to the fund.  

 

2. Review Third Party Organizations. Annually staff reviews with the 

Board DMEA’s membership in third-party organizations. Bronec 

presented that annual list and fielded questions from directors on 

various memberships, including Touchstone Energy. Harman provided 

details on DMEA’s relationship with Touchstone, including website 

hosting and other Touchstone programs DMEA utilizes.   

 

3. Future Business. There were no additional informational items to 

address at this time.  

 

I. Action Items: Other Business 

 

1. Vote on Club 20 Membership. The Board discussed the benefits of 

Club 20 membership and the importance of maintaining connections 

on various energy and telecommunications matters. Upon motion from 

Director Lockhart, seconded by Director Fleming, the Board voted to 

renew DMEA’s membership in Club 20.  
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2. Future Business. There were no additional action items to address at 

this time. 

 

VIII. Future Meetings. The next regular Board meeting is scheduled for January 26, 

2021, at 3:00 p.m.  

 

IX. Member Comments. There were no member comments. The Board took a brief 

recess from Executive Session at 5:00 p.m. to see if there were any members 

present for comment; there were none. The Board resumed its Executive 

Session at 5:07 p.m.   

 

X. Executive Session. At 3:53 p.m., upon motion from Director Lockhart, 

seconded by Director Cannon, the Board unanimously agreed to enter into 

executive session to: receive a privileged legal update from the general counsel; 

to receive a power supply update; to discuss the ReConnect Grant; to review a 

request for privileged information; and to review the Guzman agreement. From 

5:00 p.m. to 5:07 p.m., the board briefly recessed from Executive Session. At 

6:42 p.m., the directors exited executive session.  

 

XI. Other Action Items (from Executive Session).  

 

A. Resolution regarding Guzman Agreement. Upon motion from Director 

Patterson, seconded by Director Fleming, the Board unanimously approved 

a resolution authorizing CEO Bronec to enter into an additional contract 

contemplated in the April 2020 wholesale electric service contract between 

Guzman and DMEA. 

 

B. Updated ReConnect Resolution. Upon motion from Director Patterson, 

seconded by Director Fleming, the Board unanimously approved a resolution 

that would authorize an update to DMEA’s application for the USDA 

ReConnect grant and certain associated corporate actions by DMEA.  

 

XII. Adjournment. The meeting was adjourned at 6:46 p.m. 

 

 

 

     ______________________________________________  

     Bradley Harding, Secretary/Treasurer 

 

 

Bradley R. Harding (Jan 27, 2021 08:37 MST)
Bradley R. Harding
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