
 1 

 

 

REGULAR MEETING OF THE BOARD OF DIRECTORS 

MINUTES  

April 28, 2020 

Regular Board Session. The Board of Directors of the Delta-Montrose 

Electric Association met for its regular board meeting electronically via the 

Zoom videoconferencing application at 3:00 p.m. on Tuesday, April 28, 2020.   

During their regular meeting, the Directors: 

1. Approved the March 2020 membership report, the March 2020 regular 

meeting minutes, and the April 2020 special meeting minutes.   

2. Reviewed the Finance-Audit-Rate committee meeting report.  

3. Reviewed and approved the 2019 audit. 

4. Reviewed and approved the National Rural Utilities Cooperative Finance 

Corporation Form 7.  

5. Adopted a resolution regarding updates to DMEA’s Revenue Deferral Plan.  

6. Reviewed 2020 budget impacts relating to COVID-19.   

7. Authorized CEO Bronec to apply, under certain circumstances, for funding 

under the Paycheck Protection Program (PPP) under the Coronavirus Aid, 

Relief, and Economic Security Act (CARES Act).  

8. Set future committee meeting dates.  

9. Approved the March Safety and Occupational Health Report.  

10. Approved the March 2020 Financial and Variance Report.  

11. Approved the April 2020 CEO Report and March 2020 SAIDI Report. 

12. Received a non-privileged legal report.  

13. Reviewed representative Board reports (from Tri-State Generation & 

Transmission Association, Inc., Colorado Rural Electric Association, and 

Western United Electrical Supply).   

14. Received a report on Director Martinez’s participation in the Governor’s 

Energy Committee.  

15. Approved new Operation Round-Up board members.  
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Regular Board Session 

I. Call Meeting to Order. At 3:00 p.m., the Board convened and the meeting was 

called to order.  

  Directors Present: Bill Patterson (President), Brad Harding 

(Secretary/Treasurer), Chris Hauck (Assistant Secretary/Treasurer), Kyle 

Martinez, Damon Lockhart, Stacia Cannon, Ken Watson, Jock Fleming  

 

  Directors Absent: None 

 

  DMEA Staff Present: Kent Blackwell, Wade Pynes, Amy Taylor, Virginia 

Harman, Jasen Bronec, Jim Heneghan, Kathy McKie 

 

  Others Present: Jeffrey Hurd (General Counsel); Gail Marvel (DMEA 

member, reporter for the Montrose Mirror) (left prior to Executive 

Session); Steven Kluck (member) (left prior to Executive Session); the 

following individuals were present for the Rate Hearing and left prior to 

Executive Session: Diana Dean (Utility Management Engineer for Delta 

Correctional Center), Bill Hunt (Physical Plant Manager for Delta 

Correctional Center), Betsy Suerth (City of Delta Public Works and 

Utilities Director), and Adam Suppes (City of Delta Electric Department 

Superintendent).  

II. Pledge of Allegiance was led by Director Lockhart.  

 

III. Opening Meeting Prayer was led by Director Hauck.  

 

IV. Determination of Quorum. President Patterson announced the presence of a 

quorum. 

 

16. Received comments on proposed changes to certain DMEA rate tariff 

adjustments and postponed action on any adjustments to the May 2020 

regular Board meeting.    

17. Received a privileged legal update.  
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V. Approval of Agenda. Upon motion from Director Lockhart, seconded by 

Director Hauck, the Board unanimously approved the amended meeting agenda 

as presented.  

 

VI. Introductions. Guests and staff introduced themselves.  

 

VII. General Business.                                                                              

   

A. Consent Agenda. Upon motion from Director Cannon, seconded by Director 

Lockhart, the Board unanimously approved the March 2020 membership 

report, the March 2020 regular meeting minutes, and the April 2020 special 

meeting minutes as presented.  

              

B. Board Committees. 

            

1. Finance – Audit – Rate Committee. Committee Chair Harding 

reported the committee met on April 6, 2020 to review the 2019 audit, 

discuss potential PPP funding under the CARES Act, discuss the 

impacts of COVID-19 on the cooperative, and to receive an update on 

the partnership with Guzman Energy. 

 

Harding provided additional details on the audit review and the 2019 

report from Trey Rowe at the auditing firm of Bollinger, Segars, Gilbert 

and Moss. Chair Harding reported that the Finance-Audit-Rate 

committee recommends the Board approve the 2019 audit.  After 

discussion and upon motion from committee Chair Harding, seconded 

by Director Watson, the Board unanimously approved the 2019 audit.  

 

The Board then reviewed the National Rural Utilities Cooperative 

Finance Corporation Form 7 letter. CFO Pynes reviewed this document 

with the Board and noted how it addresses certain key metrics. Bronec 

and Pynes then addressed reporting formats for the cooperative’s 

lenders. With no additional questions posed by the Board, upon motion 

from committee Chair Harding, seconded by Director Fleming, the 

Board unanimously approved the Form 7.  

 

At this point Pynes explained the need for the Board to adopt an 

updated and amended resolution regarding DMEA’s Revenue Deferral 

Plan in light of certain accounting requirements. Following discussion 

and upon motion from committee Chair Harding, seconded by Director 
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Cannon, the Board unanimously approved a new resolution relating to 

revenue deferral.   

 

The Board also reviewed negative impacts COVID-19 could have on 

DMEA revenues, and discussed possible amendments to the 2020 

budget. Bronec and DMEA staff led the Board through a detailed review 

of potential cost savings areas. Staff answered various questions posed 

by the Board and noted that it will continue to provide updates in the 

coming months.   

 

At this point that Board received a report and update regarding the 

CARES Act and potential PPP funding to mitigate the effects of COVID-

19. Bronec and General Counsel Hurd reviewed the status of electrical 

cooperative eligibility for PPP funding, required certifications, and 

continued uncertainty about application eligibility. Following extended 

discussion by the Board and upon motion from Director Hauck, 

seconded by Director Watson, the Board adopted a resolution 

authorizing CEO Bronec to apply for PPP funding should DMEA receive 

appropriate guidance on eligibility for the loan. Director Fleming cast a 

dissenting vote after noting concerns about DMEA taking such funding.  

 

2. Engineering – Construction – Renewable Energy Committee. This 

committee will meet in May to review the Construction Work Plan, the 

Vegetation Management Plan, and substation and transmission 

ownership between Tri-State and DMEA.  

 

3. Member Relations Committee. The Member Relations Committee will 

meet in May to address the annual meeting and board election, and to 

receive an update on Operation Round-Up.  

  

4. Executive Committee. The Executive Committee will meet in May to 

discuss strategy planning, the franchise agreement with the City of 

Montrose, and certain issues relating to the Drop 5 power purchase 

agreement with the Uncompahgre Valley Water Users Association.  

 

C. Safety and Occupational Health Report. Harman presented the March 

Safety and Occupational Report to the Board, updating the directors on 

various safety, health, and compliance initiatives within the cooperative. 

Harman updated the Board on DMEA’s pandemic response and measures to 

account for COVID-19.  
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Upon motion from Director Harding, seconded by Director Cannon, the 

Board unanimously approved the March 2020 Safety and Occupational 

Health Report as presented.  

D. Financial & Variance Report. CFO Pynes presented the financials through 

March 2020 and highlighted key metrics from his variance report. Pynes 

detailed DMEA’s continued efforts to monitor the impact of COVID-19 on 

revenues so that the cooperative can adjust accordingly.  

Upon motion from Director Fleming, seconded by Director Hauck, the Board 

unanimously approved the March 2020 financial and variance report as 

presented.  

E. CEO Report. Bronec presented his April CEO report commenting on 

developments in various departments and updating the board on key 

operational matters within the cooperative. Bronec highlighted efforts in April 

relating to the Tri-State withdrawal and power supply agreement with 

Guzman Energy. He also further detailed operational changes within the 

cooperative relating to COVID-19 and provided an update on DMEA’s 

upcoming net metering “true up.”   

 

The March 2020 SAIDI was presented and discussed.  

Upon motion from Director Fleming, seconded by Director Hauck, the Board 

unanimously approved the April 2020 CEO report and March 2020 SAIDI 

figure.  

F. Legal Report. General Counsel Hurd gave a non-privileged legal report, 

updating the Board on various non-privileged corporate and litigation 

matters. Hurd requested to defer the remainder of his report to executive 

session. 

 

G. Representative Board Reports 

 

1. Tri State Report. Director Martinez highlighted key aspects of his Tri-

State written report, which was previously distributed to the Board. 

Among other things, Martinez reported on Tri-State margins, his 

attendance at a Contract Committee meeting, and the status of legal 

proceedings relating to La Plata Electric Association and United Power.   
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2. Western United Electrical Supply (WUES) Report. Director Fleming 

stated the April meeting had been cancelled due to COVID-19 and the 

next meeting is scheduled for the end of May. Fleming then discussed 

WUES’s latest financials with the DMEA Board.   

 

3. CREA Report. Director Lockhart highlighted portions of his previously 

submitted written report and updated the Board on legislative matters, 

budget committee matters, and miscellaneous other items.  

 

H. Informational Items: Other Business 

 

1. COVID-19 Impact. Harman presented an update on the impact the 

COVID-19 pandemic has had within the member services, operations, 

engineering, and marketing departments of the cooperative. Bronec 

noted the importance of obtaining this information not only for internal 

purposes but for reporting to the state through CREA.  

 

Marketing messaging updates were highlighted as well as what 

information is reported to the state. Harman noted that, overall, things 

are going as well as can be expected during this difficult time. One 

area of concern related to obtaining certain protective personal 

equipment like hand sanitizer and masks. Harman stated DMEA was 

finally able to obtain some needed materials. 

 

2. Report on Governor’s Energy Committee. Director Martinez 

presented on his participation in the Governor’s Energy Committee and 

the work being done in that committee to mitigate the impacts of 

COVID-19 across the state.  

 

3. Future Business. There were no additional informational items to 

address at this time. 

I. Action Items: Other Business 

 

1. Vote on Operations Round Up Board Members. The Operation 

Round-Up Board recommended the following new members for the 

Operation Round-Up Board: Norma Miller from District 7, Betsy 

Marston from District 3, and Gordon Russell from District 5. After a 

brief discussion, upon motion from Director Harding, seconded by 

Director Fleming, the Board unanimously approved the aforementioned 

individuals to serve as members of the Operation Round-Up Board.  
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2. Future Business. There were no additional action items to address at 

this time. 

 

VIII. Future Meetings. The next regular Board meeting is scheduled for May 26, 

2020 at 3:00 p.m.   

 
IX. Rate Hearing. At 4:58 p.m., President Patterson called to order a rate hearing to 

discuss proposed changes to DMEA’s rate tariffs. These changes would affect 

fewer than ten DMEA members. Staff reviewed the reasons for the proposed 

changes, primarily related to DMEA’s shift from Tri-State as wholesale power 

provider to Guzman Energy. Several members were in attendance at the 

hearing. Ms. Suerth, City of Delta Public Works and Utilities Director, addressed 

the Board about how the proposed rate change would adversely impact the City 

of Delta in relation to billing for the Devil’s Thumb Golf Course. She also noted 

she had submitted a letter for Board review earlier in the day. Ms. Suerth asked 

that, if the Board approved the rates as presented, that DMEA work with the City 

to lessen the negative financial impact on the golf course as much as possible. 

Additional members present thanked the Board for allowing them the opportunity 

to speak at the hearing. With no other comments, Board discussion ensued. 

President Patterson closed the rate hearing at 5:07 p.m.  

  

A. Upon motion from Director Fleming, seconded by Director Hauck, the 

Board unanimously approved delaying any vote on the proposed rate 

changes to the next regular Board meeting so that staff and the Board 

could review additional comments from affected members, including the 

City of Delta.  

X. Member Comments. There were no member comments at this time. It was 

noted that all member comments or concerns received via e-mail, in writing, by 

phone, etc. each month are responded to by staff and posted to the Board 

website to review.  

The Board took a brief recess at 5:15 p.m. The meeting resumed at 5:27 p.m. 

XI. Executive Session. At 5:27 p.m., upon motion from Director Hauck, seconded 

by Director Watson, the Board unanimously agreed to enter into executive 

session to receive a privileged legal update from general counsel. At 6:07 p.m., 

upon motion from Director Lockhart, seconded by Director Cannon, the directors 

unanimously exited executive session. 
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XII. Other Action Items (from Executive Session). There were no action items 

from the general executive session to address.  

 
XIII. Power Supply Executive. At 6:07 p.m., Director Lockhart moved to enter into 

executive session to discuss power supply matters. Director Fleming seconded 

the motion, and the Board unanimously voted to enter executive session. At 

6:40 p.m., upon motion from Director Fleming, seconded by Director Hauck, the 

Board exited the power supply executive session.  

 

XIV.  Other Action Items (from Power Supply Executive Session). There were no 

action items from the power supply executive session to address. 

 

XV. Adjournment. The board adjourned at 6:40 p.m.  

  

 

     ______________________________________________  

     Brad Harding, Secretary/Treasurer 

Bradley R. Harding (May 26, 2020 18:14 PDT)
Bradley R. Harding
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