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REGULAR MEETING OF THE BOARD OF DIRECTORS 

AGENDA 

June 22, 2021 

3:00 P.M. 

DMEA Headquarters 

11925 6300 Rd., Montrose, CO 81401 

Regular Board Session. The Board of Directors of the Delta-Montrose 

Electric Association met for its regular board meeting at its headquarters in 

Montrose on Tuesday June 22, 2021. 

During their regular meeting, the Directors: 

1. Approved the May 2021 membership report, the May 2021 regular meeting 

minutes, the June 2021 annual meeting of members' minutes, and the June 

2021 annual organizational meeting minutes 

2. Received a Finance-Audit-Rate Committee report 

3. Authorized staff to proceed with a construction audit 

4. Approved updates to Board Policy 308 (Code of Ethics). 

5. Approved the Financial and Variance Report through May 2021 

6. Approved the June 2021 CEO Report and May 2021 SAIDI Report 

7. Received representative board reports from Western United Electric Supply 

(WUES) and the Colorado Rural Electric Association (CREA). 

8. Reviewed a presentation from staff on DMEA's relationship with Western 

United Electrical Supply 

9. Reviewed website ADA compliance and made recommendations for 

continued compliance efforts 

10. Named Directors Patterson and Fleming to serve as the livestock auction 

appointees for the Montrose County Fair and Directors Cannon and Lockhart 

as the livestock auction appointees for the Delta County Fair 

11. Reviewed and determined not to complete an application for candidacy for a 

DMEA Board Director to run for the Board of Directors for the Cooperative 
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Finance Corporation (CFC) or the Federated Rural Electric Insurance 

Exchange 

12. Reviewed and approved a privileged request for information. 

13. Approved resolutions authorizing Acting CEO Harman to execute final 

electric franchise agreements with the Town of Olathe and the Town of 

Orchard City 

14. Reviewed the next regular Board meeting date. 

15. In executive session: received a privileged legal report on corporate, 

litigation, and regulatory matters; received a power supply updated regarding 

FERC OATT proceedings, Tri-State ERP, and the status of the Garnet Mesa 

solar project; reviewed a proposed budget amendment for a grant; discussed 

fiber optic professional services; and received an update on the CEO search. 

16. Approved Resolution 2021-12 regarding a grant related budget amendment 

and Resolution 2021-13 regarding fiber optic professional services 

Regular Board Session 

I. Call Meeting to Order. At 3:03 p.m., the Board convened and the meeting was 

called to order. 

• Directors Present: Kyle Martinez (President), Stacia Cannon (Vice

President), Brad Harding (Secretary/Treasurer), Chris Hauck (Assistant 

Secretary/Treasurer), Damon Lockhart, Jock Fleming, Enno Heuscher, 

Ken Watson 

• Directors Absent: None 

• DMEA Staff Present: Troy Hall (left after IX-Member Comments), Pam 

Loomis (in during VII-F-1, left after VII-F-1), Virginia Harman, Amy Taylor 

(left during X-Executive Session), Kent Blackwell (left during X-Executive 

Session), Wade Pynes (left during X-Executive Session), Jim Heneghan 

(left during X-Executive Session) 

• Others Present: Jeffrey Hurd (General Counsel), Gail Marvel (member, 

reporter for The Montrose Mirror) (left prior to X-Executive Session) 

II. Pledge of Allegiance was led by Director Patterson. 

Ill. Opening Meeting Prayer was led by Director Hauck. 
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IV. Determination of Quorum. President Martinez announced the presence of a 

quorum. 

V. Approval of Agenda. Upon motion from Director Patterson, seconded by 

Director Cannon, the Board unanimously adopted an amended regular meeting 

agenda, which reflects the following change from the original agenda posted: (1) 

removal of an action item under Section VII-B-1-a, Credit Rating. 

VI. Introductions. Guests and staff introduced themselves. 

VII. General Business. 

A. Consent Agenda. Upon motion from Director Patterson, seconded by 

Director Harding, the Board unanimously approved the May 2021 

membership report, the May 2021 regular meeting minutes, the June 2021 

annual meeting of members minutes, and the June 2021 annual 

organizational meeting minutes. One slight modification to the organizational 

meeting minutes was made and accepted prior to final Board approval. 

B. Board Committees. 

1. Finance - Audit- Rate (FAR) Committee. Committee Chair Harding 

noted that the Committee had met June 16, 2021 to: discuss credit 

ratings; review proposed enhanced Board oversight suggestions; 

address an audit partner rotation; review parameters around a 

proposed construction audit; review proposed updates to Board Policy 

308 (Code of Ethics); reviewed and discussed the equity management 

strategy initiative; discussed alternative dispute resolutions; and 

addressed sales tax as it pertains to the intercompany fiber lease with 

Elevate. 

With respect to the construction audit discussion, Acting CEO Harman 

noted that the audit would be financial (e.g., vendor contract invoice 

reconciliation) rather than an audit of plant or materials. Upon motion 

from Director Harding, seconded by Director Watson, the Board 

unanimously authorized staff to proceed with a construction audit. 

The equity strategy initiative was addressed, with the committee 

recommending deferral of any action on the initiative to the strategy 

session later this year. 
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The updates to Board Policy 308, provided by HR Director McKie and 

General Counsel Hurd, were reviewed in detail at the committee 

meeting. Hurd provided some additional changes between the 

committee meeting and the Board meeting which were minor in nature. 

The committee recommended all staff and General Counsel changes 

to the full Board for approval. Upon motion from Director Harding, 

seconded by Director Cannon, the Board unanimously adopted 

updates to Board Policy 308 (Code of Ethics) as presented. 

2. Engineering - Construction - Energy Services (ECES) Committee. 
There has been no meeting since the last regular Board meeting. 

3. Member Relations (MR) Committee. There has been no meeting 

since the last regular Board meeting. 

4. Executive Committee. President Martinez noted that there have been 

several meetings since the last regular Board meeting to discuss 

matters relating to the search for a permanent CEO. President 

Martinez would like to schedule a formal committee meeting at the end 

of the week to set parameters for proceeding with the search. Martinez 

deferred further discussion to executive session. 

C. Financial and Variance Report. CFO Pynes presented the Financial and 

Variance Report through May 2021, reviewing key financial status and 

performance metrics for the cooperative. Pynes noted a recurring variance 

caused by ongoing purchases from two large commercial loads that had 

been projected to go offline. Those purchases represent a continued decline 

from earlier years but were nevertheless not anticipated. Another repeated 

variance was administration and governance expenses were over budget 

due to special governance/internal investigation fees. DMEA continues to 

perform well regarding controllable expenses. Pynes updated the Board on 

the status of DMEA's paycheck protection plan (PPP) loan forgiveness, 

noting it had been forgiven and would be shown on the June financials. 

There was an inquiry related to idle services, with Harman noting that staff 

has worked to identify and either remove or charge idle services. Director 

Cannon inquired about a line of credit with CFC and its conversion to a notes 

payable, which Pynes addressed. 

Upon motion from Director Fleming, seconded by Director Lockhart, the 

Board unanimously approved the May 2021 Financial and Variance Report. 
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D. CEO Report. Acting CEO Harman presented the June 2021 CEO Report, 

updating the Board on key activities within DMEA. Among the updates, 

Harman highlighted DMEA's ongoing involvement in outside economic 

development entities, including DMEA's possible participation in a letter of 

support for a new business moving to the area (CO Fire Aviation). Harman 

highlighted legislative efforts she, staff, and General Counsel Hurd have 

undertaken. There was additional discussion on Senate Bill 261 and last 

minute modifications made to this Bill. Harman also highlighted her 

participation at a recent CREA Managers Meeting at Holy Cross where the 

Managers were asked to share their five-year visions for their cooperatives. 

Harman noted the five-year visions varied across the state. 

Both operations and engineering continue to keep busy with customer jobs 

and new builds. Harman noted that the safety report is now included as part 

of the overall CEO report. DMEA's RESAP audit is currently in progress and 

results should be available next week. A theft at the Read Service Center 

was summarized, with Operations Manager Hall briefly addressing what was 

taken and next steps. President Martinez expressed appreciation for staff's 

work on the annual meeting. Harman noted the Business Grant Program was 

a success and the Board would be contacted soon to schedule photo 

opportunities with the recipients. Chief Power Supply Officer Heneghan 

provided a brief update on how changes to the ChargePoint EV charging 

station billing has been received by members of the EV community. 

Harman concluded her oral report by noting that additional detail on all topics 

could be found in her written report. 

The May 2021 SAIDI was presented and discussed. There were two major 

event days and a number of minor outages resulting in a higher SAIDI. It was 

noted the majority of the outages were due to weather, trees in lines, and 

vehicles hitting poles. 

Upon motion from Director Lockhart, seconded by Director Heuscher, the 

Board unanimously approved the June 2021 CEO Report and May 2021 

SAIDI Report as presented. 

E. Legal Report. General Counsel Hurd noted Harman addressed the non

privileged legal updates during her CEO report and asked to defer the rest of 

his report to executive session. 
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F. Representative Board Reports 

1. Western United Electrical Supply (WUES) Report. Director Fleming 

stated he has been working with staff on a presentation of DMEA's 

relationship with WUES so that the Board has a better perspective on 

DMEA's relationship with WUES. Harman then began the presentation, 

highlighting the historical aspects of DMEA's relationship with WUES; 

key documents; the benefits of being a member ofWUES with regard 

to purchasing, operations, and financials; previous quality issues and 

how those issues were remedied; and recommendations for improving 

DMEA's relationship with WUES moving forward. Purchasing Agent 

Loomis provided additional insight, highlighting her positive working 

relationship with WUES. Overall, staff noted while there are areas of 

proposed improvement, the working relationship with WUES is good 

and staff recommends continuing the relationship into the future. 

2. CREA Report. Both Director Lockhart and CREA alternate Director 

Fleming were unable to attend the CREA directors' meeting, so 

Director Patterson attended in their stead. Director Lockhart had e

mailed to the Board the official written meeting minutes prior to the 

Board meeting. He noted he had nothing additional to add in his oral 

report as Harman covered the bulk of legislative efforts during the CEO 

update. 

G. Informational Items: Other Business 

1. Website ADA Compliance. Chief Technical Officer Blackwell stated 

website ADA compliance is reviewed periodically and provided 

information to the Board on DMEA's compliance. 

2. Future Business. There were no additional informational items to 

address at this time. 

H. Action Items: Other Business 

1. Livestock Auction Appointees. The Board discussed the dates and 

details of the junior livestock auctions. It was determined the Board 

would do buy-back on its purchases, as it had in 2020. 

Upon motion from Director Harding, seconded by Director Watson, the 

Board unanimously named Directors Patterson and Fleming to serve 
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as the livestock auction appointees for the Montrose County Fair and 

Directors Cannon and Lockhart as the livestock auction appointees for 
the Delta County Fair. 

2. Future Business. The Board reviewed information DMEA received 

from CFC and Federated for candidates to apply for their respective 

Board of Directors. It was determined at this time no one from the 

DMEA would run for these other Board positions. 

3. Member Information Request. Blackwell then reviewed an 

information request from a civil engineering firm that is installing a 

pressurized irrigation system and needed a map of DMEA's 

underground plant. The request has to come before the Board for 

approval as mapping information is privileged. Blackwell noted no 

hesitation on his or staff's part to release the information requested. 

Upon motion from Director Hauck Heuscher, seconded by Director, the 

Board unanimously approved the privileged request for information. 

4. Resolution regarding Franchise Agreements for the Towns of 

Olathe and Orchard City. Heneghan noted the franchise agreement 

for the Town of Olathe went through a first reading with the Town of 

Olathe with no questions and minor changes. That draft from the first 

reading is attached to the resolution and Heneghan anticipates it will 

be approved after the Town's second reading. The resolution would 

authorize Harman to executive the final agreement once the Town of 

Olathe approves it. Heneghan stated the Town of Orchard City 

franchise agreement has not gone through a first reading with the 

Town, as the current agreement is not set to expire until December, but 

that the agreement would not be substantially different than those of 

the other towns in DMEA's service territory. 

The Board inquired about the franchise agreement with the Town of 

Paonia. The second reading of the agreement was deferred one month 

as one of the Town's constituents felt the notification process on the 

Town's part was not timely. The deferral was not a result of the content 
of the agreement. 

Upon motion from Director Fleming, seconded by Director Patterson, 

the Board unanimously adopted a resolution authorizing Acting CEO 

Harman to sign the final franchise agreement with the Town of Olathe. 
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Upon motion from Director Heuscher, seconded by Director Fleming, 

the Board unanimously approved the resolution authorizing Acting 

CEO Harman to executive the final franchise agreement with the Town 

of Orchard City. 

VIII. Future Meetings. The next regular Board meeting is scheduled for July 27, 

2021 at 3:00 p.m. in person. 

The Board took a brief recess at 4:54 p.m. The meeting resumed at 5:00 p.m. 

IX. Member Comments. There were no members present for member comments. 

A. Executive Session. Upon motion from Director Cannon, seconded by 

Director Fleming, the Board unanimously entered into executive session at 

5:06 p.m. to: receive a privileged legal report on privileged corporate, 

litigation, and regulatory matters; receive a power supply updated regarding 

FERG OATT proceedings, Tri-State ERP, and the status of the Garnet Mesa 

solar project; review a proposed budget amendment for a grant; and to 

discuss fiber optic professional services. At 5:45 p.m., the Board exited 

executive session. 

The Board then addressed agenda items X-A and X-B. At 5:47 p.m., upon 

motion from Director Fleming, seconded by Director Harding, the Board 

unanimously re-entered executive session to receive an update on the CEO 

search. The Board exited executive session at 7:03 p.m. 

X. Other Action Items (from Executive Session). 

A. Resolution re: Grant-Related Budget Amendment. Upon motion from 

Director Patterson, seconded by Director Cannon, the Board unanimously 

approved resolution 2021-12 regarding a grant related budget amendment 

and resolution 2021-13 regarding fiber optic professional services. 

B. Resolution re: Fiber Optic Professional Services. Approved under 

agenda item X-A. 

XI. Adjournment. The meeting adjourned at 7:03 p.m. 
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